PUBLIC SAFETY AND CORRECTIONAL SERVICES

Department of Public Safety and Correctional Services
Office of the Secretary
Division of Corrections
Headdquarters
Jessup Region
Baltimore Region
Hagerstown Region
Women's Facilities
Maryland Correctional Pre-Release System
Eastern Shore Region
Western Maryland Region
State Use Industries
Maryland Parole Commission
Division of Parole and Probation
Patuxent Institution
Inmate Grievance Office
Police and Correctional Training Commissions
Criminal Injuries Compensation Board
Maryland Commission on Correctional Standards

Division of Pretrial Detention and Services






DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

MISSION

The Department of Public Safety and Correctional Services (DPSCS) helps to keep Maryland communities safe and provides
services to the victims of crime. We ensure the security, safety and well-being of defendants and offenders under our supervision. We
provide criminal justice agencies with timely access to accurate information about defendants and offenders.

VISION

The Department of Public Safety and Correctional Services will be an integrated, well-managed, and technologically
progressive organization. Our well-trained work force will achieve excellence in providing effective and efficient programs that offer
opportunities for offenders to change. We will continue to promote community partnerships for a safer Maryland.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Safe Communities. Help to keep Maryland communities safe.
Objective 1.1 During fiscal year 2004, the percentage of offenders returned to Department supervision for a new offense
within one year of their release will not exceed fiscal year 2001 levels. (Note: Released during the fiscal year

prior to reported year.)

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Offenders returned to Department supervision
for a new offense within one year of their release from
the Division of Correction: '
All Offenders
Percent 23.9% *¥ <23.9% <23.9%
Number (3,131)
Paroled offenders
Percent 11.1% *E <11.1% <11.1%
Number (237
Mandatory releasees
Percent 19.6% *E <19.6% <19.6%
Number (1,128)
Released upon expiration of sentence
Percent 33.8% ** <33.8% <33.8%
Number (1,766)

Objective 1.2 No person granted community release by the Patuxent Institution’s Institutional Board of Review during fiscal
year 2002 or thereafter will commit a new criminal offense.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outputs: Percentage of Patuxent community parolees

revoked due to positive drug test 0% 0% 0% 0%
Percentage of Patuxent work releasees revoked due to

positive drug test 6.7% 13.3% 5.0% 5.0%
Outcome: Percentage of Patuxent parolees revoked due

to commission of a new criminal offense 2.6% 0% 0% 0%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Objective 1.3 In fiscal year 2004, new offenses committed by offenders released to the community under the Division of
Parole and Probation’s supervision will be reduced one percent from the fiscal year 2003 levels.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of offenders released from Division
supervision who are revoked due to new offense:
Parole Revocations 355 250 247 245
Probation Revocations 3,562 3,458 3,424 3,390
Mandatory Revocations 588 623 617 611

Objective 1.4 In fiscal year 2004, the percentage of defendants under Pretrial Release Services Program (PRSP) supervision
arrested on new charges will not exceed the fiscal year 2000 level (5 percent).

2001 2002 2003 2004

Performance Measures Actuoal Actoal Estimated Estimated
Outcome: Percentage of defendants under PRSP supervision

arrested on new charges 3% 4% 4% 4%

Objective 1.5 By fiscal year 2003 and thereafter, reduce the ratio between the percentage of paroled offenders and other
offenders released from the Division of Correction (DOC) who are returned to Department supervision for
new offenses within one year of their release to 0.40 or less.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage (number) of paroled offenders returned
to Department supervision for new offenses within one
year of their release from the Division of Correction 11.1% ok <9.9% <9.6%
(Note: Released during the fiscal year prior to reported year) (237)

Percentage of other offenders released from Division of
Correction who are returned to Department supervision
for new offenses within one year of their release from the

Division of Correction 26.4% Hk
(Note: Released during the fiscal year prior to reported year)
Ratio between categories above 0.42 wk <0.40 <0.40

Objective 1.6 In fiscal year 2004, the Division of Parole and Probation will supervise at least 10,000 offenders in Proactive
Community Supervision (PCS) offices sites.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Number of offenders being supervised under PCS * 4,606 10,000 10,000

Objective 1.7 Provide a network connection (both a local area network — LLAN — and a wide area network — WAN —
connection) to all of the current 164 department locations by June 2003.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of DPSCS facilities with internal LAN and

WAN connections 33% 90% 100% 100%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Objective 1.8 Provide or convert the connecting technology (wide area network—WAN-—connection running only
Transmission Control Protocol/Internet Protocol—TCP/IP—traffic) at 118 of the 157 “external” locations
(i.e., law enforcement), representing 75 percent of all current external locations by June 2003.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of “external” facilities with IP-only WAN

connection 22% 50% 75% 95%

Objective 1.9 On a continuing basis from fiscal year 2003 and thereafter, ITCD will ensure that critical systems and
communications will be available and operational® 100 percent of the time

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcomes: Percentages of time systems are available
and operational’:

MILES system 99.7% 99.3% 100% 100%
NCIC 2000 switch * * 100% 100%
Departmental email * 98.5% 100% 100%
MAFIS 99.3% 99.6% 100% 100%
ABS/BCBIC 99.2% 98.6% 100% 100%
ABS/Harford Co. 99.2% 99.5% 100% 100%
ABS/Frederick Co. 99.1% 99.6% 100% 100%
ABS/Montgomery Co. 99.0% 99.3% 100% 100%
ABS/Howard Co. 99.2% 99.6% 100% 100%
ABS/St. Mary’s Co. 100% 99.7% 100% 100%
ABS/Prince George’s Co. 100% 99.9% 100% 100%
ABS/Wicomico Co. Hoxk 99.7% 100% 100%
ABS/Charles Co. ok ok 100% 100% 100%
DPSCS main frame computer 99.7% 99.4% 100% 100%

Goal 2. Victim Services. Enhance victim services and mitigate the effects of crime on victims.
Objective 2.1 Increase the number of eligible applications received by the Criminal Injuries Compensation Board (CICB) to
1,500 or more during fiscal year 2003 (over 50 percent increase over fiscal year 2000).

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Input: Number of eligible applications received by CICB 1,075 1,278 1,500 1,600+

Objective 2.2 At least 75 percent of eligible applications during fiscal year 2004 will be resolved (have a final decision from
the CICB) within 120 days from receipt.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Average number of days to process a claim 242 214 120 90
Percentage of eligible applications resolved within 180 days * 46% 75% 90%
Percentage of eligible applications resolved within 120 days * 24% 50% 75%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Objective 2.3 All registered Maryland crime victims will be sent timely, appropriate notification of offender release (from
DOC) during fiscal year 2003 and thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Input: Number of released inmates for whom
victim notifications are required. 561 547 600 600
Outcome: Percentage of eligible Maryland crime
victims who are sent timely, appropriate
notification of offender release 91.7% 100% 100% 100%

Objective 2.4 Beginning in fiscal year 2003, at least 94 percent of victims who request notification of an inmate’s parole
status will be sent timely notification of their right to request an open parole hearing.®

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Output: Number of victim notification letters mailed 3,275 3,809 4,000 4,200
Outcome: Percentage of victims sent timely notification

of their right to request an open parole hearing * 92% 94% 95%

Objective 2.5 In fiscal year 2004, the number of hours offenders are assigned to community service programs will increase
by one half percent from the fiscal year 2002 level.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Outcome: Number of Community Service hours assigned 991,207 n/a 993,189 996,163
Minimum Wage Value (in millions, based on minimum

wage of $5.15) $5.105 n/a $5.114 $5.130

Objective 2.6 In fiscal year 2004, the number of crime victims served by the Division of Parole and Probation will increase
by one percent from the 2003 level.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Number of crime victims served 1,767 1,454 1,454 1,468

Goal 3. Offender Security. Secure defendants and offenders confined under Department supervision.
Objective 3.1 During fiscal year 2001 and thereafter, ensure that no inmate confined in a DPSCS facility escapes“.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of inmates confined in a DOC maximum
security setting who escape 0 0 0 0
Number of inmates confined in a DOC medium security
setting who escape 0 0 0 0
Number of inmates confined in a DOC minimum security
setting who escape 0 6 0 0
Number of inmates confined in a DOC pre-release or alternative
confinement setting who escape 0 0 0 0
Number of inmates confined at Patuxent Institution
who escape 0 0 0 0
Number of inmates confined at a Division of Pretrial and
Detention Services (DPDS) facility who escape 0 0 0 0
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Objective 3.2 During fiscal year 2003 and thereafter, the number of supervised individuals in a minimum security facility, a
prerelease unit or alternative confinement setting who violate the terms of their confinement (walk off)’ will
be reduced by at least 10% from fiscal year 2000 levels (148).

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates in a minimum security setting who
walk off 7 4 7 7
Number of inmates in prerelease or alternative
confinement settings who walk off 112 106 126 126
Objective 3.3 During fiscal year 2001 and thereafter, ensure that no inmate confined in a DPSCS facility is incorrectly
released®.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined in 2 DOC maximum
security setting who are incorrectly released 1 0 0 0
Number of inmates confined in a DOC medium security
setting who are incorrectly released 0 0 0 0
Number of inmates confined in a DOC minimum security
setting who are incorrectly released 0 0 0 0
Number of inmates confined in a DOC pre-release or alternative
confinement setting who are incorrectly released 0 0 0 0
Number of inmates confined at Patuxent Institution
who are incorrectly released 0 0 0 0
Number of inmates confined at a DPDS facility who
are incorrectly released 3 3 0 0

Objective 3.4 During fiscal year 2004, the number of inmate assaults on staff will not exceed fiscal year 2002 levels

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
QOutcomes: Number of inmates found guilty of assault on staff:

Division of Correction 312 383 363 363

Patuxent Institution 12 16 10 10

Number of incidents of inmate assaults on employees at DPDS 76 64 64 64

Objective 3.5 Meet all applicable Maryland Commission on Correctional Standards inmate security standards at time of
audit at any DPSCS facilities audited during fiscal year 2003 and thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of DPSCS facilities audited 9 10 14 12
Quality: Percentage of applicable inmate security standards met:

Division of Correction facilities 93% 91% 100% 100%

Patuxent Institution 73% NA NA NA

Division of Pretrial Detention and Services facilities 93% 100% 100% 100%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Goal 4. Offender Safety. Ensure the safety of defendants and offenders under Department supervision.
Objective 4.1 During fiscal year 2004, the number of offenders physically harmed by others while under the Department’s
supervision will not exceed fiscal year 2002 levels.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of inmates found guilty of assault on
other inmates:
Division of Correction 1,172 1,497 1,424 1,424
Patuxent Institution 28 69 69 69
Number of incidents of inmate assaults on inmates at DPDS 387 481 481 481

Objective 4.2 Meet all applicable Maryland Commission on Correctional Standards inmate safety standards at time of audit
at any DPSCS facilities audited during fiscal year 2003 and thereafter,

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate safety standards met:

Division of Correction facilities 83% 76% 100% 100%

Patuxent Institution 60% NA NA NA

Division of Pretrial Detention and Services facilities 80% 83% 100% 100%

Goal 5. Offender Well-Being. Ensure incarcerated offenders are confined in humane conditions and receive appropriate treatment
services (medical, mental health, social work, addictions) consistent with correctional health care and treatment practices and
standards.

Objective 5.1 Meet all applicable Maryland Commission on Correctional Standards inmate medical, dental, and mental
health standards at time audit at any DPSCS facilities audited during fiscal year 2003 and thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate medical, dental, and mental
health standards met:
Division of Correction facilities 89% 84% 100% 100%
Patuxent Institution 93% NA NA NA
Division of Pretrial Detention and Services facilities 93% 93% 100% 100%

Objective 5.2 Meet all applicable Maryland Commission on Correctional Standards inmate food service standards at time of
audit at any DPSCS facilities audited during fiscal year 2003 and thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate food service standards met:

Division of Correction facilities 91% 96% 100% 100%

Patuxent Institution 90% NA NA NA

Division of Pretrial Detention and Services facilities 100% 100% 100% 100%
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Goal 6.

Objective 5.3 Meet all applicable Maryland Commission on Correctional Standards inmate housing and sanitation standards
at time of audit at any DPSCS facilities audited during fiscal year 2003 and thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate housing and
sanitation standards met:
Division of Correction facilities 87% 84% 100% 100%
Patuxent Institution 100% NA NA NA
Division of Pretrial Detention and Services facilities 100% 90% 100% 100%

Objective 5.4 The number of suicides by inmates in a Department facility will be maintained below the national norm for an
inmate population comparable to the Department’s. (10).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Qutcome: Number of offenders or defendants who

commit suicide * g <10 <10

Objective 5.5 During fiscal year 2004, the percentage of offenders who re-enter the Mental Health Unit within six months of
release to the general inmate population will be reduced from fiscal year 2002 levels.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Output: Number of offenders released from the Mental Health Unit * 258 n/a n/a
Outcomes: Number of offenders who re-enter the

Mental Health Unit within six months of release * 35 n/a n/a

Percentage of offenders who re-enter within six months * 13.6% n/a n/a

Good Management. Ensure the Department operates efficiently.
Objective 6.1 During fiscal year 2004, maintain reduced levels of inmate disruptive behavior at the Maryland Correctional
Adjustment Center at no greater than fiscal year 2002 levels (Original target reduction already achieved).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of total inmate infractions 708 486 486 486
Number of use of force occurrences 88 60 60 60

Objective 6.2 At least 75% of initial parole hearings for Division of Correction inmates during fiscal year 2004 will be
conducted on or before the inmate’s parole eligibility date.”

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage (number) of initial parole
hearings conducted on or before the DOC
inmate's parole eligibility date * 73.3%" 75.0% 80.0%
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Objective 6.3 During fiscal year 2004, annual overtime usage due to sick leave will not exceed fiscal year 2001 levels at
DPSCS facilities. (Original target reductions already achieved)

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Input: Number of sick leave hours used by staff:
Division of Correction facilities 743,014 718,141 718,141 718,141
Patuxent Institution 67,520 70,703 71,000 71,000
Division of Pretrial Detention and Services facilities 149,812 146,045 143,318 157,382
Number of overtime hours incurred due to sick leave use:
Division of Correction facilities 120,933 106,774 106,774 106,774
Patuxent Institution 15,303 10,526 10,500 10,500
Division of Pretrial Detention and Services facilities 44,605 33,582 40,772 48,470

Objective 6.4 At least 80% of major information technology projects in the design and implementation stage (i.e., post-
planning) will be on time and on budget during fiscal year 2004,

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Input: Number of active and inactive projects 5 5 5 5
Outputs: Number of active projects on time 3 5 2 2
Number of active projects on budget 5 5 2 2
Outcomes: Percent of active projects on time 67% 100% 80% 80%
Percent of active projects on budget 100% 80% 80% 80%

Notes: *New measure for which data is not available.
**Data is not available until February 2003.
*¥Wicomico County ABS new as of Jan 2001.
##**Charles County ABS new as of Jan 2002.
n/a Data not currently available.

NA Not Applicable. No audit of facility.

Data from the annual Department RISC (Repeat Incarceration Supervision Cycle) Report.

Available and operational means those times other than when the system is taken down for routine maintenance or upgrade.
MILES = Maryland Inter-Agency Law Enforcement System; NCIC = national Crime Information Center; MAFIS = Maryland
Automated fingerprint Identification System; ABS = Arrest Booking System; and BCBIC = Baltimore Central Booking and
Intake Center

Timely is defined as at least four months prior to an inmate’s hearing date for inmates serving four years or more, and at  least
30 days prior to the inmate’s hearing date for inmates serving less than four years.

For DOC escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being escorted or
transported in restraints.

For DOC walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without supervision.
For DOC and Patuxent, incorrectly released means those who are released on Mandatory Supervision Release or by expiration of
sentence due to a miscalculation of their term of confinement.

Conducted means that the hearing took place or the Commission opened, scheduled and docketed the offender’s case, and was
prepared to go forth with the hearing on the scheduled date but the offender waived or postponed the hearing when the case was
called to be heard.

Percentage data from February through June 2002 only.
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SUMMARY OF DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

2002 2003 2004
Actual Appropriation Allowance
Total Number of Authorized Positions.... R 11,662.50 11,562.50 11,304.00
Total Number of Contractual POSItIONS ..........cc.occeveniieniaveiicrrieien 298.18 571.35 491.00
Salaries, Wages and Fringe Benefits 581,432,707 608,002,531 603,276,172
Technical and Special FEes ... " 9,804,217 13,667,580 12,866,703
Operating EXPENSES ..o e st rsrcrsisvasse v onens 312,207,001 297,356,360 304,247,139
Original General Fund Appropriation..........cc.occoiovinnnicnnincens 768,706,139 782,401,923
Transfer/RedUCHION ...coo.ioiici et 2,518,444
Total General Fund Appropriation........c..ccoveicrieeirccomncreccennnns 771,224,583 782,401,923
Less:  General Fund Reversion/Reduction...........oeocvoieniivnnvccnnnns 3,324,716
Net General Fund Expenditure ... 767,899,867 782,401,923 788,859,701
Special Fund Expenditure......c..ccoooooee. . 111,384,304 113,594,288 110,053,945
Federal Fund Expenditure.........ccc...cevnne . 12,980,608 7,968,019 9,559,325
Reimbursable Fund Expenditure 11,179,146 15,062,241 11,917,043
Total EXpenditure ..o 903,443,925 919,026,471 920,390,014
SUMMARY OF OFFICE OF THE SECRETARY
2002 2003 2004
Actual Appropriation Allowance
Total Number of Authorized Positions..........ccoocccvvn o 474.00 474 .00 471.00
Total Number of Contractual Positions 67.79 161.49 148.01
Salaries, Wages and Fringe Benefits ... 27,351,118 24,873,970 26,461,874
Technical and Special Fees ... 3,301,150 4,356,297 4,515,921
Operating EXPENSES ... oot cocriceecermsisesise e cissecrerenncrinns 78,156,280 61,434,048 59,622,021
Original General Fund Appropriation.............ccooivocinnocnniicnacnn 54,121,669 40,419,892
Transfer/REAUCHON ...oooviiveriiie et 2,401,776 88,122
Total  General Fund Appropriation...........cceoevereieiiioensicniee e 56,523,445 40,508,014
Less:  General Fund Reversion/Reduction........ccoecvinccncn 2,935,001
Net General Fund Expenditure.............coooicoiicnnnne 53,588,444 40,508,014 45,187,488
Special Fund Expenditure ..o 47,156,670 43,834,385 40,280,652
Federal Fund Expenditure. ... 5,132,294 1,983,959 3,038,912
Reimbursable Fund Expenditure ... 2,931,140 4,337,957 2,092,764
Total EXpenditure ......cooooccoviiirnrcecennccmnreerarcecanane 108,808,548 90,664,315 90,599,816
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Q00A01.01 GENERAL ADMINISTRATION - OFFICE OF THE SECRETARY
PROGRAM DESCRIPTION
The Office of the Secretary provides overall executive direction and coordination for the activities of the operating units of

the Department. It establishes policy, sets priorities and provides central support services, oversight and accountability for the
agencies which constitute the Department.

MISSION
The mission of the Office of the Secretary is to provide leadership in the management and coordination of its constituent
agencies in order to enhance public safety and provide for the effective and efficient operation of the State’s correctional continuum
from admissions through release.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
This budgetary program shares the vision, goals, objectives and performance measures for the Department of Public

Safety and Correction Services as a whole.

Departmental Measures

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Correctional Facilities:
Total under jurisdiction to Division of Correction, Patuxent
Institution and Division of Pretrial Detention and Services 26,664 27,114 27,805 28,350

Under Jurisdiction to Division of Correction 23,302 23,495 24,136 24,590

Under Jurisdiction to Patuxent Institution 367 384 365 406

Under Jurisdiction to Div of Pretrial Detention and Services 2,995 3,235 3,304 3,354

Federal Prisoners 90 87 101 101

Backlog of Inmates in Local Jails Awaiting Transfer

to Division of Correction 155 147 94 94

Arrestees processed through Central Booking and Intake Facility 81,416 94,829 91,000 101,000

Criminal Supervision and Investigation Program:

Under supervision beginning fiscal year 98,278 96,152 96,482 96,700
Maryland parolees 6,604 6,024 5,518 5,100
Mandatory supervision releasees 7,329 7,232 7,348 7,300
Probationers 81,204 79,988 80,720 81,400
Other states 3,141 2,908 2,896 2,900

Received on Parole and Probation 50,377 51,167 52,200 52,200
From institutions (parole) 2,541 2,245 2,300 2,400
From mandatory supervision 5,432 5,367 5,400 5,500
From the courts (probation) 40,739 42,781 42,800 42.600
Other states 1,665 1,774 1,700 1,700

Removed from Parole and Probation 52,503 51,837 51,982 51,900
Parole violators 845 788 750 750
Parole 2,276 1,963 1,968 1,850
Mandatory supervision 5,529 5,251 5,448 5,500
Probation by courts 41,955 42,049 42,120 42,100
Other states 1,898 1,786 1,696 1,700
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Q00A01.01 GENERAL ADMINISTRATION - OFFICE OF THE SECRETARY (Continued)

Performance Measures
Under supervision end of fiscal year
Mandatory supervision
Maryland parolees
Probationers
From other states
Active cases end of fiscal year
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2001
Actual
96,152

7,232
6,024
79,988
2,908
51,593

2002
Actual
96,482

5,518
7,348
80,720
2,896
52,826

2003
Estimated
96,700
5,100
7,300
81,400
2,900
52,826

2004
Estimated
97,000
4,900
7,300
81,900
2,900
52,879



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

OFFICE OF THE SECRETARY

Q00A01.01 GENERAL ADMINISTRATION

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIIONS .......ccooiiiiiii e 166.00 170.00 168.00
Number of Contractual POSIHONS...........ccooeeviieiiciiiccee e 3037 59.81 54.66
01 Salaries, Wages and Fringe Benefits ... 13,390,489 10,146,359 11,295,710
02 Technical and Special Fees.. . 1,139,531 1,438,025 1,513,084
03 COMMUNICAON. .....cvrercrerievrirsircrreseeasvsrssaeerssaecssrsasesansassesseasesascssasens 1,803,572 864,651 1,602,459
04 TIAVEL ...ovieeieeceeeevee ettt eae s sasva e et ere s aeaane e s 71116 62,310 39,750
06 Fuel and Utilities ... 2,177 12,000 2,200
07 Motor Vehicle Operation and Maintenance . 51,271 52,833 36,011
08 Contractual ServICES oottt eae e 1,827.897 2,335,959 1,577,759
09 Supplies and Materials «......ccoriereirccre et secreee e 238,382 192,468 231,926
10 Equipment—Replacement . 1,041 16,400 16,400
11 Equipment—Additional............... 37,850 8,700 21,088
12 Grants, Subsidies and Contributions.. . 297,894 458,000 430,400
13 Fixed Charges .....coooccrvieuercrir et ce e snvee s an e 731,335 701,249 672,785
Total Operating EXPEenses......c.o.occcovmcerinicininccriicnnrcecomorcan 5,064,535 4,704,570 4,630,778
Total Expenditure 19,594,555 16,288,954 17,439,572
Original General Fund Appropriation.............cccviinineninieen 16,282,545 13,247,999
Transfer of General Fund Appropriation.........cooovecemverrvernerenen. 1,076,776 317,579
Total  General Fund Appropriation..........cc.ooceoriccoronernrienrionns 17,359,321 13,565,578
Less:  General Fund Reversion/Reduction........ccooccoiicniinenns 378,001
Net General Fund Expenditure.........coocoiccmniciniccincnnn 16,981,320 13,565,578 14,627,644
Special Fund Expenditure.. 1,856,511 1,793,636 - 1,880,078
Federal Fund Expenditure......... " 3,290
Reimbursable Fund Expenditure ........ccocoooioncniinnnncene 753,434 929,740 931,850
Total EXxpenditure ............cccoomeacrricnrerinericnncoienens 19,594,555 16,288,954 17,439,572
Special Fund Income:
Q00303 Inmate Welfare Funds ......c....ocoomrcnnriccomicceninnn 1,763,231 1,693,636 1,880,078
Q00309 Sales of Goods and Services... . 93,280
QO0318 Gl .oireen ettt 100,000
TOAL .o cvr e ctne e e 1,856,511 1,793,636 1,880,078
Federal Fund Income:
AA.QO00 Reimbursement from Federal Marshal for Housing
Federal PriSONErs.........ccooveoreriiecriieranicnneennan 3,290
Reimbursable Fund Income:
DI15A05 Executive Department-Boards, Commissions and
OFFICES ottt sa s sanc s 180,000 50,000 50,000
F10A01 Department of Budget and Management ...................... 100,000 100,000
MOOF02 DHMH-Community Health Administration 265,383 273,913 285,204
MOOF04 DHMH-AIDS Administration ..........occevevveriereroereeens 201,471 356,827 447,646
Q00901 Laundry Operation ..........covveeieimiceimiccenicieneceieenn 6,580
ROOAO! State Department of Education-Headquarters................ 149,000 149,000
TOMAL .ottt 753,434 929,740 931,850
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Q00A01.02 INFORMATION TECHNOLOGY AND COMMUNICATIONS DIVISION - OFFICE OF
THE SECRETARY

PROGRAM DESCRIPTION

The Information Technology and Communications Division (ITCD) provides automated management information services
and criminal history record information to the Department and other criminal justice agencies in the State. These services include the
design, programming, operation, and maintenance of a variety of systems throughout the State, as well as the performance of State and
national criminal history records checks for non-criminal justice purposes.

MISSION

Under the leadership and direction of the Chief Information Officer (CIO), the mission of the Information Technology and
Communications Division is to implement the information technology vision, standards, architecture, and planning processing for the
Department of Public Safety and Correctional Services. The Information Technology and Communications Division maintains and
provides data, information, and communication services to the Department of Public Safety and Correctional Services (DPSCS),

criminal justice entities, and the public.
VISION

The managers and staff of the Information Technology and Communications Division are committed to continuous learning
about the business of criminal justice. Therefore, we envision providing the most appropriate technology services and solutions that
reflect the visions of the businesses of our stakeholders and their respective missions.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Safe Communities. Help to keep Maryland communities safe by providing a technology infrastructure that enables and
supports the authorized exchange of voice, video, and data information among all Department of Public Safety and
Correctional Services agencies, criminal justice entities, and the general public, securely and efficiently, from any location,
24 hours per day, 365 days per year.

Objective 1.1 Provide a network connection (both a local area network — LAN — and a wide area network — WAN —
connection) to all of the current 164 department locations by June 2003.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outputs: Percentage of Division of Correction sites that can
receive email over the DPSCS network 12% 92% 100% 100%
Percentage of Division of Parole and Probation sites that can
receive email over the DPSCS network 0% 100% 100% 100%
Percentage of Division of Pretrial Detention and Services sites
that can receive email over the DPSCS network 29% 60% 86% 100%
Outcome: Percentage of DPSCS facilities with internal LAN and
WAN connections 33% 90% 100% 100%

Objective 1.2 Provide or convert the connecting technology (wide area network—WAN—connection running only
Transmission Control Protocol/Internet Protocol-—TCP/IP—traffic) at 118 of the 157 “external” locations
(i.e., law enforcement), representing 75 percent of all current external locations by June 2003.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Percentage of “external” facilities that can communicate
using TCP/IP through the new, dedicated NCIC 2000
switch (activation expected December 2002) 0% 0% 10% 50%
Outcome: Percentage of “external” facilities with IP-only WAN
connection 22% 50% 75% 95%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.02 INFORMATION TECHNOLOGY AND COMMUNICATIONS DIVISION - OFFICE OF
THE SECRETARY (Continued)

Objective 1.3 On a continuing basis from fiscal year 2003 and thereafter, the Maryland Inter-agency Law Enforcement
System (MILES) and the National Crime Information Center (NCIC) 2000 switch will be available and
operational 100 percent of the time

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of time MILES
was available and operational 99.7% 99.3% 100% 100%
Outcome: Percentage of time NCIC 2000 switch
was available and operational * * 100% 100%

Objective 1.4 On a continuing basis from fiscal year 2003 and thereafter, the Departmental email system will be available
and operational 100 percent of the time.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of time the Departmental email system

was available and operational' * 98.5% 100% 100%

Objective 1.5 On a continuing basis from fiscal year 2003 and thereafter, Departmental distributed and mainframe systems
will be available and operational 100 percent of the time.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcomes: Percentage of time MAFIS was available and
operational’ 99.3% 99.6% 100% 100%
Percentage of time ABS/BCBIC was available
and operational' 99.2% 98.6% 100% 100%
Percentage of time ABS/Harford was available
and operational’ 99.2% 99.5% 100% 100%
Percentage of time ABS/Frederick was available
and operational' 99.1% 99.6% 100% 100%
Percentage of time ABS/Montgomery was available
and operational’ 99.0% 99.3% 100% 100%
Percentage of time ABS/Howard was available
and operational' 99.2% 99.6% 100% 100%
Percentage of time ABS/St. Mary’s was available
and operational’ 100% 99.7% 100% 100%
Percentage of time ABS/Prince George’s was available
and operational’ 100% 99.9% 100% 100%
Percentage of time ABS/Wicomico was available
and operational' *E 99.7% 100% 100%
Percentage of time ABS/Charles was available
and operational' Ak 100% 100% 100%
Percentage of time mainframe was available
and operational’ 99.7% 99.4% 100% 100%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.02 INFORMATION TECHNOLOGY AND COMMUNICATIONS DIVISION - OFFICE OF
THE SECRETARY (Continued)

Objective 1.6 By June 30, 2007, the Information Technology and Communications Division will provide “real-time”
exchange of data among all users of its systems.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of existing batch interfaces 49 492 47 44
Output: Number of CICS interface providing real-time

exchange of data 127 131 135 141

Outcome: Number of MQ Series interfaces provided 2 2 7 17

Goal 2. Safe Communities. Promote Homeland Security by protecting information assets, enhancing law enforcement investigation
capabilities, and improving criminal history record information and criminal justice records.
Objective 2.1 By June 30, 2007, the Information Technology and Communications Division will have successfully
established disaster recovery plans, redundancies, and alternative sites for 13 critical departmental and
Statewide systems, including network and infrastructure.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Number of plans, redundancies, and alternative sites
developed for required systems 4 7 8 8
Outcome: Number of existing plans, redundancies,
and alternative sites tested successfully 1 1 6 7

Objective 2.2 By June 30, 2007, a data warehouse supporting internal and external criminal justice investigations will be

implemented.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
(Performance measures to be developed for FY 2004) * * * n/a

Objective 2.3 By June 30, 2007, Criminal Justice Information System (CJIS) Central Repository records will demonstrate a
90% rate for accuracy, timeliness, and completeness in annual audits.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: For reporting agencies:

Annual audit percentage rate for accuracy * * 50% 60%
Annual audit percentage rate for timeliness * * 50% 60%
Annual audit percentage rate for completeness * * 50% 60%

For CJIS data entry:
Annual audit percentage rate for accuracy * * 0% 75%
Annual audit percentage rate for timeliness * * 70% 75%
Annual audit percentage rate for completeness * * 70% 75%

Goal 3. Good Management. To meet and exceed the technology business needs of the Department, criminal justice agencies, and
the general public.
Objective 3.1 The Information Technology and Communications Division will achieve an overall service satisfaction rate
by June 30, 2004, equal to that achieved by June 30, 2003.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Quality: Percentage of service areas meeting business needs 20% 83% 83% 83%
Percentage of service areas showing improved customer

satisfaction over previous year 50% 58% 61% 61%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.02 INFORMATION TECHNOLOGY AND COMMUNICATIONS DIVISION - OFFICE OF
THE SECRETARY (Continued)

Objective 3.2 By fiscal year 2004 and thereafter, ITCD will complete (to the customer’s satisfaction) at least 50% of
Departmental enabling technology projects (services) that address agency business needs.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of new projects on IT Steering Committee list * 28 10 10
Output: Number of carry-over projects on IT Steering Comm list * 0 28 34
Output: Number of projects from list initiated * 0 7 3

* * 57% 67%

Outcome: Percentage of projects completed

Goal 4. Good Management. Promote, manage, and facilitate the creation and maintenance of enterprise-wide guidelines, policies,
and standards for the use and implementation of existing and emerging technologies.
Objective 4.1 By June 30, 2003, the Information Technology and Communications Division will establish and define
guidelines, policies, and standards in accordance with the State IT Master Plan (ITMP). All guidelines,
policies, and standards will be submitted for review and approval by the State CIO.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of required guidelines, policies and standards 21 21 21 21
Outputs: Number of required guidelines, policies, and standards

in final draft 10 13 21 21

Number of required guidelines, policies, and standards
submitted to the State CIO for approval 0 11 21 21
Qutcome: Percent of required guidelines, policies, and
standards approved by the State CIO 0% 52% 100% 100%

Notes: * = New performance measure for which data is not available.
n/a = Data is not available at the present time.
** = Wicomico County ABS new as of Jan 2001.
¥** = Charles County ABS new as of Jan 2002.

1 Available and operational means those times other than when the system is taken down for routine maintenance or upgrade.
MAFIS = Maryland Automated Fingerprint Information System

ABS = Arrest Booking System
BCBIC = Baltimore Central Booking and Intake Center
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.02 INFORMATION TECHNOLOGY AND COMMUNICATIONS DIVISION — OFFICE OF THE
SECRETARY

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized Positions ... 256.00 256.00 255.00
Number of Contractual PoSItIONS.........cccooovcoiiconiicneceenns 30.89 90.15 82.42
01 Salaries, Wages and Fringe Benefits ..o 11,054,032 11,827,118 12,292,069
02 Technical and Special Fees... 1,780,710 2,570,467 2,636,450
03 Communication.................. e e e e e aatn s 1,244,013 1,945,168 1,516,728
04 TIAVEL 1ottt as e sea e ea e 81,777 49,881 58,911
06 Fuel and UtIlIties .........cccoovcricrnnicnnce 107,932 155,370 108,200
07 Motor Vehicle Operation and Maintenance . . 11,443 34,650 11,600
08 Contractual Services...........cccceoevven . . 13,771,305 10,705,973 9,518,405
09 Supplies and Materials ... 678,454 851,713 965,650
10 Equipment—Replacement . . 1,106,268 1,108,372 1,119,822
11 Equipment—Additional..... . 3,868,967 1,290,556 619,971
13 Fixed Charges......ccccoveverinecnns . 391,122 508,075 487,306
Total Operating EXPenses .......ocoowverrcrierinnncineseovererrinennnens 21,261,281 16,649,758 14,406,593
Total EXpenditure ..o 34,096,023 31,047,343 29,335,112
Original General Fund Appropriation.............ooiinnivviinnn. 31,805,528 23,539,643
Transfer of General Fund Appropriation.................oiniinn 2,312,169 ~207,360
Net General Fund Expenditure...........coooomevnivnvcniccnnns 29,493,359 23,332,283 24,786,730
Special Fund Expenditure 3,312,572 4,399,565 2,765,000
Federal Fund Expenditure 52,629 1243278 622,468
Reimbursable Fund Expenditure ................cooooieninn 1,237,463 2,072,217 1,160,914
Total EXpenditure .........ccooo oo 34,096,023 31,047,343 29,335,112
Special Fund Income:
Q00304 Non-State Data Processing Services.........c.ccooce.e. 924,354 1,044,264 925,000
Q00305 Non-State Criminal Record Checks Fees ................. 1,846,891 2,270,491 1,840,000
SWF302 Major Information Technology Development
Project Fund......ooocooerccccenn e ceeecomveens 541,327 1,084,810
TOAL oottt 3,312,572 4,399,565 2,765,000

Federal Fund Income:
16.554 National Criminal History Improvement Program... 44,043 1,031,761 382,219
16.580 Edward Byme Memorial State and Local Law
Enforcement Assistance Discretionary  Grants

Programs ...t 8,586 211,517 240,249
TOAL cive et 52,629 1,243,278 622,468

Reimbursable Fund Income:
DI15SA0S Executive Department-Boards, Commissions and

OFFICES o vv vttt enec s 29,250 1,274,897
Q00904 Various State Agencies Data Processing Services.......... 204,248 172,513 175,000
Q00905 Various State Agencies Criminal Record Check Fees ... 683,436 624,807 810,000
Q00909 Reimbursement for PC Procurements ... 320,529
V00DO! Department of Juvenile JUSHCe ........ccooivcniiccicenns 175,914
TOtal oo e 1,237,463 2,072,217 1,160,914
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.03 INTERNAL INVESTIGATIVE UNIT - OFFICE OF THE SECRETARY
PROGRAM DESCRIPTION

Title 10, Subtitle 7 of Correctional Services Article of the Annotated Code of Maryland established the Internal Investigative
Unit as a law enforcement agency tasked with managing administrative and criminal investigations within the Maryland Department
of Public Safety and Correctional Services. The Unit provides complete oversight to the investigation process by receiving
complaints, assigning investigations, monitoring progress and ensuring quality of services.

MISSION

The mission of the Internal Investigative Unit is to ensure Departmental integrity, internal security and creditability by
conducting independent, thorough, fair, responsive and proactive investigations whenever allegations of criminal activity or employee
misconduct are received.

VISION

The Internal Investigative Unit is an independent, well-training, professional investigative force providing credible and
responsible products through cooperative partnerships, resulting in acceptance and respect for investigation reports and higher
standards of conduct.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Good Management. The Internal Investigative Unit will improve its closure rate for cases and the quality of investigation
reports, promoting higher standards of conduct.
Objective 1.1 By the end of fiscal year 2004, the closure rate for internal administrative cases will be 80% or greater.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Input: Number of internal administrative cases received * 428 450 450
Number of internal administrative cases investigated 244 236 200 200
QOutcome: Closure rate for internal administrative cases * 79.2% >80.0% >80.0%

Objective 1.2 By the end of fiscal year 2004, the closure rate for internal criminal investigation cases will be 80 percent or

greater.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Input: Number of internal criminal investigation cases received * 551 550 550
Number of internal criminal investigation cases investigated 416 430 300 300
Outcome: Closure rate for internal criminal investigation cases * 75.8% >80.0% >80.0%

Objective 1.3 By end of fiscal year 2004, at least 75% of the primary customers of the Internal Investigative Unit will rate
the quality of the investigative services provided as good or better (independence, thoroughness, quality,
fairness and responsiveness).'

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of primary customers surveyed * * 30 30
Output: Number of primary customers indicating an

overall rating of good or better * * 22 23
Quality: Percentage of primary customers rating the

overall quality of investigative services provided as
good or better * * 75% 75%

Note: *New performance measure for which data is not available.

! Primary customers are those agency and Department heads, State’s Attorneys’ Offices, legal counsel units to which the Internal
Investigative Unit routinely responds.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.03 INTERNAL INVESTIGATION UNIT — OFFICE OF THE SECRETARY

Program Description:

The Internal Investigation Unit investigates criminal violations and serious employee misconduct within entities of the Department.

Appropriation Statement:
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06 Fuel and Utilities ..o .
07 Motor Vehicle Operation and Maintenance ......c.....cceverveenricevennnae
08 Contractual SErvICes .......c.cccvmiiiniricimcermriceremaraceeceesr e cecernrenns
09 Supplies and Materials ..
11 Equipment—Additional. .
13 Fixed Charges ..c.o.oocoeirimrercinirecccine et necscoratesem s ese s cecacens

Total Operating EXPEnses...........ccovmiieomiicioniniaorcrcrmrcesree
Total Expenditure ...

Original General Fund Appropriation.........oc..ecevvrvieiicecnnnee
Transfer of General Fund Appropriation...........cccmcnn

Net General Fund Expenditure ...
Federal Fund Expenditure
Reimbursable Fund Expenditure ............cooooccovccnnanns

Total EXpenditure ...t

Federal Fund Income:
16.602 Corrections-Research  and  Evaluation and
Policy Formulation ...

Reimbursable Fund Income:
D15A05 Executive Department-Boards, Commissions and
OFfICES vttt e e
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2002 2003 2004
Actual Appropriation Allowance
22.00 20.00 20.00
5.63 793 793
1,017,710 1,045,571 1,037,576
191,766 224,384 229,124
45,833 52,900 43,300
3,568 5,000 3,900
12,045 6,288 12,100
95,909 12,208 33,300
53,477 16,720 24,700
22,161 7,740 13,800
10,930 2,700 2,800
122,250 125,288 138,430
366,213 228,844 272,330
1,575,689 1,498,799 1,539,030
1,393,789 1,481,528
145,000 -18,729
1,538,789 1,462,799 1,539,030
17,442
19,458 36,000
1,575,689 1,498,799 1,539,030
17,442
19,458 36,000




DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.04 911 EMERGENCY NUMBER SYSTEMS - OFFICE OF THE SECRETARY
PROGRAM DESCRIPTION

Sections 18-101 through 18-108 of Article 41 of the Maryland Annotated Code create the 9-1-1 Emergency Telephone
System and establish the digits 9-1-1 as the primary emergency telephone number in Maryland. The Emergency Number Systems
Board coordinates the implementation of this system and administers the 9-1-1 Trust Fund that provides grants to finance the
operation and enhancement of 9-1-1 systems throughout Maryland. Revenue for the Fund is generated by a surcharge on telephone
service. The Board also provides guidance on standards for equipment, and assistance to counties and Baltimore City on training of
9-1-1 personnel.
MISSION

The mission of the Emergency Number Systems Board is to provide advice, guidance, and funding, as well as infrastructure
and auditing support, for Maryland’s 9-1-1 and 3-1-1 systems.

VISION

The Emergency Number Systems Board through good stewardship will equitably disburse available funds pursuant to 9-1-1
and 3-1-1 system enhancement requests of local jurisdictions thus improving community safety.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Safe Communities. Emergency number operators will be able to automatically identify the phone number and location of
callers from both wireline and wireless phones.’
Objective 1.1 At least 75% of 9-1-1 Centers (Public Safety Answering Points) will be capable of processing automatic
number identification information for callers using wireless phones by June 2003.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Percent (number) of 9-1-1 Centers

technologically capable of automatic number 25% 25% 5% 100%

identification from wireless phones (6) (6) 18) 24)

Objective 1.2 Automatic location information from wireless phones will be available to 9-1-1 operators in at least 25% of
9-1-1 Centers by the end of fiscal year 2003.%

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Percent (number) of 9-1-1 Centers for which

automatic location information is available to 0% 8% 25% 50%

operators for calls from wireless phones ()] 2 (6) (12)

Goal 2. Good Management. Ensure the Board operates efficiently.
Objective 2.1 At least 15% of grant applications for funding from jurisdictions will be processed electronically during fiscal

year 2003,
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcomes: Percent of grant applications
processed electronically 0% 0% 15% 30%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.04 911 EMERGENCY NUMBER SYSTEMS - OFFICE OF THE SECRETARY (Continued)

Objective 2.2 By end of fiscal year 2004, the customer satisfaction with the responsiveness of the Board rated by the
jurisdictions the Board oversees will increase by at least five % over fiscal year 2003 levels.

2001 2002 2003 2004

Performance Measures Actual Actunal Estimated Estimated
Quality: Report card survey rating * * n/a n/a

* * * +5%

Percentage increase in survey rating from previous year

Notes: * New performance measure for which data is not available.
n/a = Data is not available at the present time

' Requires that telephone and wireless providers be technologically capable of sending necessary information and that 9-1-1 centers

be able to receive and process such information.
2 Availability requires that both 9-1-1 centers and wireless providers be technologically capable.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.04 9-1-1 EMERGENCY NUMBER SYSTEMS — OFFICE OF THE SECRETARY

Appropriation Statement:

2002 2003 2004

Actual Appropriation Allowance
Number of Authorized Positions 2.00 2.00 2.00
Number of Contractual Positions .38 2.00 2.00
01 Salaries, Wages and Fringe Benefits ..o, 85,705 88,830 112,508
02 Technical and Special Fees ... 19,255 52,970 67,094
03 COMMUITCAION .....ooovviiiieeeeeee e eeeieeeeeeeeeetseseeaeeeeesstn e abessranannesares 1,340 100 1,341
04 Travel....oco. 7.695 5,150 10,500
08 Contractual Services..... 12,629 136,193 132,593
09 Supplies and Materials ... e 3,015 500 3,000
Il Equipment—Additional............ccooiii 4,754 400 1,500
12 Grants, Subsidies and Contributions., 33,913,203 31,769,057 35,300,000
13 Fixed Charges ..o 6,871 6,571 7.038
Total Operating EXPenses..........cooovconiviniicenincinnncinneninn 33,949,507 31,917,971 35,455,972
Total EXpenditure ... 34,054,467 32,059,771 35,635,574
Special Fund Expenditure........cc.o.occccoiiiicnninienricnne 34,054,467 32,059,771 35,635,574

Special Fund Income:
Q00327 911 Trust Fund ..o 34,054,467 32,059,771 35,635,574
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.05 CAPITAL APPROPRIATION — OFFICE OF THE SECRETARY

Program Description:

The Capital Appropriatition program provides operating budget funds for capital projects. These funds will be used for the phased
construction of a Public Safety Training Center to train State and focal law enforcement, correctional and parole and probation personnel in

Maryland.

Mission:

The mission of this program is to administer the state prison capital construction and Departmental maintenance programs.

Appropriation Statement:

02 Technical and Special FEes ...t

03 CommURICAtION .....c.oiiiie it semse et
08 Contractual Services..
09 Supplies and Materials ..
10 Equipment—Replacement .
11 Equipment—Additional ...
14 Land and Structures.............

Total Operating EXPenses.......oovvvevenieriieriirrienieecernies
Total EXpenditure ........ccoovvevrierriicoenecnr e

Original General Fund Appropriation............cccooccovmrocenmnrcccomiecannnns
Transfer of General Fund Appropriation.........ccoeivnciniinas

Total  General Fund Appropriation..........cocecooeeeioienienniiir i
Less:  General Fund Reversion/Reduction.......cooeeiceeneriienn

Special Fund Expenditure ...
Federal Fund Expendifure.....c....ccoov e

Total EXpenditure ............cc.oooiieiniicnnnivvoiinnenns

Special Fund Income:
Q00322 Law Enforcement Training Funds ..........coooocnnieee
SWF307 Dedicated Purpose Fund ...,

Federal Fund Income:
16.586 Violent Offender Incarceration and Truth in Sen-
tencing Incentive Grants.............cooccooircinvannnn
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2002 2003 2004
Actual Appropriation Allowance
119,651
3,515
3,282,842
729
1,928
1,990
7,682,345 3,441,000 2,100,000
10,973,349 3,441,000 2,100,000
11,093,000 3,441,000 2,100,000
2,557,000
2,557,000
2,557,000
6,173,000 3,441,000
4,920,000 2,100,000
11,093,000 3,441,000 2,100,000
6,173,000
3,441,000
6,173,000 3,441,000
4,920,000 2,100,000




DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.06 DIVISION OF CAPITAL CONSTRUCTION AND FACILITIES MAINTENANCE -
OFFICE OF THE SECRETARY

PROGRAM DESCRIPTION

The Division of Capital Construction and Facilities Maintenance administers the construction of facilities, coordinates State
funding for local jail capital improvements, and manages the Department’s maintenance, recycling and emergency management
programs. This includes policy development, budget formulation and management, construction administration, maintenance
interaction, administration of personnel and logistics functions and monitoring a wide range of functions from environmental issues to

construction related activities.
MISSION

The mission of the Division of Capital Construction and Facilities Maintenance is to ensure that capital projects are designed
and constructed on time and within budget to meet the correctional needs of the Department. The mission also includes ensuring
proper maintenance of the Department’s facilities and providing support and assistance to the local county jail construction program.

VISION

The Division of Capital Construction and Facilities Maintenance will plan, design, construct and maintain facilities that will
ensure the mission of the Department can be accomplished in a safe, and secure environment.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Good Management. Support the Department’s mission by planning, designing, building and maintaining correctional
facilities in an efficient, cost-effective manner.
Objective 1.1 By end of fiscal year 2004, 90% of all capital contracts will be completed within 60 days of due date and
within budget.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Input: Number of active construction contracts 10 6 7 7
Outputs: Number of construction contracts completed 7 1 1 5
Number of construction contracts completed within 60
days of due date 4 1 1 4
Number of construction contracts completed within budget
(appropriation) 7 1 1 4
Outcomes: Percentage of construction contracts completed
within 60 days of due date 57% 100% 80% 90%
Percentage of construction contract completed within budget 100% 100% 80% 90%

Objective 1.2 By end of fiscal year 2004 and each year thereafter, 100% of Object 14 (critical maintenance) projects which
are appropriated will have their funds encumbered.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Inputs: Number of projects appropriated 30 5 10 10
Outputs: Number of projects for which appropriated funds
were encumbered 23 4 9 10
Outcome: Percentage of projects for which appropriated
funds were encumbered 7% 80% 90% 100%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.06 DIVISION OF CAPITAL CONSTRUCTION AND FACILITIES MAINTENANCE - OFFICE
THE SECRETARY (Continued)

Goal 2. Good Management. Support the local county jail construction program by providing timely assistance with their capital
improvement projects which utilize State funds.
Objective 2.1 By end of fiscal year 2004 and thereafter, 90% of local jail construction project design submissions will be
reviewed and a response will be returned to local governments within 60 days of receipt.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Input: Number of submissions received for review 2 2 8 10
Qutput: Number of project design submissions reviewed
and responded to within 60 days 0 1 6 9
Qutcome: Percentage of project design submissions reviewed
and responded to within 60 days 0% 50% 75% 90%

I — 705



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.06 DIVISION OF CAPITAL CONSTRUCTION AND FACILITIES MAINTENANCE — OFFICE OF THE
SECRETARY

Program Description:
The Division of Capital Construction and Facilities Maintenance administers the construction facilities, coordinates State funding for
local jail capital improvements and manages the Department's maintenance, recycling and emergency management programs.

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized Positions ...........ocecovreviiime e 28.00 26.00 26.00
Number of Contractual Positions...........c.ocovove v .52 1.60 1.00
01 Salaries, Wages and Fringe Benefits .........coooccvvnieviincne oo 1,795,813 1,766,092 1,724,011
02 Technical and Special Fees . 37,267 70,451 70,169
03 COMMUNICAIION ....vovtieeeenecieerene et ee e ia et e sre e aae e atereosae e svanerass 23,382 13,200 23,428
04 TraVel oo oioivicie ettt ettt s 1,775 6,335 1,506
07 Motor Vehicle Operation and Maintenance 15,296 6,945 6,000
08 Contractual Services ........ocvovccevrevviennens . 210,526 205,860 194,410
09 Supplies and Materials ... 6,855 7,300 6,800
10 Equipment—Replacement ... 1,611
11 Equipment—Additional............... 4,184
12 Grants, Subsidies and Contributions.. . 164 200
13 Fixed Charges........cccoovvonvicnvinnn, e 56,545 69,560 67,560
Total Operating EXPenses.......cc..cccoiiiomoicnniocinic o 318,727 310,811 299,904
Total Expenditure ..o 2,151,807 2,147,354 2,094,084
Original General Fund Appropriation..........c..cccomicneniavnecinccnennes 2,082,807 2,150,722
Transfer of General Fund Appropriation..........cceeocvnvecoeneicneccnns 69,000 -3,368
Net General Fund Expenditure ..o 2,151,807 2,147,354 2,094,084
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.07 MAJOR INFORMATION TECHNOLOGY DEVELOPMENT PROJECTS - OFFICE OF
THE SECRETARY

PROGRAM DESCRIPTION

This program provides operating budget funds for major information technology projects under development to support
departmental operations and to maintain criminal justice information for authorized uses by the Department, other criminal justice

agencies, and the general public.

These projects include the following: Maryland Integrated Offender Management System Phase [—Division of Parole and
Probation Rollout; Maryland Inter-agency Law Enforcement System Phase I-—Nation Crime Information Center 2000 Switch;
Departmental Network Rollout; Maryland Statewide Warrant System; and, Arrest/Booking System Rearchitecture.

The Major Information Technology Development Projects program (Q00A01.07) shares the mission and vision of the
Information Technology and Communications Division in the Office of the Secretary (Q00A01.02).

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. Good Management Ensure that major information technology projects in the design and implementation stage (i.e., post-
planning) are managed according to departmental project management policy, support business needs, and are on time and on
budget during fiscal year.

Objective 1.1 At least 80% of major information technology projects in the design and implementation stage (i.e., post-
planning) will be on time and on budget during fiscal year 2003.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Input: Number of active projects 5 5 2 2
Outputs: Number of active projects on time 3 4 2 2
Number of active projects on budget 5 5 2 2
Outcomes: Percent of active projects on time 67% 80% 100% 100%
Percent of active projects on budget 100% 100% 100% 100%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00A01.07 MAJOR INFORMATION TECHNOLOGY DEVELOPMENT PROJECTS — OFFICE OF THE
SECRETARY

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
01 Salaries, Wages and Fringe Benefits..........ocoooviiccnniiiicvnniccan 7,369
02 Technical and Special Fees. ..ot 12,970
08 Contractual Services.... 3,083,962 2,040,681 316,444
09 Supplies and Materials .... 433,723
11 Equipment—Additional.............coooriivinieciiiccceine e 2,704,983 2,140,413 2,140,000
Total Operating EXPenses...........cccoovcevcrvrccinircinacciininnas 6,222,668 4,181,094 2,456,444
Total Expenditure .......co.cooooviiiviiniiinneine 6,243,007 4,181,094 2,456,444
Net General Fund Expenditure........ccocovveveeniieoninennennns 3,423,169 2,140,000
Special Fund Expenditure......... 1,760,120 2,140,413
Federal Fund Expenditure.... 138,933 740,681 316,444
Reimbursable Fund Expenditure ... 920,785 1,300,000
Total Expenditure .......cccc..ccoonnnn. [SUTION 6,243,007 4,181,094 2,456,444
Special Fund Income:
SWF302 Major Information Technology Development
Project Fund.......cooooiiiirccc 1,760,120 2,140,413
Federal Fund Income:
16.554 National Criminal History Improvement Program... 138,933 740,681 316,444
Reimbursable Fund Income:
DISAO05 Executive Department-Boards, Commissions and
OFFICES . oooi et s s es et sae s ar e 920,785 1,300,000

I— 708



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF DIVISION OF CORRECTION

2002 2003 2004

Actual Appropriation Allowance

Total Number of Authorized Positions 7,651.50 7,528.50 7,348.50

Total Number of Contractual Positions ...........ccoveeiconicnnnicnniennns 46.47 98.75 76.93

Salaries, Wages and Fringe Benefits ..o 380,345,003 400,285,288 389,662,759

Technical and Special Fees. . 1,211,489 1,885,624 1,679,192

Operating EXPENSES ......covvrireiieeccimre oo cemeoseesens s v soe 182,436,552 183,990,459 190,975,022
Original General Fund Appropriation ... 498,276,435 519,335,168
Transfer/REAUCHON .....coovoveeviieirir et nnen s -272,832 -46,218
Total General Fund Appropriation......c....cccvcmicnmrcccinnrcccnen 498,003,603 519,288,950

Less:  General Fund Reversion/Reduction............c.cccovivivinicnnnecrnns 128,510

Net General Fund Expenditure..........co.coccovvvvinininiinns 497,875,093 519,288,950 515,601,442

Special Fund Expenditure....... “ 54,791,243 56,788,227 55,881,783

Federal Fund Expenditure....... . 6,119,919 4,176,731 4,899,996

Reimbursable Fund Expenditure ... 5,206,789 5,907,463 5,933,752

Total Expenditure ..o 563,993,044 586,161,371 582,316,973

SUMMARY OF DIVISION OF CORRECTION HEADQUARTERS

Total Number of Authorized PosSitions...........ccococvvviiiiiiieionin, 169.40 170.90 166.90
Total Number of Contractual POSHIONS ......oocooveviiieveriieices e 4.54 12.60 9.60
Salaries, Wages and Fringe Benefits ... 8,978,912 9,112,846 9.389,711
Technical and Special Fees . 136,998 270,438 273,141
Operating EXPenses ..o 20,133,824 16,547,560 20,688,874
Original General Fund Appropriation.........cccocveicniinnnnneccnenns 23,280,307 25,119,889
Transfer/Reduction ... 5,791,242 189.676
Total  General Fund Appropriation...........ccocoviocvcccnnnncnnineccnns 29,071,549 25,309,565
Less:  General Fund Reversion/Reduction.............ccocoevivconn. 126,001
Net General Fund Expenditure....... . 28,945,548 25,309,565 28,954,461
Special Fund Expenditure.... 127,757 203,012 122,072
Federal Fund Expenditure........ . 176,429 15,000 700,000
Reimbursable Fund Expenditure ... 403,267 575,193
Total EXpenditure .......c.coorvivevvrvireie e 29,249,734 25,930,844 30,351,726
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.01 GENERAL ADMINISTRATION - DIVISION OF CORRECTION HEADQUARTERS

PROGRAM DESCRIPTION

The Division supervises the operation of State correctional institutions in accordance with applicable State and Federal law
and the policies, rules, and directives promulgated by the Commissioner subject to the authority of the Secretary.

MISSION

The professional and dedicated staff of the Division of Correction (DOC) provides public safety and victim services to the
citizens of Maryland and the general public. These services promote safe communities through information sharing and the
supervision of defendants and offenders located in the community, and in places of safe, secure, and humane confinement.

VISION

The Division of Correction will be an integrated, well-managed, and technologically progressive organization. Our well-
trained work force will achieve excellence in providing effective and efficient programs that offer opportunities for offenders to
change. We will continue to promote community partnerships for a safer Maryland.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES
Goal 1. Victim Services. Enhance victim services.

Objective 1.1 All registered Maryland crime victims will be sent timely, appropriate notification of offender release during
fiscal year 2003 and thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Input: Number of released inmates for whom
victim notifications are required 561 547 600 600
Outcome: Percentage of eligible Maryland crime
victims who are sent timely, appropriate
notification of offender release 91.7% 100% 100% 100%

Goal 2. Offender Security. Secure defendants and offenders confined under Division supervision.
Objective 2.1 During fiscal year 2001 and thereafter, ensure that no inmate confined in a Division of Correction facility

escapes’.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of inmates confined in a maximum
security setting who escape 0 0 0 0
Number of inmates confined in a medium security
setting who escape 0 0 0 0
Number of inmates confined in a minimum security
setting who escape 0 6 0 0
Number of inmates confined in a pre-release or alternative
confinement setting who escape 0 0 0 0

Objective 2.2 During fiscal year 2003 and thereafter, the number of supervised individuals in a minimum security facility, a
prerelease unit or alternative confinement setting who violate the terms of their confinement (walk off)? will
be reduced by at least 10 percent from fiscal year 2000 levels (148).

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates in a minimum security setting who
walk off 7 4 7 7
Number of inmates in prerelease or alternative
confinement settings who walk off 112 106 126 126
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.01 GENERAL ADMINISTRATION - DIVISION OF CORRECTION HEADQUARTERS

Goal 3.

(Continued)

Objective 2.3 During fiscal year 2001 and thereafter, ensure that no inmate confined in a Division of Correction facility is
incorrectly released’.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined in a maximum
security setting who are incorrectly released 1 0 0 0
Number of inmates confined in a medium security
setting who are incorrectly released 0 0 0 0
Number of inmates confined in a minimum security
setting who are incorrectly released 0 0 0 0
Number of inmates confined in a pre-release or alternative
confinement setting who are incorrectly released 0 0 0 0

Objective 2.4 During fiscal year 2003, the number of inmate assaults on staff will be reduced by at least 5 percent from
fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 312 383 363 363

Objective 2.5 Meet all applicable Maryland Commission on Correctional Standards (MCCS) inmate security standards at
time of initial audit at any Division of Correction facilities audited during fiscal year 2003 and thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of Division of Correction facilities audited 7 9 13 11
Quality: Percentage of applicable inmate security standards

met at the time of initial MCCS audit 92.9% 91.3% 100% 100%

Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 3.1 During fiscal year 2003, the number of offenders physically harmed by others while under the Division's
supervision will be reduced by at least 5 percent from fiscal year 2002 levels and maintained or reduced

thereafter.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on
other inmates 1,172 1,497 1,424 1,424

Objective 3.2 Meet all applicable Maryland Commission on Correctional Standards inmate safety standards at time of initial
audit at any Division of Correction facility audited during fiscal year 2003 and thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate safety standards

met at the time of initial MCCS audit 82.8% 75.6% 100% 100%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.01 GENERAL ADMINISTRATION - DIVISION OF CORRECTION HEADQUARTERS
(Continued)

Goal 4. Offender Well-Being. Ensure incarcerated offenders are confined in humane conditions and receive appropriate treatment
services (medical, mental health, social work, addictions) consistent with correctional health care and treatment practices and
standards.

Objective 4.1 Meet all applicable Maryland Commission on Correctional Standards inmate medical, dental, and mental
health standards at time of initial audit at any Division of Correction facility audited during fiscal year 2003
and thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate medical, dental,
and mental health standards met at the time of initial
MCCS audit 89.1% 83.8% 100% 100%

Objective 4.2 Meet all applicable Maryland Commission on Correctional Standards inmate food service standards at time of
initial audit at any Division of Correction facility audited during fiscal year 2003 and thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate food service

standards met at the time of initial MCCS audit 91.4% 95.5% 100% 100%

Objective 4.3 Meet all applicable Maryland Commission on Correctional Standards inmate housing and sanitation standards
at time of initial audit at any Division of Correction facility audited during fiscal year 2003 and thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate housing and
sanitation standards met at the time of initial MCCS
audit 87.3% 83.9% 100% 100%

Goal 5. Good Management. Ensure the Division operates efficiently.
Objective 5.1 During fiscal year 2003, maintain reduced levels of inmate disruptive behavior at the Maryland Correctional
Adjustment Center at no greater than fiscal year 2002 levels (Original target reduction already achieved).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
QOutcomes: Number of total inmate infractions 708 486 486 486
Number of use of force occurrences 88 60 60 60

Objective 5.2 During fiscal year 2003, the Division of Correction annual overtime usage due to sick leave will not exceed
fiscal year 2002 levels (Original target reduction already achieved).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 743,014 718,141 718,141 718,141
Number of overtime hours incurred due to

sick leave use 120,933 106,774 106,774 106,774

Notes: ! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

* Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

* Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.

I1—712



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

DIVISION OF CORRECTION HEADQUARTERS

Q00B01.01 GENERAL ADMINISTRATION

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIIONS ......coooviiiviieivienrcee e 88.40 89.90 86.90
Number of Contractual Positions.............. . 3.57 9.60 8.60
01 Salaries, Wages and Fringe Benefits. 4,193,399 4,550,730 4,653,026
114,038 198,133 252,270
100,201 324,591 107,870
88,714 69,325 35,000
6,871 17,707 7,000
Motor Vehicle Operation and Maintenance . . 69,067 85,973 60,934
08 Contractual SErviCes .....o.oovivrmecereriecrveanens . 140,519 270,743 949,811
09 Supplies and Materials .........coocornvennnn. . 82,221 85,110 98,350
10 Equipment—Replacement. . 24,998
11 Equipment—Additional............ . 147,068 39,153 26,000
12 Grants, Subsidies and Contributions. ..........ocooooee oo 6,935 8,194 14,227
13 FIXed ChHArZEs ...oocovvrceenceeeeier ettt e 308,457 337,326 404,357
Total Operating Expenses.. 950,053 1,238,122 1,728,547
Total Expenditure 5,257,490 5,986,985 6,633,843
Original General Fund Appropriation.............ccccocoovicenvinnnninnnnn. 3,756,782 5,357,163
Transfer of General Fund Appropriation..........ccoocemvccenninnincn 1,320,242 186,423
Net General Fund Expenditure ..o 5,077,024 5,543,586 5,333,650
Special Fund Expenditure..... . 14,252 25,132 25,000
Federal Fund Expenditure......... . 166,214 15,000 700,000
Reimbursable Fund Expenditure .........coooocvnnnniciiinan 403,267 575,193
Total Expenditure ...t 5,257,490 5,986,985 6,633,843

Special Fund Income:
Q00303 Inmate Welfare Funds .......... . 132

Q00321 Martin Healy Trust Fund 14,252 25,000 25,000
TOtal ..o s 14,252 25,132 25,000

Federal Fund Income:
16202  Offender Reentry Program ... 15,000 700,000
16.602 Corrections-Research  and  Evaluation  and

Policy Formulation 166,214
TOAL .ottt 166,214 15,000 700,000
Reimbursable Fund Income:
D15A05 Executive Department-Boards, Commissions and
OFFICES . vrieevieeee sttt 403,267 575,193
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.02 CLASSIFICATION, EDUCATION AND RELIGIOUS SERVICES - DIVISION OF
CORRECTION HEADQUARTERS

PROGRAM DESCRIPTION
Headquarters conducts and develops classification, educational and religious activities for inmates. Classification staff collect
relevant data about inmates in coordination with other professional treatment staff, assess inmates’ individual needs, and develop and
implement program plans to meet those needs. Educational programs are administered by the Maryland State Department of

Education for which there is a liaison at Headquarters to establish common objectives and priorities.

The following budgetary program shares the mission, vision, goals, objectives and outcome performance measures for
General Administration — Division of Cerrection Headquarters (Q00B01.01).

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Average Daily Population of State Operated Facilities
and Contract Care Facilities Operated by the Division of Correction:
Jessup Region:
Maryland House of Correction 1,238 1,232 1,230 1,230
Maryland House of Correction —Annex 1,201 1,204 1,200 1,200
Maryland Correctional Institution —Jessup 1,139 1,138 1,143 1,143
Total Jessup Region 3,578 3,574 3,573 3,573
Baltimore Region:
Metropolitan Transition Center 1,631 1,698 1,675 1,675
Baltimore Pre-Release Unit 208 217 220 220
Baltimore City Correctional Center 494 493 500 500
Reception Center 742 763 800 800
Maryland Correctional Adjustment Center:
Division of Correction Inmates 229 213 235 235
Federal Prisoners 85 80 96 96
Total Md Correctional Adjustment Center 314 293 331 331
Total Baltimore Region 3,389 3,464 3,526 3,601
Hagerstown Region:
Maryland Correctional Institution — Hagerstown 2,083 2,090 2,125 2,130
Maryland Correctional Training Center 2,913 2,949 2,971 2,976
Roxbury Correctional Institution 1,903 1,932 1,910 1,950
Total Hagerstown Complex 6,899 6,971 7,006 7,056
Eastern Shore Region:
Eastern Correctional Institution 3,069 3,100 3,165 3,190
Poplar Hill Pre-Release Unit 165 172 177 190
Total Eastern Shore Region 3,234 3,272 3,342 3,380
Western Maryland Region:
Western Correctional Institution 1,701 1,721 1,752 1,752
North Branch Correctional Institution 256 256
Total Western Maryland Region 1,701 1,721 2,008 2,008
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.02 CLASSIFICATION, EDUCATION AND RELIGIOUS SERVICES - DIVISION OF

CORRECTION HEADQUARTERS (Continued)

2001
Performance Measures Actual
Other Measures: (continued)
Maryland Correctional Pre-Release System:
Brockbridge Correctional Facility 624
Jessup Pre-Release Unit 555
Southern Maryland Pre-Release Unit 174
Eastern Pre-Release Unit 170
Central Laundry Facility 466
Toulson Boot Camp 312
Total Pre-Release System 2,301
Women’s Facilities
Maryland Correctional Institution for Women 848
Pre-Release Unit for Women 176
Total Women’s Facilities 1,024
Total Division of Correction Operated Facilities 22,126
Facilities Operated by Patuxent Institution:
Patuxent Institution Inmates 355
Division of Correction Inmates 427
Halfway House 12
Total at Patuxent Institution 794
Facilities Operated by the Division of Pretrial Detention and Services:
Baltimore City Detention Center:
Pretrial Residents 2,195
Division of Correction Inmates 411
Federal Prisoners 5
Total Baltimore City Detention Center 2,611
Central Booking and Intake Facility:
Pretrial Residents 676
Total Central Booking and Intake Facility 676
Total Division of Pretrial Detention and Services 3,287
Home Detention Program
Pretrial Residents 62
Division of Correction Inmates 297
Total Home Detention Program 359
Contract Care:
Dismas House 89
Montgomery County 6
Threshold 30
Cecil County® 1
Contract Care for Baltimore City Detention Center 62
Total Contract Care 188

I—1715

2002
Actual

632
569
175
174
495
315
2,360

853
174
1,027
22,389

371
391

13
775

2,219
387

2,613
925

925
3,538

29
282
311

91

30

62
188

2003
Estimated

635
560
177
177
495
400
2,444

850
180
1,030
22,929

350
400

15
765

2,164
436

2,605

1,000
1,000
3,605

65
337
402

90
10
30

75
205

2004
Estimated

635
590
177
177
510
400
2,489

1,096
180
1,276
23,383

391
400

15
806

2,214
436

2,655

1,000
1,000
3,655

65
337
402

90
10
30

75
205



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.02 CLASSIFICATION, EDUCATION AND RELIGIOUS SERVICES - DIVISION OF
CORRECTION HEADQUARTERS (Continued)

Total Under Jurisdiction to Division of Correction,
Patuxent Institution and Division of Pretrial and
Detention Services

Total Under Jurisdiction to Division of Correction

Under Jurisdiction to Patuxent Institution

Under Jurisdiction to Div of Pretrial & Detention Svs

Federal Prisoners

Backlog of Inmates in Local Jails Awaiting Transfer
to Division of Correction

Arrestees processed through the Central Booking and
Intake Facility

2001
Actual

26,664

23,302
367
2,995
90

155

81,416

2002
Actual

27,114

23,495
384
3,235
g7

147

94,829

2003

2004

Estimated Estimated

27,805

24,136
365
3,304
101

94

91,000

! North Branch Correctional Institution did not open until January, 2003 which is why there is no prior year data.

Z Cecil County has not had DOC inmates under contract since FY 2001,
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.02 CLASSIFICATION, EDUCATION AND RELIGIOUS SERVICES — DIVISION OF CORRECTION

HEADQUARTERS

Appropriation Statement:

Number of Authorized POSIIONS ....cocooovvoiinvriniieriierirec e
Number of Contractual POSIIONS......c....ocvvriiierice vt

01 Salaries, Wages and Fringe Benefits.

08 Contractual SEIVICES ...c.ov ittt eee e secmna e crene e erene
09 Supplies and Materials .
11 Equipment—Additional

12 Grants, Subsidies and Conttibutions..........................

Total Operating EXPENSES .....cc.ooooevviieimmicciiirereceemnrcccsriannes

Total Expenditure ...t

Original General Fund Appropriation..........cccvccvcoeconivrnievcnnnreces
Transfer of General Fund Appropriation..

Total  General Fund Appropriation.........ccooooieiniiiiiiieinen

Less:  General Fund Reversion/Reduction..........cccovvecennvienicinian

Net General Fund Expenditure............cooovemrriimerioinnens

Special Fund Expenditure......c....ccovvvenicanenniencnens

Total Expenditure ...

Special Fund Income:
Q00303 Inmate Welfare Funds ...
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2002 2003 2004
Actual Appropriation Allowance
50.00 50.00 50.00
2.00
2,861,599 2,696,777 2,860,994
53,515
6,621
14,601 16,500
2,483,248 1,875,659 2,346,459
2,879
189
16,569,723 13,214,987 16,470,987
19,077,261 15,107,146 18,817,446
21,938,860 17,857,438 21,678,440
17,759,355 17,666,673
4,192,000 12,885
21,951,355 17,679,558
126,000
21,825,355 17,679,558 21,581,368
113,505 177,880 97,072
21,938,860 17,857,438 21,678,440
113,505 177,880 97,072




DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.03 CANINE OPERATIONS — DIVISION OF CORRECTION HEADQUARTERS
PROGRAM DESCRIPTION

Division of Correction Headquarters administers a canine operation of trained dog handlers and dogs. Canine provides
services to all Departmental correctional institutions.
MISSION

The mission of the Canine Operations Unit is to enhance institutional security by providing trained canine handlers and dogs
for drug detection capabilities and response to institutional events at State correctional facilities.

VISION

Working for safer institutions through drug interdiction and deterrence. The Canine Operations Unit will be a professional,
progressive and well-managed organization. Our exceptionally trained staff and dogs will work toward maintaining “drug free
prisons”. The Canine Operations Unit will continue setting new standards for others to follow in the Canine community.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security To proactively interdict controlled dangerous substances thereby enhancing security in State correctional
facilities.
Objective 1.1 By fiscal year 2004, the prevalence of drug usage within correctional facilities will be maintained at or below
its current level (fiscal year 2002) as measured by the random urinalysis rate’.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Central (Jessup Region):

Inputs: Number of Dog Drug Scans conducted 74,325 76,554 78,850 80,427
Number of Dog Alerts 231 238 245 250
Number of Drug Finds 27 28 30 36

Outcomes: Number of Canine initiated urinalysis tests 23 25 27 32
Random urinalysis rate' 2.2% 2.0% 2.0% 2.0%

Baltimore (Baltimore Region):

Inputs: Number of Dog Drug Scans conducted 16,228 16,714 17,215 17,559
Number of Dog Alerts 17 18 19 23
Number of Drug Finds 1 2 3 4

Outcomes: Number of Canine initiated urinalysis tests 6 7 8 10
Random urinalysis rate’ 1.8% 1.4% 1.4% 1.4%

Western (Hagerstown and Western Maryland Regions):

Inputs: Number of Dog Drug Scans conducted 18,540 14,052 18,700 19,074
Number of Dog Alerts 74 62 78 93
Number of Drug Finds 12 8 13 16

Outcomes: Number of Canine initiated urinalysis tests 19 16 22 26
Random urinalysis rate’ 1.1% 0.9% 0.9% 0.9%

Eastern (Eastern Shore Region):

Inputs: Number of Dog Drug Scans conducted 17,320 26,143 26,404 26,942
Number of Dog Alerts 27 38 41 49
Number of Drug Finds 6 8 9 11

Outcomes: Number of Canine initiated urinalysis tests 4 5 6 7
Random urinalysis rate’ 0.2% 0.4% 0.4% 0.4%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.03 CANINE OPERATIONS — DIVISION OF CORRECTION HEADQUARTERS (Continued)

2001 2002 2003 2004

Other Measures: Actual Actual Estimated Estimated
Patrol Dog Activities:

Total Number of Patrols 6,030 5,800 6,091 6,274

Total Number of Dog/Man hours for patrol/monitor 9,750 9,750 10,704 11,025

Stand-by security — Average 29 28 33 39

Response to Incidents — Average 55 51 68 71

Note: ! Percentage of positive results from random drug testing conducted to detect the prevalence and level of drug use at Division
of Correction facilities.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B01.03 CANINE OPERATIONS — DIVISION OF CORRECTION HEADQUARTERS

Program Description:
The Canine Operation Division will enhance institutional security by providing trained canine handlers and dogs to State Correctional

Facilities for drug capabilities and deter and calm institutional events.

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIHIONS ...c.oooioinviiiinecie e 31.00 31.00 30.00
Number of Contractual POSTHONS .........cooov i 97 1.00 1.00
01 Salaries, Wages and Fringe Benefits .....c.ooocovovicinvnnicnciiccanee 1,923.914 1,865,339 1,875,691
02 Technical and Special Fees.....ccoo.icovriieiiiii i 22,960 18,790 20,871
03 CoOmMUICALION .....ovovieiiei ettt eeen e saeeries 10,675 13,620 9,915
04 Travel ... . 8,105 12,000 12,000
06 Fuel and UIHHES .....ccoooriiveriiveiree e e ceeen i cecvese et e e aoe 14,000 14,000
07 Motor Vehicle Operation and Maintenance ... 14,406 66,506 14,900
08 Contractual Services ........coovvveemivrvineccinne . 15,435 17,700 15,600
09 Supplies and Materials .. . 42,809 64,100 48,100
10 Equipment—Replacement . 28,366 28,366
11 Equipment—Additional ... 1,080
Total Operating EXPEnses.......cc.cooevvriniviiniicr i 106,510 202,292 142,881
Total Expenditure 2,053,384 2,086,421 2,039,443
Original General Fund Appropriation...........cccooveiioninnnniins 1,764,170 2,096,053
Transfer of General Fund Appropriation............cocviinin 279,000 -9,632
Total  General Fund Appropriation.............cevcmmererrceeroneccees 2,043,170 2,086,421
Less:  General Fund Reversion/Reduction...........ccccceorveeviinernenns 1
Net General Fund Expenditure ... 2,043,169 2,086,421 2,039,443
Federal Fund Expenditure.. . 10,215
Total EXpenditure .........cccoovocvrimcrcniocnroinrreen 2,053,384 2,086,421 2,039,443
Federal Fund Income:
16.602 Corrections-Research  and  Evaluation  and
Policy Formulation ..........cocooovnniiiniinnann 10,215
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF DIVISION OF CORRECTION—CORRECTIONAL INSTITUTIONS

2002 2003 2004

Actual Appropriation Allowance

Total Number of Authorized Positions 7,482.10 7,357.60 7,181.60

Total Number of Contractual POSItions .........oococvevrrieccvinnicvennen 41.93 86.15 67.33

Salaries, Wages and Fringe Benefits ... 371,366,091 391,172,442 380,273,048

Technical and Special Fees ... . 1,074,491 1,615,186 1,406,051

Operating EXPENSES ....oocoviveriuieiirercr e arenitencersaeasneceaseoresencasevemenes 162,302,728 167,442,899 170,286,148
Original General Fund Appropriation.........ccco..ccovmrcomicccnmminaniocecnnnee 474,996,128 494,215,279
Transfer/REdUCHION ........cccoevrieeriiiieec e v eaeen s eee e naen —-6,064,074 —235,894
Total General Fund Appropriation.........ccccouoimvnicinvscenneeinn 468,932,054 493,979,385

Less:  General Fund Reversion/Reduction...........cccoovvcnniiiiiccnnnes 2,509

Net General Fund Expenditure ... 468,929,545 493,979,385 486,646,981

Special Fund Expenditure........ . 54,663,486 56,585,215 55,759,711

Federal Fund Expenditure........... . 5,943,490 4,161,731 4,199,996

Reimbursable Fund Expenditure ... 5,206,789 5,504,196 5,358,559

Total Expenditure ........c..ccocooioviiiiicriiieicecece 534,743,310 560,230,527 551,965,247

GENERAL ADMINISTRATION

This program is responsible for the overall operation of the institution. Included within this program are accounting, budget, pur-
chasing, personnel, payroll, business management, communication and other administrative and support services.

CUSTODIAL CARE

Support is provided for the security of the institution and for the supervision of the inmates. Clothing is issued to the inmates and
uniforms are furnished to correctional officers within this program.

DIETARY SERVICES

Menu planning, preparation and serving, ordering, receiving supplies and storage are included in this program. Inmates are trained in
proper food preparation and service.

PLANT OPERATION AND MAINTENANCE

This program is charged with the maintenance of the buildings, grounds, roads and sewer and water lines. Various equipment repairs
are also performed by the staff; inmate help is utilized.

CLINICAL AND HOSPITAL SERVICES

The major institutions have medical facilities where the inmates receive examinations, care and treatment. Dental, psychological and
nursing care is also provided. Specialized and intensive treatment is provided for through the Maryland Penitentiary Hospital, University
Hospital, and as necessary community hospitals.

CLASSIFICATION, RECREATIONAL AND RELIGIOUS SERVICES

The Classification division assembles case histories, prepares admissions summaries, progress reports and preparole summaries.
Inmates are assigned to living quarters, work and academic and vocational training. Educational programs for inmates are administered by
the State Department of Education. Organized athletics, movies and musical programs are provided for the inmates by the inmates or visiting
organizations. Opportunities for religious participation is available to the inmates.

LAUNDRY OPERATIONS
Laundry facilities will operate at Central Laundry, Maryland Correctional Institution—Hagerstown and the Western Correctional Insti-

tution. Laundry services are performed for the institutions of the Department of Public Safety and Correctional Services, hospitals of the
Department of Health and Mental Hygiene and training schools of the Department of Juvenile Justice.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B02.01 MARYLAND HOUSE OF CORRECTION - JESSUP REGION
PROGRAM DESCRIPTION
The Maryland House of Correction is located in Jessup. It is a maximum security institution for adult male offenders.
MISSION

The Maryland House of Correction, a maximum security institution, provides a safe, humane, and secure environment for
staff, community, and inmates. The institution enhances public safety by using available resources in an efficient and effective
manner.

VISION
The Maryland House of Correction — Contributing to a safer Maryland through leadership, teamwork, and integrity.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland House of Correction

escapes’.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
QOutcome: Number of inmates confined at the Maryland
House of Correction who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland House of Correction is
incorrectly released?.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Maryland

House of Correction who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003, the number of inmate assaults on staff at the Maryland House of Correction will be
reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 11 23 22 22

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003, the number of offenders physically harmed by others while at the Maryland House of
Correction will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced

thereafter.
2001 2002 2003 2004
Performance Measures Actual Actnal Estimated Estimated
Outcome: Number of inmates found guilty of assault on other inmates 28 25 24 24

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2003, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Maryland House of Correction and will be maintained or reduced thereafter. (Original target reduction already

achieved)
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Input: Number of sick leave hours used by staff 49,732 50,806 50,806 50,806
Number of overtime hours incurred due to sick leave use 21,741 21,240 21,240 21,240
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B02.01 MARYLAND HOUSE OF CORRECTION - JESSUP REGION (Continued)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Other Measures: Operating Capacity 1,238 1,232 1,230 1,230
Average Daily Population 1,238 1,232 1,230 1,230
Annual Cost per Capita $28,286 $30,198 $32,140 $29,422
Daily Cost per Capita $77.28 $82.51 $87.81 $80.39
Ratio of Average Daily Population to positions 2.45:1 2.46:1 2.60:1 2.74:1
Ratio of Average Daily Population to custodial positions 3.34:1 3.32:1 3.44:1 3.59:1

! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum, medium
or minimum security level facility and all inmate departures (regardless of security classification) while being escorted or
transported in restraints.

? Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement,
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF JESSUP REGION

Total Number of Authorized POSIHIONS. ...ccccoooieveie v
Total Number of Contractual Positions...

Salaries, Wages and Fringe Benefits ........ccocoovvnicinncenvcnincnn
Technical and Special Fees ... e
Operating BXPENSES ......ccoo oot ccin v cns s e es

Original General Fund Appropriation.........cocccveenveciniinienciinnenns
Transfer/Reduction ...

Total  General Fund Appropriation..........coceeniveriionniconncenriveenns
Less:  General Fund Reversion/Reduction.......c....oeevvvevriricevicinnocenn,

Net General Fund Expenditure
Special Fund Expenditure.............
Federal Fund Expenditure..............
Reimbursable Fund Expenditure

Total Expenditure ..........cccorieveenrocniiieiiireoen

Q00B02.01 MARYLAND HOUSE OF CORRECTION

Project Summary:

General AIMINISITALION .....ve.iiiviiiic et cece e
Custodial Care ..o
Dietary Services.......ccooccoemninns
Plant Operation and Maintenance..
Clinical and Hospital Services ..ot
Classification, Recreational and Religious Services ...,

1,390.00 1,338.00 1,298.00
312 4.00 4.00
71,057,589 74,858,730 70,487,401
110,248 102,290 120,351
22,660,504 24,539,100 24,552,684
94,887,273 94,524,550
-3,827,832 1,882,304
91,059,441 96,406,854
1
91,059,440 96,406,854 92,349,465
2,494,565 2,793,847 2,516,552
4,800 5,000
269,536 294,419 294,419
93,828,341 99,500,120 95,160,436
2002 2003 2004
Actual Appropriation Allowance
4,804,571 5,595,034 2,914,413
21,423,420 21,895,809 21,231,558
2,938,567 2,823,016 2,751,480
4,928,240 4,974,746 4,984,032
1,797,478 2,738,418 2,845,109
1,312,067 1,505,380 1,462,877

37,204,343
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B02.01 MARYLAND HOUSE OF CORRECTION—JESSUP REGION

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIIONS ........ccocoooiiiriin e, 501.00 466.00 449,00
Number of Contractual Positions..........cccooiiicinccnniicecci 69 1.00 1.00
01 Salaries, Wages and Fringe Benefits ...........coocenniiicnnnne 28,175,273 29,821,380 25,888,956
02 Technical and Special Fees. ... 31,157 37,791 35,904
03 COMMUNICAHON ..o e eee e e ete e e eeaee e ereeaeas 193,463 124,850 182,801
04 Travel ............... 3,926 4,600 2,900
06 Fuel and Utilities .........c.ccovveveenrrnennnnn . 2,813,640 2,588,109 2,932,581
07 Motor Vehicle Operation and Maintenance - 90,009 85,068 91,593
08 Contractual Services .....cococvvroveiivrirnenns . 2,218,333 3,081,659 3,218,042
09 Supplies and Materials .. 2,524,553 2,508,375 2,466,889
10 Equipment—Replacement 16,946 30,980 32,134
11 Equipment—Additional............... 7,323
12 Grants, Subsidies and Contributions.. . 1,064,158 1,136,100 1,077,300
13 FIXed CHAIZES .ooviveieecvevis ettt 65,562 113,491 260,369
Total Operating EXPenses.....ccoovavmriainiicrnieeneer e 8,997,913 9,673,232 10,264,609
Total EXpenditure ..o 37,204,343 39,532,403 36,189,469
Original General Fund Appropriation............cooovveiccoiocnincnns 37,693,072 35,649,702
Transfer of General Fund Appropriation........c..ccocoovcvornoicineees -1,699,832 2,543,393
Net General Fund Expenditure ..o 35,993,240 38,193,095 34,965,009
Special Fund Expenditure..... 949,381 1,061,005 951,157
Federal Fund Expenditure........ 4,800 5,000
Reimbursable Fund Expenditure . . 256,922 273,303 273,303
Total EXpenditure ... .o nvceanins 37,204,343 39,532,403 36,189,469
Special Fund Income:
Q00303 Inmate Welfare Funds ... 949,103 1,051,005 950,857
Q00316 State Use Industries PIE Program.. . 278 10,000 300
TOAL ..ot 949,381 1,061,005 951,157
Federal Fund Income:
16.602 Corrections-Research and Evaluation and
Policy Formulation ..., 4,800 5,000
Reimbursable Fund Income:
QO0B09 DPSCS-State Use InduSIries ......o.ooveevovereeioicccrrriecnran 256,922 273,303 273,303

I—725



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B02.02 MARYLAND HOUSE OF CORRECTION ANNEX - JESSUP REGION

PROGRAM DESCRIPTION

The Maryland House of Correction Annex (MHC-A) is a maximum security institution for adult male offenders located in

Jessup, adjacent to the Maryland House of Correction.

MISSION

Through effective and efficient use of resources the Maryland House of Correction Annex, a maximum security institution,

protects the citizens of Maryland by confining male offenders in a safe, humane, and controlled environment.

Goal 1.

VISION
Professional carcer staff will provide optimal services in partnership with the community.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland House of Correction
Annex escapes'.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Maryland

House of Correction Annex who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland House of Correction
Annex is incorrectly released”.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Maryland

House of Correction Annex who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003, the number of inmate assaults on staff at the Maryland House of Correction Annex
will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 34 56 53 53

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.

Goal 3.

Objective 2.1 During fiscal year 2003, the number of offenders physically harmed by others while at the Maryland House of
Correction Annex will be reduced by at least five percent from fiscal year 2002 levels and maintained or
reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 80 60 57 57

Good Management. Ensure the Division operates efficiently.

Objective 3.1 During fiscal year 2003, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Maryland House of Correction Annex and will be maintained or reduced thereafter. (Original target reduction
already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 53,032 54,264 54,264 54,264
Number of overtime hours incurred due to

sick leave use 21,498 21,805 21,805 21,805
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B02.02 MARYLAND HOUSE OF CORRECTION ANNEX - JESSUP REGION (Continued)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Other Measures: Operating Capacity 1,201 1,204 1,200 1,200
Average Daily Population 1,201 1,204 1,200 1,200
Annual Cost per Capita $25,872 $26,877 $28,266 $28,309
Daily Cost per Capita $70.69 $73.44 $77.23 $77.56
Ratio of Average Daily Population to positions 241:1 2.37:1 2.33:1 2.42:1
Ratio of Average Daily Population to custodial positions 2.83:1 2.77:1 2:84:1 2.94:1

! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

? Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B02.02 MARYLAND HOUSE OF CORRECTION ANNEX—JESSUP REGION

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General AAMIRISIEAION ..o..ooviiiiierriiieiiieiieteensaeee s aersesersasesesrsaseesaeses 641,472 1,392,398 1,605,080
Custodial Care . 23,331,332 23,501,309 23,532,384
DACLArY SEIVICES. ..occiviicririicer ettt ee s cec e ccemss e e s en 2,686,891 2,770,410 2,882,705
Plant Operation and Maintenance ...............coeomevcneicnniveenseesnnns 1,705,838 2,057,546 1,657,794
Clinical and Hospital Services . 2,550,249 2,671,627 2,775,716
Classification, Recreational and Religious Services ..........coocceneonnn 1,444,454 1,525,973 1,517,217
TOMAL ..ot s seaen 32,360,236 33,919,263 33,970,896
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIIONS .....ccc.ccovveeiienrienreiene e 507.00 507.00 495.00
01 Salaries, Wages and Fringe Benefits .....co.oooovvviiiivnionnnincnee 25,002,172 26,125,849 26,528,221
02 Technical and Special Fees ... 14,258 14,829 14,829
03 COMMUNICAON .....ocioeiietecete e ceeetieeeeeesse s aeerasssesersessaassnrertsassneeseas 71,514 51,000 71,500
04 Travel............... 3,009 8,000 2,700
06 Fuel and Utilities .......ocoorveeiiiiiienieen . 938,588 1,309,906 938,700
07 Motor Vehicle Operation and Maintenance ..........ccoooeevieinnes 8,648 9,486 8,700
08 Contractinal SEIVICES . ..viviveeriiiierri ettt 2,928,291 3,048,866 3,164,965
09 Supplies and Materials ..... 2,472,728 2,341,807 2,299,837
10 Equipment—Replacement 33,093 21,720 25,169
11 Equipment—Additional............... 4,215 2,700
12 Grants, Subsidies and Contributions.. " 878,815 985,100 915,400
13 Fixed Charges .ooooooeveiececinceecreatceeen oo eanae o 4,905 875
Total Operating EXPEnses........ocoovoviverrmerioiinriiomonenensrecnens 7,343,806 7.778,585 7,427,846
Total EXpenditire ..........coooevccmricnmeecierccnmrecesemee 32,360,236 33,919,263 33,970,896
Original General Fund Appropriation............cccovvveinnnncne i 32,606,507 33,292,295
Transfer of General Fund Appropriation.. -1,095,000 -292,378
Net General Fund Expenditure......coocooooviveciinicninncncnn 31,511,507 32,999,917 33,110,839
Special Fund Expenditure............cooivorcnmiicccnicnnnne 848,729 919,346 860,057
Total Expenditure 32,360,236 33,919,263 33,970,896
Special Fund Income:
Q00303 Inmate Welfare Funds ............ccoooovieeieicriicec 848,729 919,346 860,057
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B02.03 MARYLAND CORRECTIONAL INSTITUTION - JESSUP - JESSUP REGION

PROGRAM DESCRIPTION

The Maryland Correctional Institution — Jessup is a medium security institution for adult male offenders.

MISSION

Maryland Correctional Institution — Jessup (MCI-J) is a medium security institution that serves the public, staff, and inmates

by providing a safe, secure, and humane environment with effective and efficient programming and services.

Goal 1.

Goal 2.

Goal 3.

VISION
A professional team contributing to the safety of the citizens of Maryland — One inmate at a time.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Offender Security. Secure offenders confined under Division supervision.

Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland Correctional Institution
- Jessup escapes’.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Maryland

Correctional Institution - Jessup who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland Correctional Institution
- Jessup is incorrectly released’.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Maryland

Correctional Institution - Jessup who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003, the number of inmate assaults on staff at the Maryland Correctional Institution -
Jessup will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced

thereafter.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 7 45 43 43

Offender Safety. Ensure the safety of offenders under the Division's supervision.

Objective 2.1 During fiscal year 2003, the number of offenders physically harmed by others while at the Maryland
Correctional Institution - Jessup will be reduced by at least five percent from fiscal year 2002 levels and
maintained or reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 23 63 60 60

Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2003, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the

Maryland Correctional Institution - Jessup. (Original target reduction already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 41,591 38,035 38,035 38,035
Number of overtime hours incurred due to

sick leave use 8,940 6,171 6,171 6,171
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B02.03 MARYLAND CORRECTIONAL INSTITUTION - JESSUP - JESSUP REGION

(Continued)
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Other Measures: Operating Capacity 1,139 1,138 1,143 1,143
Average Daily Population 1,139 1,138 1,143 1,143
Annual Cost per Capita $21,218 $21,321 $22,790 $21,872
Daily Cost per Capita $57.97 $58.26 $62.27 $59.92
Ratio of Average Daily Population to positions 3.05:1 2.98:1 3.11:1 3.23:1
Ratio of Average Daily Population to custodial positions 3.91:1 3.74:1 3.87:1 3.98:1

! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being

escorted or transported in restraints.
% Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a

miscalculation of their term of confinement.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B02.03 MARYLAND CORRECTIONAL INSTITUTION—JESSUP—JESSUP REGION

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General ADMINISITAtION .......c.ooviiieeiicr e e teneeneeeree 1,291,038 1,067,107 1,068,852
Custodial Care .......... . 15,621,650 16,598,525 15,954,129
DAELArY SEIVICES ...ovvvriieeirircreiniiirinterecracre s ereiesases e e isis s canans 2,096,574 2,222,073 2,141,440
Plant Operation and Maintenance .......c..o.voereeeevereiriervamrecerocnvererrnenens 1,867,413 2,343,811 2,035,459
Clinical and Hospital Services..........ccvvnivrenne. . 2,247,454 2,586,050 2,656,086
Classification, Recreational and Religious Services ... 1,139,633 1,230,888 1,144,105
TOMAL ..ottt crrs et es et n e s s e st esnse s ce e e en e 24,263,762 26,048,454 25,000,071
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSHIONS . cooovoiiieiiicinieve e 382.00 365.00 354.00
Number of Contractual POSItIONS.........ccooovivverienenicieceeee e 243 3.00 3.00
01 Salaries, Wages and Fringe Benefits ..o 17,880,144 18,911,501 18,070,224
64,833 49,670 69,618
72,128 55,050 72,200
2,191 2,150 2,200
. 1,143,353 1,420,483 1,219,515
07 Motor Vehicle Operation and Maintenance ............ccooevivvrioivcnnne 18,456 40,365 18,500
08 Contractual SEIrVICES oottt 2,495,871 2,820,346 2.929.021
09 Supplies and Materials .. 1,751,789 1,778,684 1,747,650
10 Equipment-—Replacement . 20,017 41,955 24,708
11 Equipment—Additional ... 3,776
12 Grants, Subsidies and ContributionsS...........c.covcevvive oo 809,780 928,000 845,000
13 Fixed Charges ..o e st e aene e 1,424 250 1,435
Total Operating EXPenses........ccoooironvenircrroncenienmscreeneesavens 6,318,785 7,087,283 6,860,229
Total EXpenditure .......coooovioneioinenicciee e 24,263,762 26,048,454 25,000,071
Original General Fund Appropriation..........ccovoieiicnnensccinc 24,587,694 25,582,553
Transfer of General Fund Appropriation..............ccovvncoccnnce -1,033,000 —368,711
Total  General Fund Appropriation............ccooeovveiooeviirinnnicn e 23,554,694 25,213,842
Less:  General Fund Reversion/Reduction.... 1
Net General Fund Expenditure........coccooiiinininncen 23,554,693 25,213,842 24,273,617
Special Fund Expenditure............ 696,455 813,496 705,338
Reimbursable Fund Expenditure 12,614 21,116 21,116
Total EXpenditure ...t 24,263,762 26,048,454 25,000,071
Special Fund Income:
Q00303 Inmate Welfare Funds .........co.oiciicciniceeeeecn 696,455 813,496 705,338
Reimbursable Fund Income:
QO0B09 DPSCS-State Use Industries .....c..occccveriviooircnreeeens 12,614 21,116 21,116
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF BALTIMORE REGION

2002 2003 2004

Actual Appropriation Allowance

Total Number of Authorized Positions.........ocovve i, 1,496.60 1,461.60 1,426.60

Total Number of Contractual Positions.. 8.88 16.03 14.67

Salaries, Wages and Fringe Benefits .......cccooocovvricniiccnnnvccn e 74,988,771 77,758,601 74,228,120

Technical and Special Fees ... 206,506 295,624 263,870

Operating EXPENSES ...c.eor oo ceineeirecraies ettt anens 23,258,615 23,227,761 23,885,360
Original General Fund Appropriation............cccovoeinivcnnnicinnicnnnes 75,829,641 95,045,953
Transfer/REdUCTION ........ceiviiivieis e ieeree et ane s 14,706,761 -740,317
Total  General Fund Appropriation........cccovoccveicecnieinnncccinecnees 90,536,402 94,305,636

Less:  General Fund Reversion/Reduction............ccccmvicvcniicnnianenn 6

Net General Fund Expenditure ..o 90,536,396 94,305,636 91,175,446

Special Fund Expenditure 2,594,475 2,283,534 2,490,247

Federal Fund Expenditure 4,819,181 4,156,731 4,199,996

Reimbursable Fund Expenditure ..o, 503,840 536,085 511,661

Total EXpenditure ... 98,453,892 101,281,986 98,377,350
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.01 METROPOLITAN TRANSITION CENTER - BALTIMORE REGION

PROGRAM DESCRIPTION

The Metropolitan Transition Center is a multi-level security (administrative) institution for male, short-term offenders located

at 954 Forrest Street, in Baltimore City.

MISSION

The Metropolitan Transition Center is an adult male administrative correctional facility that serves the citizens of Maryland

by: Housing offenders with an anticipated release date of eighteen months or less; Providing programs and services to return the
offender to society a better citizen; and serving as the designated site for court-ordered executions.

Goal 1.

VISION
Metropolitan Transition Center is a dynamic correctional institution contributing to a safer Maryland.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Metropolitan Transition Center

escapes’.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Metropolitan
Transition Center who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Metropolitan Transition Center who
violate the terms of their (walk off)* will be reduced and maintained at least 10 percent below fiscal year 2000

levels.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates at the Metropolitan Transition
Center who walk off’ 29 41 39 39

Objective 1.3 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Metropolitan Transition Center
is incorrectly released”.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Metropolitan

Transition Center who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2004, the number of inmate assaults on staff at the Metropolitan Transition Center will be
reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 18 28° 27 27
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.01 METROPOLITAN TRANSITION CENTER - BALTIMORE REGION (Continued)

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2004, the number of offenders physically harmed by others while at the Metropolitan
Transition Center will be reduced by at least five percent from fiscal year 2002 levels and maintained or
reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 92 97° 92 92

Goal 3. Geod Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Metropolitan Transition Center and will be maintained or reduced thereafter. (Original target reduction

already achieved)

2001 2002 2003 2004 -
Performance Measures Actual Actual Estimated Estimated
Input: Number of sick leave hours used by staff 51,257 51,140 51,140 51,140
Number of overtime hours incurred due to
sick leave use 6,641 5,814 5,814 5,814

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 1,631 1,698 1,675 1,750
Average Daily Population 1,631 1,698 1,675 1,750
Annual Cost per Capita $22,108 $22.520 $23,552 $20,932
Daily Cost per Capita $60.40 $61.53 $64.35 $57.35
Ratio of Average Daily Population to positions 3.32:1 3.44:1 3.44:1 3.70:1
Ratio of Average Daily Population to custodial positions 4.20:1 4.17.1 4.17:1 4.45:1

! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

2 Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision,

* Data includes walk offs from Dismas House East, Dismas House West and Threshold.

* Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.

5 2002 Actual includes July-December 2001 data for Baltimore Pre-Release Unit, Home Detention Unit, and Baltimore City
Correctional Center,
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

BALTIMORE REGION

Q00B03.01 METROPOLITAN TRANSITION CENTER

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General ADMINISIEAtION ....oovv vttt sessseane s 4,345,630 4,859,763 2,222,699
CUstOdIal CAT ....viveiviieeei et et es e e 22,082,343 21,898,002 21,778,313
Dietary Services........ccocvevcrccnea. 3,824,089 3,894,711 3,741,326
Plant Operation and Maintenance. . 2,837,603 2,850,857 2,817,348
Clinical and Hospital Services.........ccocvviivin i 3,181,795 3,729,147 3,874,437
Classification, Recreational and Religious Services .......ccoooocomccnnencne 1,967,532 2,217,950 2,196,694
38,238,992 39,450,430 36,630,817
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized Positions 493.60 484.60 473.60
Number of Contractual Positions 37 1.20 .80
01 Salaries, Wages and Fringe Benefits ... 27,575,858 28,343,409 25,344,245
02 Technical and Special FEEs......ccoiviiiririiiiiiier e 11,454 33,164 19,704
03 COMIMUNICAtION ..v.. vt ev et ee s rsases b esess e ssses e e aeeieieseen 189,701 164,899 246,473
04 Travel ..o . 17,202 21,000 17,600
06 Fuel and UtIHHes ...........cccovoveieiiiiiiir e 1,680,098 1,630,410 1,680,900
07 Motor Vehicle Operation and Maintenance .........o...oceicvnnnnn 61,076 47,027 59,154
08 Contractual SEIVICES ....covvrivveriiivriiie e nae et 6,833,011 7,396,483 7,384,599
09 Supplies and Materials ... ..o 786,997 742,380 739,030
10 Equipment—Replacement ... 47,572 10,288 6,500
11 Equipment—Additional ..........coooiiiinioniiins e 31,713 6,800
12 Grants, Subsidies and Contributions.. . 959,214 1,002,000 1,004,750
13 FIXed CRATZES ovieviveeeiicverreirenss e er st esesssssssissas e aeenenis 45,096 59,370 121,062
Total Operating EXPenses..c..ooc v 10,651,680 11,073,857 11,266,868
Total Expenditure ..o e 38,238,992 39,450,430 36,630,817
Original General Fund Appropriation....... . 37,665,775 38,984,652
Transfer of General Fund Appropriation -265,000 -402,491
Total  General Fund Appropriation ..., 37,400,775 38,582,161
Less:  General Fund Reversion/Reduction...........covovriviniiccenne ]
Net General Fund Expenditure .........ococcovniiiirccnniccnnnn 37,400,774 38,582,161 35,764,696
Special Fund Expenditure ..o e 838,218 868,269 866,121
Total EXpenditire .......oococoviricinncee e ieineeecne 38,238,992 39,450,430 36,630,817
Special Fund Income:
Q00303 Inmate Welfare Funds ..o, 838,218 868,269 866,121
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.03 MARYLAND CORRECTIONAL ADJUSTMENT CENTER - BALTIMORE REGION
PROGRAM DESCRIPTION
The Maryland Correctional Adjustment Center, located in Baltimore City, is a maximum security institution for adult male

offenders with adjustment problems.
MISSION

The Maryland Correctional Adjustment Center protects the public, staff and inmates by providing a safe, secure, and humane

environment for the most dangerous, disruptive, and diverse inmates. Our professional and dedicated staff provides opportunities to
aid inmates in a successful transition back to other correctional facilities and society.

VISION

Slogan: Supermax: Together Everyone Accomplishing More Providing a Safer Department of Correction
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland Correctional
Adjustment Center escapes'.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Maryland

Correctional Adjustment Center who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland Correctional
Adjustment Center is incorrectly released®.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Maryland
Correctional Adjustment Center who are incorrectly
released 0 0 0 0

Objective 1.3 During fiscal year 2004, the number of inmate assaults on staff at the Maryland Correctional Adjustment
Center will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced

thereafter.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 47 29 28 28

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2004, the number of offenders physically harmed by others while at the Maryland
Correctional Adjustment Center will be reduced by at least five percent from fiscal year 2002 levels and
maintained or reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 15 17 16 16
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.03 MARYLAND CORRECTIONAL ADJUSTMENT CENTER - BALTIMORE REGION
(Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004, maintain reduced levels of inmate disruptive behavior at the Maryland Correctional

Adjustment Center at no greater than fiscal year 2002 levels (Original target reduction already achieved).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of total inmate infractions 708 486 486 486
Number of Use of Force occurrences 88 60 601 60

Objective 3.2 During fiscal year 2004, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Maryland Correctional Adjustment Center. (Original target reduction already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 32,901 24,503 24,503 24,503
Number of overtime hours incurred due to

sick leave use 6,426 4,918 4918 4918

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 314 293 331 331
Average Daily Population 314 293 331 331
Annual Cost per Capita $48,653 $51,991 $47,508 $46,540
Daily Cost per Capita $132.93 $142.05 $129.80 $127.51
Ratio of Average Daily Population to positions 1.22:1 1.08:1 1.24:1 1.30:1
Ratio of Average Daily Population to custodial positions 1.35:1 1.19:1 1.36:1 1.43:1

! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being

escorted or transported in restraints.
? Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a

miscalculation of their term of confinement.
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Q00B03.03 MARYLAND CORRECTIONAL ADJUSTMENT CENTER—BALTIMORE REGION

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General AJMINISIAtION L..c...vcvovoiiierceriee e etievei e ceee et asaesesane 624,699 579,305 596,164
Custodial Care .......... .. 12,034,416 12,692,302 12,327,625
DHELATY SEIVICES....oevrrivririrersivereieaetescereeiecntnersreres s eseresesesnsssas s conesersass 538,983 558,676 594,769
Plant Operation and Maintenance. e p et 927,796 823,546 792,557
Clinical and Hospital Services ... . 854,870 781,989 810,933
Classification, Recreational and Religious Services ...o.cooovviveiiiecnnn 252,465 289,242 282,583
TOLAL .. cecvcrr ettt er et cses e en e 15,233,229 15,725,060 15,404,631
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSHIONS ..o 272.00 263.00 254.00
Number of Contractual POSIHONS .......ccooorverviieiriiieeicn e 3.90 5.25 525
0l Salaries, Wages and Fringe Benefits .......ccoooeiivcrennceniinenne 13,008,026 13,592,705 13,184,393
02 Technical and Special Fees ..o 94,247 106,277 108,449
03 COMMUIHCALION ...t itirr ettt cerrracasresiase s s e eceses e eeesnseasesenseenenes 72,021 64,367 62,784
1,028 850 850
. 263,305 237,282 263,400
07 Motor Vehicle Operation and Maintenance .........c..occeenrovverricncene 53,656 10,123 9,400
08 Contractiial SErVICES . v civiiiiciiiceens e eirn s ccetnsas e sneneccamre s ceseeeonc 1,389,030 1,329,682 1,410,890
09 Supplies and Materials .. 214,834 237,620 217,700
10 Equipment—Replacement . 10,441 5,500
11 Equipment—Additional ... 3411 17,088 12,100
12 Grants, Subsidies and Contribufions...........ooocoeviieeeiieeiviens 123,065 128,946 129,000
13 Fixed Charges ... 165 120 165
Total Operating EXPenses........cooo v iccnmmierenecencrcsnnns 2,130,956 2,026,078 2,111,789
Total EXpenditure ......cooocoovniiieieiinnenne e 15,233,229 15,725,060 15,404,631
Original General Fund Appropriation............cccccovvvnnirinininnn. 10,753,701 11,430,144
Transfer of General Fund Appropriation........c...ccccnvivnnvcvcnnnncnns 84,000 -80,382
Net General Fund Expenditure.......oovnn. 10,837,701 11,349,762 10,983,031
Special Fund Expenditure.. . 201,347 218,567 221,604
Federal Fund Expenditure.............ccoooiviiinianininnninnnn 4,194,181 4,156,731 4,199,996
Total EXpenditure ... cccomiccnccin e ccnr e 15,233,229 15,725,060 15,404,631
Special Fund Income: .
Q00303 Inmate Welfare Funds ......cccovovoovvrieconniecereecccvnncs 201,347 218,567 221,604
Federal Fund Income:
AA.QO0 Reimbursement from Federal Marshal for Housing
Federal PriSONers.........ccoocovvevveveeviceeecveene e 4,194,181 4,156,731 4,199,996
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.04 MARYLAND RECEPTION, DIAGNOSTIC, AND CLASSIFICATION CENTER -
BALTIMORE REGION

PROGRAM DESCRIPTION

The Maryland Reception, Diagnostic, and Classification Center (MRDCC) is a multi-level security (administrative)
institution in Baltimore City that receives all male adult prisoners sentenced to the custody of the Division of Correction. The Center
identifies the required degree of security; assesses the inmate’s physical, educational, vocational and emotional/psychological needs;
and assigns the inmate to the most appropriate facility within the Division of Correction. The Center also operates the transportation
unit, which coordinates inmate movement and transports inmates between institutions and for court appearances.

MISSION

The Maryland Reception, Diagnostic and Classification Center, a maximum security inmate prison, promotes public safety
by the efficient, cost-effective use of Division of Correction resources:

¢ MRDCC receives sentenced adult male offenders for the purpose of identifying, evaluating, classifying and assigning
offenders to appropriate state correctional institutions and programs based on security considerations and inmate
needs.

¢ MRDCC also receives and processes parole violators and Division of Correction escapees.

* MRDCC operates the Central Transportation Unit for the Division of Correction, transporting inmates throughout the
court system and the Division of Correction.

VISION

Excellence through teamwork and information-sharing for a safer community.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland Reception, Diagnostic
and Classification Center escapes’.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Maryland
Reception, Diagnostic and Classification Center who

escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Maryland Reception, Diagnostic and
Classification Center who violate the terms of their confinement (walk off)* will be reduced and maintained at
least 10 percent below fiscal year 2000 levels.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates at the Maryland Reception,

Diagnostic and Classification Center who walk off 0 0 0 0

Objective 1.3 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland Reception,
Diagnostic and Classification Center is incorrectly released”.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Maryland
Reception, Diagnostic and Classification Center who

are incorrectly released 1 0 0 0
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Q00B03.04 MARYLAND RECEPTION, DIAGNOSTIC, AND CLASSIFICATION CENTER -

Goal 2.

Goal 3.

BALTIMORE REGION (Continued)

Objective 1.4 During fiscal year 2004, the number of inmate assaults on staff at the Maryland Reception, Diagnostic and
Classification Center will be reduced by at least five percent from fiscal year 2002 levels and maintained or
reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 6 11 10 10

Offender Safety. Ensure the safety of offenders under the Division's supervision.

Objective 2.1 During fiscal year 2004, the number of offenders physically harmed by others while at the Maryland
Reception, Diagnostic and Classification Center will be reduced by at least five percent from fiscal year 2002
levels and maintained or reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 55 61 58 58

Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Maryland Reception, Diagnostic and Classification Center. (Original target reduction already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 51,246 55,298 55,298 55,298
Number of overtime hours incurred due to

sick leave use 12,427 8,408 8,408 8,408

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 742 763 800 800
Average Daily Population 742 763 800 800
Annual Cost per Capita $36,630 $37,394 $35,995 $36,478
Daily Cost per Capita $100.08 $102.17 $98.35 $99.94
Ratio of Average Daily Population to positions 1.59:1 1.54:1 1.64:1 1.67:1
Ratio of Average Daily Population to custodial positions 2.08:1 2.05:1 2.18:1 2.22:1

Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.
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Q00B03.04 MARYLAND RECEPTION, DIAGNOSTIC, AND CLASSIFICATION CENTER—BALTIMORE
REGION

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General AdmInIStration ..........cocveeiiveeriiernre e 3,435,890 2,872,665 2,976,422
CUSTOAIAL CATE ..ottt ettt ee st 18,953,209 19,650,944 19,713,238
Dietary Services.....oo.oceeorevennn. 1,404,239 1,233,849 1,389,694
Plant Operation and Maintenance. . 1,154,228 1,213,044 1,189,910
Clinical and Hospital Services .......coonioiiiicceisiecere 1,666,968 1,781,085 1,850,478
Classification, Recreational and Religious Services ......ccovvnvvinnnes 1,916,710 2,044,625 2,062,589
28,531,244 28,796,212 29,182,331
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized Positions 495.00 485.00 479.00
Number of Contractual Positions 2.58 5.00 5.00
01 Salaries, Wages and Fringe Benefits ..., 23,621,210 24,006,280 24,102,190
02 Technical and Special Fees ..o 44,940 67,468 61,840
03 COMMURICATON ..oivt it cteria e eia e aeevaes s caesrstaens s evee et aaens 85,348 78,085 69,708
04 Travel ........... 405 450 450
06 Fuel and UtIHtES ..o 391,110 404,350 392,300
07 Motor Vehicle Operation and Maintenance . “ 271,307 200,287 244,700
08 Contractual Services ..........ooevvivvnrieiennn, . 3,178,656 3,110,652 3,346,166
09 Supplies and Materials .. 623,556 687,314 697,652
10 Equipment-—Replacement . 27,634 2,625 10,325
11 Equipment—Additional .............. 21,252 8,001
12 Grants, Subsidies and Contributions.. “ 262,802 230,700 257,000
13 Fixed CRarges ..ot e 3,024
Total Operating EXPenses.........ccovovcociccnoeieciien e 4,865,094 4,722,464 5,018,301
Total EXpenditure .........coooviiiciiini e 28,531,244 28,796,212 29,182,331
Original General Fund Appropriation.... . 27,410,165 28,723,001
Transfer of General Fund Appropriation...........occccovovevenvverovicnn 210,000 ~178,230
Total  General Fund Appropriation.............cccomiceircoiniicccnncocnn 27,620,165 28,544,771
Less:  General Fund Reversion/Reduction........o.ccovcvcnnicnnncns 2
Net General Fund Expenditure..........cooooveriniicnccen 27,620,163 28,544,771 28,899,103
Special Fund Expenditure . 286,081 251,441 283,228
Federal Fund Expenditure............cccoovciriimiccinncnnne 625,000
Total Expendittre ......co..oooveviiiieiiivncccr e 28,531,244 28,796,212 29,182,331
Special Fund Income:
Q00303 Inmate Welfare Funds ..., 286,081 251,441 283,228
Federal Fund Income:
16.572 State Criminal Alien Assistance Program ............. 625,000
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.05 BALTIMORE PRE-RELEASE UNIT - BALTIMORE REGION

PROGRAM DESCRIPTION
The Baltimore Pre-Release Unit, located in Baltimore City, is a minimum security institution for adult male offenders.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System ~

General Administration (Q00B06.01).

Goal 1.

Goal 2.

Goal 3.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Offender Security. Secure defendants and offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Baltimore Pre-Release Unit

escapesl.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Baltimore
Pre-Release Unit who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Baltimore Pre-Release Unit who violate
the terms of their confinement confinement (walk off)® will be reduced and maintained at least 10 percent
below fiscal year 2000 levels (12).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates at the Baltimore Pre-Release Unit

who walk off 18 15 10 10

Objective 1.3 During fiscal year 2001 and thereafter, ensure that no inmate confined the Baltimore Pre-Release Unit is
incorrectly released”.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Baltimore

Pre-Release Unit who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2004, the number of inmate assaults on staff at the Baltimore Pre-Release Unit will be
reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff n/a 0* 0 0

Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2004, the number of offenders physically harmed by others while at the Baltimore Pre-
Release Unit will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced

thereafter.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on
other inmates n/a 2¢ 2 2

Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Baltimore Pre-Release Unit.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Input: Number of sick leave hours used by staff 6,054 3,654 3,654 3,654
Number of overtime hours incurred due to sick leave use 544 921 921 921
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Q00B03.05 BALTIMORE PRE-RELEASE UNIT - BALTIMORE REGION (Continued)

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 208 217 220 220
Average Daily Population 208 217 220 220
Annual Cost per Capita $16,697 $15,309 $15,114 $15,010
Daily Cost per Capita $45.62 $41.83 $41.30 $41.12
Ratio of Average Daily Population to positions 4.84:1 5.05:1 5.50:1 5.79:1
Ratio of Average Daily Population to custodial positions 7.43:1 7.48:1 8.46:1 8.46:1

Notes: n/a Data not available.

! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

? Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

3 Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to
a miscalculation of their term of confinement.

#2002 Actual includes January-June 2002 data only.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.05 BALTIMORE PRE-RELEASE UNIT—BALTIMORE REGION

Project Summary:

2002 2003 2004
Actual Appropriation Allewance
General AJIMBNISITAtION ....icooiiiicee e et 175,155 243,747 186,329
Custodial Care - 1,665,517 1,527,049 1,570,331
DIELATY SEIVICES ... eeieiiieirciiisiir e ctete et et et aes e senesissaen s secns 395,605 426,411 463,663
Plant Operation and Maintenance .......c..ccceovevmmircoenrcnincnnnresessan 168,128 239,293 187,953
Clinical and Hospital Services........ccoocvereccenincnne . 573,192 489,798 508,881
Classification, Recreational and Religious Services .....ccoovvvrcvnnecccn 344,554 398,801 385,143
TOLAL (ot v 3,322,151 3,325,099 3,302,300
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIIONS .......ccooviiiiiiiiiccincevccc e 43.00 40.00 38.00
Number of Contractual POSIHONS......ccoviviviiiiiiieece e v 96
01 Salaries, Wages and Fringe Benefits ........coooeovivciicniicens 2,217,851 2,206,776 2,191,289
02 Technical and Special Fees ... 11,752
03 Communication 24,887 49,400 20,315
04 Travel.............. 56 500 300
06 Fuel and Utilties ........ooovereerreceiene, 57.136 86,769 58,100
07 Motor Vehicle Operation and Maintenance ... . 15,829 7,260 9,700
08 Contractual Services .........ccovveivenrccrrineernnenees . 921,214 845,157 920,311
09 Supplies and Materials .. 37,069 68,885 47,585
10 Equipment—Replacement. . 2,400 4,200
11 Equipment—Additional ..o 560 2,000
12 Grants, Subsidies and Contributions..........ccoovveriverreovenovcerien 47,549 46,200 48,500
Total Operating Expenses . 1,104,300 1,106,571 1,111,011
Total Expenditure ......co.coovveicoiii oo 3,322,151 3,325,099 3,302,300
Original General Fund Appropriation...........c..ocoeeeiienncccveeccennes 3,077,178
Transfer of General Fund Appropriation..........coooccoeciviinncnn 2,813,209 -30,016
Total General Fund Appropridtion.........ccecrrvmnenceconenccnnenns 2,813,209 3,047,162
Less:  General Fund Reversion/Reduction..........cccoovevcviinieiiincnns 1
Net General Fund Expenditure .........coecoveeeviiinincincccns 2,813,208 3,047,162 2,903,270
Special Fund Expenditure ..........cocoovereicericnnennencne 508,943 277,937 399,030
Total EXpendifure ..........ccooooivciiinnneciiiirce e 3,322,151 3,325,099 3,302,300
Special Fund Income:
Q00303 Inmate Welfare Funds ......cococovviivivivccnneicecniieens 19,179 19,030 24,030
Q00306 Work Release Earnings ... . 489,764 258,907 375,000
TOtAl oo 508,943 271,937 399,030
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.06 HOME DETENTION UNIT - BALTIMORE REGION
PROGRAM DESCRIPTION
The Home Detention Unit allows carefully selected male and female inmates to serve the last part of their sentence in the
community. Inmates are monitored 24 hours a day by an electronic anklet, periodic telephone voice verification, and random visits by

correctional staff.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System ~
General Administration (Q00806.01).

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure defendants and offenders confined under Division supervision.
Objective 1.1 During FY 2001 and thereafter, ensure that no inmate confined under Home Detention escapes'.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined under Home Detention

who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals under Home Detention Unit who violate the
terms of their confinement (walk off)* will be reduced and maintained at least 10 percent below fiscal year

2000 levels (77).
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of offenders in the Home Detention Unit
who walk off 61 39 69 69
Objective 1.3 During fiscal year 2001 and thereafter, ensure that no inmate confined under Home Detention is incorrectly
released’.
2001 2002 2003 2004
Performance Measures Actual Actnal Estimated Estimated
Outcome: Number of inmates confined under Home Detention
who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2004, the number of inmate assaults on staff in the Home Detention Unit will be reduced by
at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of offenders found guilty of assault on staff n/a o* 0 0

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2004, the number of offenders physically harmed by others while at the Home Detention
Unit will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of offenders found guiity of assault on

other offenders n/a 0* 0 0
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.06 HOME DETENTION UNIT - BALTIMORE REGION (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels in the
Home Detention Unit.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Imput: Number of sick leave hours used by staff 6,237 4,382 4,382 4,382
Number of overtime hours incurred due to

sick leave use 156 145 145 145

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 359 311 402 402
Average Daily Population 359 311 402 402
Annual Cost per Capita $12,919 $15,190 $12,782 $13,084
Daily Cost per Capita $35.30 $41.50 $34.92 $35.85
Ratio of Average Daily Population to positions 4.72:1 3.99:1 5.22:1 5.58:1
Ratio of Average Daily Population to custodial positions 10.56:1 8.41:1 10.86:1 11.17:1

Notes: n/a Data not available.

! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

* Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

? Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.

#2002 Actual includes January-June 2002 data only.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.06 HOME DETENTION UNIT—BALTIMORE REGION

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General AAMINISITAION ....ooovivviieee et aee e eee 624,677 749,426 680,225
Custodial Care . 2,375,842 2,607,173 2,740,148
Plant Operation and Maintenance .........cocccveerieenimeerieicrsnesveevensocee 49,599 71,350 98,452
Clinical and Hospital ServiCes ... ccoeveniermrvcciincenircsnee oo 1,004,169 894,995 929,865
Classification, Recreational and Religious Services . 647,030 769,840 770,807
Substance ADUSE..........oooiiie et 22,768 45,715 40,157
TOU c.voviiirieecer et v seereses e eseaer e ns e ns e ee e nsansceenen 4,724,085 5,138,499 5,259,654
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIONS .....occoviiiviiiiiiie e 78.00 77.00 72.00
Number of Contractual POSIHONS .......ccocooeoieririeriesiierericveee e 79 192 1.92
01 Salaries, Wages and Fringe Benefits .........cccooveccriinonccrninnee 3,298,109 3,688,929 3,800,400
02 Technical and Special FEes......ooconiiviiiciniricreeceerceeee e 22,768 45,715 40,157
03 Communication.... 7,685 52,700 8,500
04 Travel ..o 15,347 25,500 15,700
07 Motor Vehicle Operation and Maintenance . . 47,509 68,700 96,252
08 Contractudl SEIVICES ....oovieiicereerr i ittt sses e e 1,286,716 1,213,775 1,254,645
09 Supplies and Materials ... 40,830 36,200 39,000
10 Equipment—Replacement . . 2,313 1,830
11 Equipment—Additional.............. . 2,084
12 Grants, Subsidies and Contributions.........c...cceovvereriricvnnrieeeerenens 724 5,000 5,000
13 FIXE CRATZES .oiiiccviceer ettt an e ebe s 150
Total Operating Expenses.... . 1,403,208 1,403,855 1,419,097
Total EXpenditure .......c.ooooivieveniiiin e 4,724,085 5,138,499 5,259,654
Original General Fund Appropriation.......ccc..cooveeeiiivennreennnis 4,922,788
Transfer of General Fund Appropriation.......c....ccooovccoicinrcnnn 4,372,026 28,200
Total  General Fund Appropriation..........ccveccorricrincicnmaincnenns 4,372,026 4,894,588
Less:  General Fund Reversion/Reduction. ..o 1
Net General Fund Expenditure ..o 4,372,025 4,894,588 4,969,654
Special Fund Expenditure...........ccoorvioeriicconncnn e 352,060 243,911 290,000
Total EXpenditure ..........coovvierivineicinr e 4,724,085 5,138,499 5,259,654
Special Fund Income:
Q00303 Inmate Welfare Funds .......cooeiivnricencvneen 5,000 5,000
Q00328 Home Monitoring Fees.. . 352,060 238,911 285,000
TOAL oo et 352,060 243911 290,000
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.07 BALTIMORE CITY CORRECTIONAL CENTER - BALTIMORE REGION

PROGRAM DESCRIPTION

The Baltimore City Correctional Center, located in Baltimore City, is a minimum security institution for adult male

offenders.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System —

General Administration (Q00B06.01).

Goal 1.

Goal 2.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Baltimore City Correctional
Center escapes'.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Baltimore

City Correctional Center who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Baltimore City Correctional Center who
violate the terms of their confinement (walk off)* will be reduced and maintained at least 10 percent below
fiscal year 2000 levels (4).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates at the Baltimore City

Correctional Center who walk off 3 1 3 3

Objective 1.3 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Baltimore City Correctional
Center is incorrectly released’.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Baltimore

City Correctional Center who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2004, the number of inmate assaults on staff at the Baltimore City Correctional Center will
be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
QOutcome: Number of inmates found guilty of assault on staff n/a 1* 1 1

Offender Safety. Ensure the safety of offenders under the Division's supervision.

Objective 2.1 During fiscal year 2004, the number of offenders physically harmed by others while at the Baltimore City
Correctional Center will be reduced by at least five percent from fiscal year 2002 levels and maintained or
reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates n/a 4* 4 4
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.07 BALTIMORE CITY CORRECTIONAL CENTER - BALTIMORE REGION (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Baltimore City Correctional Center. (Original target reduction already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 13,467 10,415 10,415 10,415
Number of overtime hours incurred due to

sick leave use 3,038 2,161 2,161 2,161

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 494 493 500 500
Average Daily Population 494 493 500 500
Annual Cost per Capita $17,268 $17,047 $17,693 $17,195
Daily Cost per Capita $47.18 $46.58 $48.34 $47.11
Ratio of Average Daily Population to positions 4.33:1 4.29:1 4.42:1 4.55:1
Ratio of Average Daily Population to custodial positions 5.09:1 4.79:1 4.95:1 5.10:1

Notes: n/a Data not available.

' Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

2 Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

3 Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.

42002 Actual includes January-June 2002 data only.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B03.07 BALTIMORE CITY CORRECTIONAL CENTER—BALTIMORE REGION

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General AAMINISIALION ... iivvesioierioieersceeeee e cse e nenen e eeereneenens 176,900 224,789 225,823
Custodial Care . 5,306,175 5,849,422 5,511,257
DICIATY SEIVICES ... oo e et cee s ie v v msrenananin 873,132 811,099 904,597
Plant Operation and Maintenance ..o 403,104 486,585 435,221
Clinical and Hospital Services........cc...ccoonee . 1,366,567 1,113,178 1,156,548
Classification, Recreational and Religious Services ...........cooccnae. 278,313 361,613 364,171
TOLAL oot e 8,404,191 8,846,686 8,597,617
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized PoSItions .......ccccocooveiicnviieeiinceee e, 115.00 112.00 110.00
Number of Contractual POSIHONS..........ccooveerriiiinerncerisninier e 1.24 1.70 1.70
01 Salaries, Wages and Fringe Benefits..............nnn 5.267,717 5,920,502 5,605,603
02 Technical and Special FEeS ..o 33,097 31,248 33,720
03 Communication 20,360 26,709 24,000
04 Travel ... 324 1,050 1,050
06 Fuel and Utilities . 239,035 251,589 241,000
07 Motor Vehicle Operation and Maintenance ...........cccoveeenerennenns 38,152 55,500 48,000
08 Contractual SEIVICES ....covoviucoirirceeniicnrereaesscetneeseatan s esenecrae s nenne 2,191,978 1,930,238 2,024,344
09 Supplies and Materials .. 134,861 130,780 119,400
10 Equipment—Replacement . . 507 2,400
11 Equipment—Additional ... 1,278
12 Grants, Subsidies and Contributions..........ocovvvrieee 476,750 496,670 500,500
13 Fixed Charges ......c.ooccoiiiii e eccer s acs s 132
Total Operating EXPEenses.......ocoooeioimireirricovnraeeeneiseennscenns 3,103,377 2,894,936 2,958,294
Total EXpenditure .........ccoovrorvvriieer e vavieeneen s 8,404,191 8,846,686 8,597,617
Original General Fund Appropriation.........c...coovvonnricconiacnians 7,908,190
Transfer of General Fund Appropriation.....c....c.ccoocecomicccnmncnncee 7,492,526 -20,998
Total  General Fund Appropriation......cc...cceeriienininnriceniieen 7,492,526 7,887,192
Less:  General Fund Reversion/Reduction. ) 1
Net General Fund Expenditure .........coooooovniinniccncicnnnn 7,492,525 7,887,192 7,655,692
Special Fund Expenditure .........ooooccciiinricn e 407,826 423,409 430,264
Reimbursable Fund EXpenditure .........occocooierniiniiennene 503,840 536,085 511,661
Total EXpenditure ......cocoooovcriiinicineeec s 8,404,191 8,846,686 8,597,617
Special Fund Income:
Q00303 Inmate Welfare Funds ..o 407,826 423,409 430,264
Reimbursable Fund Income:
JOOBO! DOT-State Highway Administration...........cooooeevceneee. 503,840 536,085 511,661
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF HAGERSTOWN REGION

2002 2003 2004
Actual Appropriation Allowance
Total Number of Authorized POSHIONS.........ooeieeniiri v 1,792.00 1,781.00 1,745.00
Total Number of Contractual Positions... 5.07 10.00 10.00
Salaries, Wages and Fringe Benefits ........o..ocoriiciiiiniconcicniicccnn. 90,083,772 93,215,871 92,857,832
Technical and Special Fees ..o 125,209 208,361 210,335
Operating EXPENSES ..c.ovoirvivcrciii et 31,794,937 35,359,688 36,080,179
Original General Fund Appropriation...........ccoovreinnirroecncovenicncrenns 114,747,363 122,974,475
Transfer/REAUCHON ......covvviieiiiitiee e esenaveanene e 1,206,558 34,485
Total  General Fund Appropriation...........cococemivoeicsen i 115,953,921 123,008,960
Less:  General Fund Reversion/Reduction...........ccoovccnnecinnciinniacnns 2
Net General Fund Expenditure ..o 115,953,919 123,008,960 123,436,176
Special Fund Expenditure 4,870,219 5,152,082 5,115,744
Federal Fund Expenditure 621,509
Reimbursable Fund Expenditure ..............ccco.occovvniiioannn, 558,271 622,878 596,426
Total EXpenditure ......c.ccoovveiiemnnvccrnicrn s 122,003,918 128,783,920 129,148,346
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B04.01 MARYLAND CORRECTIONAL INSTITUTION - HAGERSTOWN - HAGERSTOWN
REGION

PROGRAM DESCRIPTION

The Maryland Correctional Institution-Hagerstown, located in Washington County, is a medium security institution for adult
male offenders.

MISSION
It is the mission of the Maryland Correctional Institution — Hagerstown to protect society by confining sentenced offenders in
a prison environment that promotes a safe, secure, and humane atmosphere while providing work and programming opportunities that
may assist the offender in his return to society as a productive member.

VISION

Leading the way to correctional excellence through effort and efficiency.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervisioh.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland Correctional Institution
- Hagerstown escapes'.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Maryland

Correctional Institution - Hagerstown who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland Correctional Institution
- Hagerstown is incorrectly released”.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Maryland
Correctional Institution - Hagerstown who are
incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003, the number of inmate assaults on staff at the Maryland Correctional Institution -
Hagerstown will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced

thereafter.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 2 22 21 21

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003, the number of offenders physically harmed by others while at the Maryland
Correctional Institution - Hagerstown will be reduced by at least five percent from fiscal year 2002 levels and
maintained or reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 101 143 136 136
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B04.01 MARYLAND CORRECTIONAL INSTITUTION - HAGERSTOWN - HAGERSTOWN
REGION (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2003, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Maryland Correctional Institution — Hagerstown.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 69,425 76,111 76,111 76,111
Number of overtime hours incurred due to

sick leave use 4,973 4,505 4,505 4,505

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 2,083 2,090 2,125 2,130
Average Daily Population 2,083 2,090 2,125 2,130
Annual Cost per Capita $20,485 $21,396 $22.872 $22.084
Daily Cost per Capita $55.97 $58.46 $62.49 $60,51
Ratio of Average Daily Population to positions 3.10:1 3.11:1 3.21:1 3.28:1
Ratio of Average Daily Population to custodial positions 4.07:1 4.09:1 4.19:1 4.26:1

Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

HAGERSTOWN REGION

Q00B04.01 MARYLAND CORRECTIONAL INSTITUTION-—HAGERSTOWN

Project Summary:

2002 2003 2004

Actual Appropriation Allowance

General AJMINISIAtION .......oivviiiirieriecee et e ae e een e e ae s eeserens 2,926,359 4,518,791 2,723,102
Custodial Care ........o.oiimiiirci et 28,054,904 28,414,472 28,481,029
Dietary Services.......ccccoounei 3,751,800 4,040,300 3,978,775
Plant Operation and Maintenance. 3,934,993 4,085,919 4,048,801
Clinical and Hospital Services.........c.cccoovvciinnn. 3,512.246 4,851,295 5,037,591
Classification, Recreational and Religious Service.. 2,382,923 2,554,393 2,629,636
Laundry Operations ........cceoooviceorcceemienineninnceioennns 155,188 137,118 140,940
TOTAL L.ttt 44,718,413 48,602,288 47,039,874
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B04.01 MARYLAND CORRECTIONAL INSTITUTION—HAGERSTOWN-—HAGERSTOWN REGION

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized PoSItIONS ..o 672.00 663.00 649.00
Number of Contractual PoSIIONS........ccooocovvieiccnivmccncncnenrcecn 67 2.00 2.00
01 Salaries, Wages and Fringe Benefits ..o 34,283,624 36,788,233 34,940,574
02 Technical and Special FEes ..ot 11,510 27,626 29,527
03 COMMMUDICAION ..ottt ettt et s vae s ereeaeaes 132,357 126,700 200,713
04 Travel.............. 10,217 9,414 9,414
06 Fuel and Utilities ..o 2,160,898 2,247,620 2,245,032
07 Motor Vehicle Operation and Maintenance . . 80,336 70,153 61,897
08 Contractual Services....o..c.oooevvvviiieenriceinns . 3,706,909 4,984,354 5,187,257
09 Supplies and Materials .. 2,630,122 2,643,208 2,663,348
10 Equipment—Replacement 19,644 18,777 21,907
11 Equipment—Additional............... 19,779 10,675 2,500
12 Grants, Subsidies and Contributions.. . 1,583,264 1,585,117 1,551,370
13 FIxXed ChATZES ....oovvieeirecccrrieicrs e ceere et cnee et seseesen et asssreasarncncanaes 79,753 90,411 126,335
Total Operating EXPenses......ocoorveineieiccninec e 10,423,279 11,786,429 12,069,773
Total EXpendittre ... 44,718,413 48,602,288 47,039,874
Original General Fund Appropriation.............cococcniccenneinennnens 43,021,115 47,077,737
Transfer of General Fund Appropriation........cc..ccccomvicccrcnnnccenns 12,600 -103,104
Net General Fund Expenditure .........ooooiiiiiiiiinin 43,033,715 46,974,633 45,403,468
Special Fund Expenditure..... 1,349,254 1,377,250 1,381,993
Federal Fund Expenditure......... 80,000
Reimbursable Fund Expenditure . . 255,444 250,405 254,413
Total EXpenditure .........ooocoviiiimiinasvcir e 44,718,413 48,602,288 47,039,874
Special Fund Income:
Q00303 Inmate Welfare FUnds ...t 1,349,254 1,377,230 1,381,993
Federal Fund Income:
16,572 State Criminal Alien Assistance Program ............. 80,000
Reimbursable Fund Income:
QO0B09 DPSCS-State Use Industries ......c.cooevveeeriee e 100,256 113,257 113,257
Q00901 Laundry Operation ..........ccocoivrrirrreccrneacnrenrcrerenaeece 155,188 137,148 141,156
TOAL oottt e everes e etenenes 255,444 250,405 254,413
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B04.02 MARYLAND CORRECTIONAL TRAINING CENTER - HAGERSTOWN REGION
PROGRAM DESCRIPTION

The Maryland Correctional Training Center in Washington County includes a medium security institution as well as a
minimum security and pre-release unit for adult male offenders.

MISSION
Maryland Correctional Training Center is a multi-security level institution for adult male offenders that helps protect the
citizens of Maryland by securely maintaining inmates in a safe, healthy, and humane environment, and provides training and
programming that increases the inmate’s ability to become a productive citizen upon release.

VISION

Working for a safer tomorrow through effective corrections today.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland Correctional Training
Center escapes '

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Maryland

Correctional Training Center who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland Correctional Training
Center is incorrectly released >,

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
QOutcome: Number of inmates confined at the Maryland

Correctional Training Center who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003, the number of inmate assaults on staff at the Maryland Correctional Training Center
will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 54 52 49 49

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003, the number of offenders physically harmed by others while at the Maryland
Correctional Training Center will be reduced by at least five percent from fiscal year 2002 levels and
maintained or reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 253 269 256 256
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B04.02 MARYLAND CORRECTIONAL TRAINING CENTER - HAGERSTOWN REGION
(Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2003, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Maryland Correctional Training Center. (Original target reduction already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 69,719 84,720 84,720 84,720
Number of overtime hours incurred due to

sick leave use 8,940 7,362 7,362 7,362

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 2,913 2,949 2971 2,976
Average Daily Population 2913 2,949 2,971 2,976
Annual Cost per Capita $14,910 $15,153 $15,714 $16,000
Daily Cost per Capita $40.74 $41.40 $42.93 $43.84
Ratio of Average Daily Population to positions 4.70:1 4.62:1 4.67:1 4.78:1
Ratio of Average Daily Population to custodial positions 5.72:1 5.61:1 5.67:1 5.81:1

Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

% Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.
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Q00B04.02 MARYLAND CORRECTIONAL TRAINING CENTER—HAGERSTOWN REGION

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General AdmINISration ...........cccoorvciiiiien e 1,262,697 1,385,277 1,420,887
Custodial Care .............. 28,766,078 29,197,422 29,708,838
Dietary Services..........ooceeereenn. 4,367,638 3,969,717 4,123,043
Plant Operation and Maintenance. 2,717,656 2,715,334 2,656,033
Clinical and Hospital Services.........ccovoovcvinircenrcecnns . 4,962,361 6,679,910 6,937,322
Classification, Recreational and Religious Services ..........cconvicnnnnnae 2,610,889 2,139,197 2,770,781
TOLAl oottt n s 44,687,319 46,686,857 47,616,904
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIIONS .........cooiiiinieirneiinienin e 638.00 636.00 622.00
Number of Contractual POSIONS ...c.o.oovvv oot 1.59 5.00 5.00
01 Salaries, Wages and Fringe Benefits ... 31,797,169 32,180,054 32,893,259
54,428 119,637 119,690
87,643 83,100 81,800
3,396 7,300 3,500
06 Fuel and Utilities ...........ccooceovnnnene 1,339,151 1,315,991 1,338,900
07 Motor Vehicle Operation and Maintenance . . 76,109 39,200 54,913
08 Contractual SEIVICES ..oooiii et eeve s eaas s 5,420,802 7,148,382 7,390,364
09 Supplies and Materials ... 3,595,761 3,475,081 3,509,758
10 Equipment—Replacement . . 161,199 35,650 30,355
11 Equipment—Additional ............. . 11,504 3,000 8,295
12 Grants, Subsidies and Contributions............c.ccovveeivrivnienensiecins 2,135,335 2,279,162 2,185,770
13 FIXed CRALZES ..oivovviieirsceeieer et seee i ener st avenas 4,822 300 300
Total Operating Expenses.... . 12,835,722 14,387,166 14,603,955
Total Expenditure ............cccoooeiimncivinccciinns 44,687,319 46,686,857 47,616,904
Original General Fund Appropriation...........cccoooceeercirenmonnnvcnnnae 41,329,113 43,775,317
Transfer of General Fund Appropriation.......cccocooeovonvrovencoccnnnn 262,200 90,545
Total General Fund Appropriation..........cvccccencvcimacomisiveniee 41,591,313 43,865,862
Less:  General Fund Reversion/Reduction........c.ooccvreceninneinne 1
Net General Fund Expenditure ... 41,591,312 43 865,862 44,864,633
Special Fund Expenditure......... 2,277,364 2,473,385 2,435,121
Federal Fund Expenditure............ 541,509
Reimbursable Fund Expenditure 277,134 347,610 317,150
Total Expenditure ...o...cooooociveeniii e 44,687,319 46,686,837 47,616,904
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Q00B04.02 MARYLAND CORRECTIONAL TRAINING CENTER—HAGERSTOWN REGION

Special Fund Income:

Q00303 Inmate Welfare Funds ......coooocevniieneniccnniccenacceens 2,035,423 2,274,286 2,195,121
Q00306 Work Release Earnings ... 241,941 199,099 240,000
TOtAl it s 2,277,364 2,473,385 2435121

Federal Fund Income:
16.572 State Criminal Alien Assistance Program................ 541,509

Reimbursable Fund Income:

JOOBO1 DOT-State Highway Administration 267,522 336,640 306,180
QO0B09 DPSCS-State Use Industries ..... 9,612 10,970 10,970
TOLAL .. 277,134 347,610 317,150
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Q00B04.03 ROXBURY CORRECTIONAL INSTITUTION — HAGERSTOWN REGION
PROGRAM DESCRIPTION
The Roxbury Correctional Institution is a medium security institution for adult offenders.
MISSION

Roxbury Correctional Institution, a medium security correctional facility, serves the citizens of Maryland by providing safe,
secure, and humane confinement for adult male offenders. Professional staff provides a variety of programming opportunities that are
designed to assist the offender to become a productive member of society.

VISION

A commitment to excellence through effective and efficient correctional programs that contribute to a safer tomorrow.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Roxbury Correctional Institution

escapes .
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Roxbury
Correctional Institution who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Roxbury Correctional Institution
is incorrectly released *.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Roxbury

Correctional Institution who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003, the number of inmate assaults on staff at the Roxbury Correctional Institution will be
reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 30 21 20 20

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003, the number of offenders physically harmed by others while at the Roxbury
Correctional Institution will be reduced by at least five percent from fiscal year 2002 levels and maintained or
reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
QOutcome: Number of inmates found guilty of assault on

other inmates 92 117 111 111
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Q00B04.03 ROXBURY CORRECTIONAL INSTITUTION — HAGERSTOWN REGION (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2003, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Roxbury Correctional Institution. (Original target reduction already achieved)

2001 2002 2003 2004

Performance Measures Actual Actunal Estimated Estimated

Input: Number of sick leave hours used by staff 48,443 48,285 48,285 48,285
Number of overtime hours incurred due to

sick leave use 2,785 2,559 2,559 2,559

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 1,903 1,932 1,910 1,950
Average Daily Population 1,903 1,932 1,910 1,950
Annual Cost per Capita $16,443 $16,873 $17,537 $17,688
Daily Cost per Capita $44.93 $46.10 $47.91 $48.46
Ratio of Average Daily Population to positions 4.11:1 4.01:1 3.96:1 4.11:1
Ratio of Average Daily Population to custodial positions 5.55:1 5.34.1 5.28:1 5.43:1

Notes:
! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,

medium or minimum security level facility and all inmate departures (regardless of security classification) while being

escorted or transported in restraints.
? Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a

miscalculation of their term of confinement.
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Q00B04.03 ROXBURY CORRECTIONAL INSTITUTION—HAGERSTOWN REGION

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General AMINISIALION ..oooivviiiiieeieiccr e eeieenere e e esen s esren e 2,237,702 2,451,305 2,518,456
Custodial Care . 20,275,460 20,154,320 20,868,365
DACLATY SEIVICES....oviioviiceirrireririiirieresre s caseressnrsrsasnesesesesireasssnsssanseisneenes 2,824,031 2,742,738 2,814,095
Plant Operation and Maintenance ...........ceceervcrerrirreerrceerinercrcenns 1,959,470 1,962,593 1,960,804
Clinical and Hospital Services...........cccooeee. . 3,478.091 4,252,340 4,418,015
Classification, Recreational and Religious Services ...........ccocooevvnn. 1,823,432 1,931,479 1,911,833
TOAL.ccov et v na et er e e 32,598,186 33,494,775 34,491,568
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSHIONS .......cco.oooveeiiiiiiveecciee s 482.00 482.00 474.00
Number of Contractual POSIHONS ........oocoerrrivrrii e 2.81 3.00 3.00
01 Salaries, Wages and Fringe Benefits ..........cccoooovvacnicnnincnnan 24,002,979 24,247,584 25,023,999
02 59,271 61,098 61,118
03 115,248 111,800 111,800
04 12,827 7,500 9,100
06 . 971,645 954,498 971,800
07 Motor Vehicle Operation and Maintenance ..........ccoooeoemniccinncennn 49,594 52,513 48,100
08 Contractual SErVICES ..ottt er s 3,701,514 4.493434 4,658,509
09 Supplies and Materials .. 2,165,081 2,053,467 2,094,322
10 Equipment—Replacement . 37,162 20,831 20,510
11 Equipment—Additional...........coiiiiiniinic e 6,475 1,399 2,050
12 Grants, Subsidies and Contributions.........cccoocoeeceiincrcnnniecneen 1,469,619 1,488,551 1,488,160
13 Fixed CRAIZES ....ocov oo cririir e e eaern v avese e eses e ceesssee e 6,771 2,100 2,100
Total Operating EXPEenses.......occcoovivevienicioinenesein s 8,535,936 9,186,093 9,406,451
Total EXPEnditure .........cccoovroriccicercrimmecenrieesinecnenan 32,598,186 33,494,775 34,491,568
Original General Fund Appropriation.........c....ccvocemminnincncncn 30,397,135 32,121,421
Transfer of General Fund Appropriation........ccocvvnconcoinncens 931,758 47,044
Total  General Fund Appropriation...........occeeervocenniorennineens 31,328,893 32,168,465
Less:  General Fund Reversion/Reduction. 1
Net General Fund Expenditure ... 31,328,892 32,168,465 33,168,075
Special Fund Expenditure ............cocovicrcicninccnnriienne 1,243,601 1,301,447 1,298,630
Reimbursable Fund Expenditure ..., 25,693 24,863 24,863
Total EXpenditure .......occoevie oo e 32,598,186 33,494,775 34,491,568
Special Fund Income:
Q00303 Inmate Welfare Funds ..., 1,243,601 1,301,447 1,298,630
Reimbursable Fund Income:
QO0B09 DPSCS-State Use Industries .......oooovvvevvvieneereeeeireens 25,693 24,863 24,863
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SUMMARY OF WOMEN'S FACILITIES

2002 2003 2004
Actual Appropriation Allowance
Total Number of Authorized Positions.........cococooeviinniininiviinnn 327.00 329.00 316.00
Total Number of Contractual POSIHONS ..o 426 10.66 8.20
Salaries, Wages and Fringe Benefits ..., 15,738,298 16,748,118 16,384,025
Technical and Special Fees 149,338 280,492 209,260
Operating EXpenses .......o...cooveven e 5,746,455 6,087,419 6,643,104
Original General Fund Appropriation..........c..ccoovecveeniieerinenoecienence 21,168,568 22,286,468
Transfer/Reduction .........c....ocveer oot enaene e -757,399 -397,570
Net General Fund Expenditure..........c.occoorvevinmniniinicenes 20,411,169 21,888,898 22,227,759
Special Fund Expenditure.......ccooorverioiverivcen e 883,641 1,017,327 999,899
Federal Fund Expenditure........... 133,000
Reimbursable Fund Expenditure 206,281 209,804 8,731
Total Expenditure ... ..cco.oooveiiiniicie e 21,634,091 23,116,029 23,236,389
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Q00B05.01 MARYLAND CORRECTIONAL INSTITUTION FOR WOMEN - WOMEN’S

FACILITIES
PROGRAM DESCRIPTION

The Maryland Correctional Institution for Women, located in Anne Arundel County, is a multi-level security (administrative)
institution for female prisoners committed to the Division of Correction. The Institution operates a reception, diagnostic and
classification center for female inmates, and houses minimum, medium and maximum security prisoners.

MISSION

The Maryland Correctional Institution for Women contributes to public safety by providing a safe, secure, and humane
environment for convicted adult female offenders while providing effective programs that lead to reintegration into society as
productive, law-abiding citizens.

VISION

Through excellence in correctional services, the Maryland Correctional Institution for Women strives to inspire and empower
the female offender to redirect her life to that of a law-abiding citizen.

Slogan: A partnership for a safer Maryland through effective correctional services.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland Correctional Institution
for Women escapes '

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Maryland Correctional

Institution for Women who escape 0 0 0 0

Objective 1.2 During fiscal year 2003, the number of supervised individuals at the Maryland Correctional Institution for
Women who violate the terms of their confinement (walk off)> will be reduced and maintained at least 10
percent below fiscal year 2000 levels.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates at the Maryland Correctional

Institution for Women who walk off 0 0 0 0

Objective 1.3 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Maryland Correctional Institution
for Women is incorrectly released’.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Maryland Correctional

Institution for Women who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003, the number of inmate assaults on staff at the Maryland Correctional Institution for
Women will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced

thereafter.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 11 7t 7 7
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Q00B05.01 MARYLAND CORRECTIONAL INSTITUTION FOR WOMEN - WOMEN’S
FACILITIES (Continued)

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003, the number of offenders physically harmed by others while at the Maryland
Correctional Institution for Women will be reduced by at least five percent from fiscal year 2002 levels and
maintained or reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guiity of assault on

other inmates 33 56* 53 53

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Maryland Correctional Institution for Women. (Original target reduction already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 43,094 20,189 20,189 20,189
Number of overtime hours incurred due to

sick leave use 2,785 2,152 2,152 2,152

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 848 853 850 1,096
Average Daily Population 848 853 850 1,096
Annual Cost per Capita $20,452 $20,569 $22,331 $17,573
Daily Cost per Capita $55.88 $56.20 $61.01 $48.14
Ratio of Average Daily Population to positions 3.33:1 3.14:1 3.23:1 4.15:1
Ratio of Average Daily Population to custodial positions 4.18:1 3.99:1 4.13:1 5.27:1

Notes: n/a Data not available.

' Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.

4 2002 Actual includes July-December 2001 data for the Pre-Release Unit for Women and the Pre-Release Unit Annex.
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WOMEN'S FACILITIES

Q00B05.01 MARYLAND CORRECTIONAL INSTITUTION FOR WOMEN

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General ADmINIStration ..ot nas s e ene 1,249,897 1,517,081 1,187,586
Custodial CaIE .......o.ooovvieiineieieriie st ves s esesees e ceeanasesnseseeseseserasrcans 10,781,105 11,221,354 11,364,720
Dietary Services.........ccoocecmnncan. 1,520,077 1,548,896 1,787,860
Plant Operation and Maintenance . . 1,014,078 1,287,351 1,187,300
Clinical and Hospital Service.........ovvvieveoieeceriietiiee e ee e 1,598,587 1,892,403 2,286,562
Classification, Recreational and Religious Services ..o 1,229,462 1,283,685 1,278,167
SUDSEANCE ADUSE ..ottt e crne et earrs et cceser e cren s snessnsereneas 152,539 230,498 167,351
TOAL .ottt e 17,545,745 18,981,268 19,259,546
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIHONS ........c.oooveviiieiiiieieeceiee e 272.00 276.00 264.00
Number of Contractual PoSIIONS............ccooooviivirviieeriseinseeareeas 395 10.21 775
01 Salaries, Wages and Fringe Benefits. 12,764,450 13,798,395 13,416,555
138,642 265,628 195,413
48,110 39,984 64,058
383 1.850 1,850
526,663 610,622 558,648
Motor Vehicle Operation and Maintenance . . 42,217 73,710 42,811
08 Contractual Services .........ccovieicvinnaccvnnns . 1,995,036 2,281,878 2,714,067
09 Supplies and Materials ..... 1,178,947 1,130,132 1,446,114
10 Equipment—Replacement . 139,887 26,411 13,380
11 Equipment—Additional............... . 3,046 7,000 14,500
12 Grants, Subsidies and Contributions............. . 692,368 725,801 765,804
13 Fixed Charges . 15,996 19,857 26,346
Total Operating Expenses............... 4,642,653 4,917,245 5,647,578
Total EXpenditure ..o 17,543,745 18,981,268 19,259,546
Original General Fund Appropriation............ccocivniiiniirniinnn. 17,551,085 18,513,728
Transfer of General Fund Appropriation..............ccooiiriviniinnnn -745,399 ~384,866
Net General Fund Expenditure ...........ccoooiirninivcnnns 16,805,686 18,128,862 18,415,763
Special Fund Expenditure............ 734,948 843,675 835,052
Reimbursable Fund Expenditure . . 5,111 8,731 8,731
Total EXpenditre .......c.cooocovivricinvnncincrcri e 17,545,745 18,981,268 19,259,546
Special Fund Income:
Q00303 Inmate Welfare Funds .......cc...coocomicnnecicceencc 734,948 843,675 835,052
Reimbursable Fund Income:
QO0BO09 DPSCS-State Use InQUSHTIES .o.ooviieevicrccn e 5,111 8,731 8,731
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Q00B05.02 PRE-RELEASE UNIT FOR WOMEN - WOMEN'’S FACILITIES
PROGRAM DESCRIPTION
The Pre-Release Unit for Women, located in Baltimore City, is a minimum security institution for adult female offenders.

The following budgetary program shares the mission and vision for the Maryland Correctional Institution for Women
~ Women’s Facilities (Q00B05.01).

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Pre-Release Unit for Women

escapesl.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Pre-Release
Unit for Women who escape 0 0 0 0

Objective 1.2 During fiscal year 2003, the number of supervised individuals at the Pre-Release Unit for Women who violate
the terms of their confinement (walk off)* will be reduced and maintained at least 10 percent below fiscal year

2000 levels (2).
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates at the Pre-Release Unit for Women
who walk off 0 0 2 2

Objective 1.3 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Pre-Release Unit for Women is
incorrectly released’.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Pre-Release

Unit for Women who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003, the number of inmate assaults on staff at the Pre-Release Unit for Women will be
reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff* n/a 1’ 1 1

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003, the number of offenders physically harmed by others while at the Pre-Release Unit
for Women will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced

thereafter.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on
other inmates* n/a 8’ 8 8
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Q00B05.02 PRE-RELEASE UNIT FOR WOMEN - WOMEN’S FACILITIES (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2003, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Pre-Release Unit for Women.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff n/a 5,356 5,356 5,356
Number of overtime hours incurred due to

sick leave use 985 1,025 1,025 1,025

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 176 174 180 180
Average Daily Population 176 174 180 180
Annual Cost per Capita $20,819 $23,496 $22,971 $22,094
Daily Cost per Capita $56.88 $64.20 $62.76 $60.53
Ratio of Average Daily Population to positions 3.20:1 3.16:1 3.40:1 3.46:1
Ratio of Average Daily Population to custodial positions 4.76:1 4.70:1 5.14:1 5.14:1

Notes: n/a Data not available.

! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

? Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

? Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.

% Data includes assault data for Pre-Release Unit for Women Annex.

3 2002 Actual includes January-June 2002 data only.
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Q00B05.02 PRE-RELEASE UNIT FOR WOMEN—WOMEN'S FACILITIES

Project Summary:

2002 2003 2004
Actual Appropriation AHlowance
General AdMINISIAION .......o.iviieei et 279,614 296,419 297,200
Custodial Care . 2,280,061 2,206,779 2,268,726
DHELALY SEIVICES....iivoierieire ettt cre e a e an e ees 471,517 473,216 469,968
Plant Operation and Maintenance .............cc.covveeivorimeinioncinnnn 238,431 199,328 197,911
Clinical and Hospital Services........ccoocencenaccan. . 350,219 400,744 416,357
Classification, Recreational and Religious Services ... 468,504 558,275 326,681
TOAL 1ot st ar e 4,088,346 4,134,761 3,976,843
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized PoSHIONS .....ocovivvive vt 55.00 53.00 52.00
Number of Contractual PoSitions.........cccoooocevnriieenicnnicinicecns 31 45 45
01 Salaries, Wages and Fringe Benefits ... 2,973,848 2,949,723 2,967,470
02 Technical and Special Fees.........ccooononiccciconien 10,696 14,864 13,847
03 Communication 17,285 17.600 17,625
04 Travel............... 784 600 800
06 Fuel and Utilities . 102,183 99,834 102,400
07 Motor Vehicle Operation and Maintenance ........cc...cccooorevennenns 51,053 18,000 11,000
08 COoNractiual SEIVICES ... ooiiv iiiirericceerieieeisccese et e eaeesneseseeeseenrarees 534,270 616,005 440,307
09 Supplies and Materials .. . 215,452 209,854 220,638
10 Equipment—Replacement ........... . 5,280 5,280
12 Grants, Subsidies and ContributionS.........c.....coeeovveeriicrsiiireesens 129,265 147,025 141,500
13 Fixed CRANZes ... .coovieceiicirccerestee st 53,510 55.976 55,976
Total Operating Expenses.. 1,103,802 1,170,174 995,526
Total Expenditure 4,088,346 4,134,761 3,976,843
Original General Fund Appropriation........cccoovieievenvicnicinn 3,617,483 3,772,740
Transfer of General Fund Appropriation ... -12,000 -12,704
Net General Fund Expenditure ..o 3,605,483 3,760,036 3.811.996
Special Fund Expenditure..... . 148,693 173,652 164,847
Federal Fund Expenditure......... . 133,000
Reimbursable Fund Expenditure ..., 201,170 201,073
Total Expenditure .....ccoooovv i 4,088,346 4,134,761 3,976,843
Special Fund Income:
Q00303 Inmate Welfare Funds ...........coovvevvveiieneecirens 98,451 124,864 113,847
Q00306 Work Release Earnings .......ccoocericrnivniconnnrcecenenn, 50,242 48,788 51,000
TOLAL 1.ttt e 148,693 173,652 164,847
Federal Fund Income:
16.572 State Criminal Alien Assistance Program............ 133,000
Reimbursable Fund Income:
DI15A05 Executive Department-Boards, Commissions and
OFFICES cov vttt ara s even e 201,170 201,073
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SUMMARY OF MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM

2002 2003 2004
Actual Appropriation Allowance
Total Number of Authorized Positions... RPN 715.00 692.00 673.00
Total Number of Contractual PoSitions ...........coovvrirecccrnicocomnscccnnnns 5.96 9.55 955
Salaries, Wages and Fringe Benefits.........cooooviiienvrnnvnceiiccncicnn 34,429,588 36,637,159 34,490,721
Technical and Special FEes ...t e 144,081 218,797 192,603
Operating EXPEnses ..o 17,782,324 17,434,066 17,992,213
Original General Fund Appropriation.. 62,262,073 48,890,423
Transfer/Reduction ........ccooeevr e, -15,849,375 -393,861
Total  General Fund Appropriation.......... 46,412,698 48,496,562
Less:  General Fund Reversion/Reduction.. 1
Net General Fund Expenditure.. . 46,412,697 48,496,562 46,662,147
Special Fund Expenditure........ . 2,408,569 2,460,565 2,582,849
Federal Fund Expenditure....... . 365,000
Reimbursable Fund Expenditure ...............cccooooccomccicccnnn 3,169,727 3,332,895 3,430,541
Total EXpenditure .........c.o.ooccvveniiinnnicciicnne 52,355,993 54,290,022 52,675,537
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.01 GENERAL ADMINISTRATION — MARYLAND CORRECTIONAL PRE-RELEASE
SYSTEM

PROGRAM DESCRIPTION

The Maryland Correctional Pre-Release System (MCPRS) operates minimum security and pre-release facilities located throughout the
State for adult male offenders. The General Administration program is located in Jessup and provides overall direction for the State
pre-release system. Beginning in fiscal year 2002, a reorganization took place moving Baltimore Pre-Release Unit, Baltimore City
Correctional Center, Central Home Detention Unit, and two contractual units to the Baltimore Region. Where possible, actual and
estimated outcomes have been revised to reflect these changes.

MISSION

The Maryland Correctional Pre-Release System serves the citizens of Maryland by providing inmates the opportunity for
successful re-entry into the community by the following:
Safe and humane housing;
Educational, vocational, and life skills training;
A boot camp program; and
A home detention program.

Furthermore, through a partnership with private industry and allied agencies, the Maryland Correctional Pre-Release System
has established income generating programs benefiting both the inmate and the agency. These include:
Work release;
Laundry operations; and
Community work details.
VISION

The Maryland Correctional Pre-Release System: A partnership of community, staff, and offenders contributing to a safer
Maryland.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure defendants and offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined within the Maryland Correctional Pre-
Release System escapes'.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined within the Maryland

Correctional Pre-Release System who escape 0 6 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals within the Maryland Correctional Pre-Release
System who violate the terms of their confinement (walk off)* will be reduced and maintained at least 10
percent below fiscal year 2000 levels (102).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates within the Maryland

Correctional Pre-Release System who walk off 5 7 10 10

Objective 1.3 During fiscal year 2001 and thereafter, ensure that no inmate confined within the Maryland Correctional Pre-
Release System is incorrectly released’.

2001 2002 2003 2004
Performance Measures Actual Actnal Estimated Estimated
Outcome: Number of inmates confined within the Maryland
Correctional Pre-Release System who are incorrectly
released 0 0 0 0
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.01 GENERAL ADMINISTRATION — MARYLAND CORRECTIONAL PRE-RELEASE
SYSTEM (Continued)

Objective 1.4 During fiscal year 2004, the number of inmate assaults on staff within the Maryland Correctional Pre-Release
System will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced

thereafter.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff 18 29 28 28

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2004, the number of offenders physically harmed by others while within the Maryland
Correctional Pre-Release System will be reduced by at least five percent from fiscal year 2002 levels and
maintained or reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates 91 129 123 123

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels
within the Maryland Correctional Pre-Release System. (Original target reduction already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 62,949 61,278 61,278 61,278
Number of overtime hours incurred due to

sick leave use 12,545 11,936 11,936 11,936

Notes: Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a

miscalculation of their term of confinement.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM

Q00B06.01 GENERAL ADMINISTRATION

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
6,490,966 7,524,696 5,966,284
224756 216,093 204,202
6,715,722 7,740,789 6,170,486
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIONS ... 47.00 44.00 41.00
Number of Contractual POSIIONS. ..o 1.22 2.88 2.88
01 Salaries, Wages and Fringe Benefits ... 3,442 260 4,334,370 2,740,752
02 Technical and Special Fees ... 22,187 68,944 46,989
03 COMMUMCAION . ...ttt enesen s 76,420 72,868 93,200
04 Travel.............. 3,494 3,200 3,800
06 Fuel and UtHHES ...coocorcccrici s 36,305 38,876 36,400
07 Motor Vehicle Operation and Maintenance . . 125,837 75,421 153,835
08 Contractual Services ... ovncrinnnen. . 2,797,685 2,860,562 2,846,362
09 Supplies and Materials .. 159,291 210,350 193,200
10 Equipment—Replacement . 11,663 2,210 3,325
13 FIxed Charges ...t e eceercee e nvescs s se e 40,580 73,988 52,623
Total Operating EXPEnses ... ecrricconioin e 3,251,275 3,337,475 3,382,745
Total Expenditure 6,715,722 7,740,789 6,170,486
Original General Fund Appropriation.............ccocoovvvviocnnoccnccnnn 7,471,890 7,684,447
Transfer of General Fund Appropriation............ccccovovecenoverncnnian -756,168 3,469
Net General Fund Expenditure........ccocoveivirivvnicnoicens 6,715,722 7,687,916 6,098,909
Special Fund Expenditure. ... 177
Reimbursable Fund Expenditure .............cccovvoiniiinnnnd 52,696 71,577
Total Expenditure 6,715,722 7,740,789 6,170,486
Special Fund Income:
Q00303 Inmate Welfare Funds ........o.oooeeiviveiincneeeiens 177
Reimbursable Fund Income:
JOOBO1 DOT-State Highway Administration.........o.cccevnnnnn 52,696 71,577
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.02 BROCKBRIDGE CORRECTIONAL FACILITY - MARYLAND CORRECTIONAL PRE-
RELEASE SYSTEM

PROGRAM DESCRIPTION
The Brockbridge Correctional Facility, located in Jessup, is a minimum security institution for adult male offenders.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System — General
Administration (Q00B06.01).

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Brockbridge Correctional
Facility escapes'.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Brockbridge

Correctional Facility who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Brockbridge Correctional Facility who
violate the terms of their confinement (walk off)* will be reduced and maintained at least 10 percent below
fiscal year 2000 levels (0).

2001 2002 2003 2004

Performance Measures Actual Actoal Estimated Estimated
QOutcome: Number of inmates at the Brockbridge Correctional

Facility who walk off 0 0 0 0

Objective 1.3 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Brockbridge Correctional
Facility is incorrectly released’.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Brockbridge

Correctional Facility who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2004, the number of inmate assaults on staff at the Brockbridge Correctional Facility will
be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff * 94 13 13

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2004, the number of offenders physically harmed by others while at the Brockbridge
Correctional Facility will be reduced by at least five percent from fiscal year 2002 levels and maintained or
reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates * 22° 42 42
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Q00B06.02 BROCKBRIDGE CORRECTIONAL FACILITY — MARYLAND CORRECTIONAL PRE-
RELEASE SYSTEM (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Brockbridge Correctional Facility. (Original target reduction already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Inpat: Number of sick leave hours used by staff 19,204 16,699 16,699 16,699
Number of overtime hours incurred due to

sick leave use 3,174 2,127 2,127 2,127

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 624 632 635 635
Average Daily Population 624 632 635 635
Annual Cost per Capita $19,226 $19,480 $19,994 $19,823
Daily Cost per Capita $52.53 $53.22 $54.63 $54.16
Ratio of Average Daily Population to positions 3.18:1 3.14:1 3.22:1 3.38:1
Ratio of Average Daily Population to custodial positions 4.13:1 4.03:1 4.18:1 4.41:1

Notes: * - Data is not available

! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

2 Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

* Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.

#2002 Actual includes January-June 2002 data only.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.02 BROCKBRIDGE CORRECTIONAL FACILITY—MARYLAND CORRECTIONAL PRE-RELEASE
SYSTEM

Project Summary:

General AdminiStration ...........ccceeriieieirieers e s s et ceae e raesresesesreicee s
CUStOAIAL CATE ....cvviviivviricivrie et e aece e e b enas s ersnsvnesaaseenes

Dietary Services.......coooevceeeeerne
Plant Operation and Maintenance.

Clinical and Hospital SErvices .......ccoooiriccmiecooenrcieseeciircsc e
Classification, Recreational and Religious Services ........ccooocccemiccennne

Appropriation Statement:

0
02
03

06
07
08
09
10
12
13

Number of Authorized Positions

Number of Contractual Positions
Salaries, Wages and Fringe Benefits ...

Technical and Special Fees. ...

Fuel and Utilities ... .
Motor Vehicle Operation and Maintenance .
Contractual SErvices ...
Supplies and Materials ..
Equipment—Replacement ...........

Grants, Subsidies and Contributions.. .
Fixed Charges ..ot sseses e e e enena

Total Operating EXPENSes....cccoo.oveiiiimriniiinreccnininienens
Total Expenditure ...

Original General Fund Appropriation...........cc..coovvovenniinn
Transfer of General Fund Appropriation..

Total  General Fund Appropriation.........cccocociievcornvcnencoaeinnens
Less:  General Fund Reversion/Reduction.........ocvonicveeicnnne

Net General Fund Expenditure
Special Fund Expenditure............cco.o oo

Total EXpenditure ...

Special Fund Income:

Q00303 Inmate Welfare Funds .........ccovoioiiiniiivcinncceens

2002 2003 2004
Actual Appropriation Allowance
590,117 544,633 550,224
7,583,929 8,094,190 7,826,047
1,136,864 1,154,103 1,162,867
555,251 525,946 538,694
1,562,669 1,503,524 1,571,300
882,645 874,007 938,621
12,311,475 12,696,403 12,587,753
2002 2003 2004
Actual Appropriation Allowance
201.00 194.00 188.00
1.51 1.96 1.96
9,009,534 9,451,617 9,232,206
33,534 36,306 37,150
44,078 45,500 43,850
489 1,000 1,000
184,388 187,776 183,400
23,662 19,875 24,000
1,587,926 1,557,936 1,615,317
917,035 944,703 948,731
14,699 14,650 14,759
495,890 436,900 487,200
240 140 140
3,268,407 3,208,480 3,318,397
12,311,475 12,696,403 12,587,753
11,977,738 12,300,869
-256,832 -119,254
11,720,906 12,181,615
1
11,720,905 12,181,615 12,009,049
590,570 514,788 578,704
12,311,475 12,696,403 12,587,753
590,570 514,788 578,704
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.03 JESSUP PRE-RELEASE UNIT - MARYLAND CORRECTIONAL PRE-RELEASE

SYSTEM
PROGRAM DESCRIPTION

The Jessup Pre-Release Unit is a minimum security institution for adult male offenders.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System —
General Administration (Q00806.01).

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Jessup Pre-Release Unit

escapes’.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Jessup Pre-Release Unit
who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Jessup Pre-Release Unit who violate the
terms of their confinement (walk off)* will be reduced and maintained at least 10 percent below fiscal year

2000 levels (2).
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates at the Jessup Pre-Release Unit
who walk off 0 1 2 2

Objective 1.3 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Jessup Pre-Release Unit is
incorrectly released .

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Jessup Pre-Release

Unit who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2004, the number of inmate assaults on staff at the Jessup Pre-Release Unit will be reduced
by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff * 2t 3 3

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2004, the number of offenders physically harmed by others while at the Jessup Pre-Release
Unit will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates * 144 25 25
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.03 JESSUP PRE-RELEASE UNIT —- MARYLAND CORRECTIONAL PRE-RELEASE
SYSTEM (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Jessup Pre-Release Unit. (Original target reduction already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 13,518 16,420 16,420 16,420
Number of overtime hours incurred due to

sick leave use 2,055 1,855 1,855 1,855

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 555 569 560 590
Average Daily Population 555 569 560 590
Annual Cost per Capita $18,189 $18,475 $19,166 $18,276
Daily Cost per Capita $49.70 $50.48 $52.37 $49.93
Ratio of Average Daily Population to positions 3.88:1 3.92:1 3.86:1 4.21:1
Ratio of Average Daily Population to custodial positions 4.78:1 4.78:1 4.75:1 5.13:1

Notes: * - Data is not available

! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

? Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

3 Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.

# 2002 Actual includes January-June 2002 data only.

1—778



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.03 JESSUP PRE-RELEASE UNIT—MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General AdmniStration .........coooveiieme ettt et 446,690 387,145 377,877
Custodial Care . 6,100,148 6,316,377 6,219,683
DACLArY SEIVICES.....iverie ittt eve s eae e ene e ne s s 849,189 815,119 895,176
Plant Operation and Mainte€nance.............c.oooocvroenrnroenminciinniennien 1,231,315 1,401,600 1,374,535
Clinical and Hospital Services..........cooecee. . 1,364,091 1,246,759 1,295,334
Classification, Recreational and Religious Services ............cooicerinie 520,662 565,754 620,045
TOAL .ottt ettt 10,512,095 10,732,754 10,782,650
Appropriation Statement:
2002 2603 2004
Actual Appropriation Allowance
Number of Authorized POSIIONS ......ccoovviveeeriiie e 145.00 144.00 140.00
Number of Contractual POSIHONS. ..ot 65 96 96
01 Salaries, Wages and Fringe Benefits ... 6,800,014 6,943,791 6,923,379
02 Technical and Special FEes ... e 9,821 10,930 12,788
03 Communication . 25,763 22,200 24,800
04 Travel......occeene . 128 600 200
06 Fuel and Utilities . 1,020,555 1,180,881 1,152,720
07 Motor Vehicle Operation and Maintenance .....c.....cooeieeeiccinninn 48,433 48,280 48,500
08 Contractial SErVICES ...oovi oo ettt 1,437,114 1,316,962 1,373,617
09 Supplies and Materials ... iiiic e 764,776 703,810 785,576
10 Equipment—Replacement ..........ccoiiriiiomriiiiier e sicec s 20,356 4,000 4,550
12 Grants, Subsidies and Contributions...........coooovviever i 385,092 501,300 456,520
13 FIXEd ChAIZES oottt e csene s 23
Total Operating Expenses.... 3,702,260 3,778,033 3,846,483
Total Expenditure 10,512,095 10,732,754 10,782,650
Original General Fund Appropriation...........cccooveencninieeniieeenn 9,469,666 9,805,414
Transfer of General Fund Appropriation.........ccoeoccoervnereraccreenes 80,000 38,044
Net General Fund Expenditure ... 9,549,666 9,767,370 9,844272
Special Fund Expenditure..... . 466,149 552,844 533,333
Federal Fund Expenditure..... . 95,000
Reimbursable Fund Expenditure ............oocoeiioviviiiennn 401,280 412,540 405,045
Total EXpenditure ..........cccoccmennvciciiiccccin 10,512,095 10,732,754 10,782,650
Special Fund Income:
Q00303 Inmate Welfare Funds ..........ooooovoiieer v 300,553 413,333 363,333
Q00306 Work Release Earnings ......c..oo.oiiveniiivcnenn. 165,596 139,511 170,000
TOAL oottt ettt ns 466,149 552,844 533,333
Federal Fund Income:
16572 State Criminal Alien Assistance Program................ 95,000
Reimbursable Fund Income:
JOOBO! DOT-State Highway Administration ...........cccoevererrinn 401,280 412,540 405,045
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.05 SOUTHERN MARYLAND PRE-RELEASE UNIT - MARYLAND CORRECTIONAL
PRE-RELEASE SYSTEM

PROGRAM DESCRIPTION
The Southern Maryland Pre-Release Unit, located in Hughsville, is a minimum security institution for adult male offenders.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System
General Administration (Q00B06.01).

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Southern Maryland Pre-Release
Unit escapes'.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Southern

Maryland Pre-Release Unit who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Southern Maryland Pre-Release Unit
who violate the terms of their confinement (walk off)” will be reduced and maintained at least 10 percent
below fiscal year 2000 levels (3).

2001 2002 2003 2004

Performance Measures Actuaal Actoal Estimated Estimated
Outcome: Number of inmates at the Southern Maryland

Pre-Release Unit who walk off 1 5 3 3

Objective 1.3 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Southern Maryland Pre-Release
Unit is incorrectly released’.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Southern

Maryland Pre-Release Unit who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2004, the number of inmate assaults on staff at the Southern Maryland Pre-Release Unit
will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff * o* 0 0

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2004, the number of offenders physically harmed by others while at the Southern Maryland
Pre-Release Unit will be reduced by at least five percent from fiscal year 2002 levels and maintained or
reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates * 14 2 2
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Q00B06.05 SOUTHERN MARYLAND PRE-RELEASE UNIT — MARYLAND CORRECTIONAL
PRE-RELEASE SYSTEM (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Southern Maryland Pre-Release Unit. (Original target reduction already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 3,704 3,577 3,577 3,577
Number of overtime hours incurred due to

sick leave use 852 1,066 1,066 1,066

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 174 175 177 177
Average Daily Population 174 175 177 177
Annual Cost per Capita $16,715 $17,765 $17.832 $17,504
Daily Cost per Capita $45.67 $48.54 $48.72 $47.83
Ratio of Average Daily Population to positions 4.05:1 4.07:1 4.12:1 4.12:1
Ratio of Average Daily Population to custodial positions 6.00:1 6.03:1 6.10:1 6.10:1

Notes: * - Data is not available

! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

2 Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

3 Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.

#2002 Actual includes J anuary-June 2002 data only.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.05 SOUTHERN MARYLAND PRE-RELEASE UNIT—MARYLAND CORRECTIONAL PRE-RELEASE

SYSTEM

Project Summary:

General AdmINISITAtion ..........ccoooiiiiiee s
Custodial Care
Dietary Services..........ccoovecevenns

Plant Operation and Maintenance.
Clinical and Hospital Services........cccoomiiiiiivinciin s
Classification, Recreational and Religious Services ..o

Appropriation Statement:

Number of Authorized Positions

Number of Contractual Positions
01 Salaries, Wages and Fringe Benefits ......c..c.ccoiiinimicconnccnnn

02 Technical and Special Fees ...

06 Fuel and Utilities .........ccoovcnnnanan
07 Motor Vehicle Operation and Maintenance
08 Contractual Services ........cooivvenviinnnen
09 Supplies and Materials ..
10 Equipment—Replacement ...........

12 Grants, Subsidies and Contributions.. .
I3 Fixed CharZes ..oooooevriiect e et

Total Operating EXPenses......coovviiievninnioieneeicveresnns
Total EXpenditure .......c..cooovrimnevnnvcionccerconrs

Original General Fund Appropriation...........ccc.ccecvccrmrcccnncncns
Transfer of General Fund Appropriation..

Net General Fund Expenditure .......cocooeevvnivieeonenneeiccnnns
Special Fund ExXpenditure..........ccooovcoiecininconnincn
Federal Fund Expenditure.....
Reimbursable Fund Expenditure ...,

Total EXpenditure ........ccccovriveinriirrrinceocnneccnennn

Special Fund Income:
Q00303 Inmate Welfare Funds ..o
Q00306 Work Release Earnings ..o

Federal Fund Income:
16.572 State Criminal Alien Assistance Program...............

Reimbursable Fund Income:
JOOBO1 DOT-State Highway Administration............cccococceeeernin

2002 2003 2004
Actual Appropriation Allowance
227,945 290,014 284,714
1,643,897 1,684,634 1,600,416
346,645 354,305 375,350
177,858 209,136 201,448
468,726 394,065 409,418
243,845 224,119 226,893
3,108,916 3,156,273 3,098,239
2002 2003 2004
Actual Appropriation Allowance
43.00 43.00 43.00
27 30 30
2,108,909 2,215,812 2,135,194
8,841 9,616 8,462
51,125 42,960 50,330
195 400 400
62,519 69,032 63,401
55,629 43,240 55,700
494,251 425,265 436,918
223,320 235,250 229,596
4,085 6,748 7,108
99,762 107,700 111,000
280 250 130
991,166 930,845 954,583
3,108916 3,156,273 3,098,239
2,333,907 2,506,226
-18,000 30,085
2,315,907 2,476,141 2,355,690
418,676 393,394 433,462
60,000
314,333 286,738 309,087
3,108,916 3,156,273 3,098,239
72,728 84,616 83,462
345,948 308,778 350,000
418,676 393,394 433,462
60,000
314,333 286,738 309,087
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.06 EASTERN PRE-RELEASE UNIT - MARYLAND CORRECTIONAL PRE-RELEASE

SYSTEM
PROGRAM DESCRIPTION

The Eastern Pre-Release Unit, located in Church Hill, is a minimum security institution for adult male offenders.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System -
General Administration (Q00B06.01).

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Eastern Pre-Release Unit

escapesl.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Eastern
Pre-Release Unit who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Eastern Pre-Release Unit who violate the
terms of their confinement (walk off)* will be reduced and maintained at least 10 percent below fiscal year

2000 levels (2).
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Qutcome: Number of inmates at the Eastern Pre-Release Unit
who walk off 1 0 2 2

Objective 1.3 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Eastern Pre-Release Unit is
incorrectly released®.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Eastern

Pre-Release Unit who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2004, the number of inmate assaults on staff at the Eastern Pre-Release Unit will be
reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff* * 1! 2 2

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2004, the number of offenders physically harmed by others while at the Eastern Pre-
Release Unit will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced

thereafter.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on
other inmates * 0 0 0
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.06 EASTERN PRE-RELEASE UNIT — MARYLAND CORRECTIONAL PRE-RELEASE
SYSTEM (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Eastern Pre-Release Unit. (Original target reduction already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 3,249 3,082 3,082 3,082
Number of overtime hours incurred due to

sick leave use 425 409 409 409

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 170 174 177 177
Average Daily Population 170 174 177 177
Annual Cost per Capita $18,050 $17,362 $17,233 $17,005
Daily Cost per Capita $49.32 $47.44 $47.08 $46.46
Ratio of Average Daily Population to positions 4.05:1 4.05:1 4.43:1 4.54:1
Ratio of Average Daily Population to custodial positions 6.07:1 6.00:1 6.81:1 7.08:1

Notes: * - Data is not available

! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

% Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

? Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.

#2002 Actual includes J anuary-June 2002 data only.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.06 EASTERN PRE-RELEASE UNIT-—-MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General ADmINISIrAtION ..ot sar e cemves e eaernr s 205,027 234,502 244,262
Custodial Care .............. . 1,595,036 1,553,859 1,465,077
DACLATY SEIVICES. ..o ettt eaemens e sscenas i 338,271 347,181 366,627
Plant Operation and Maintenance . e et 233,152 235,890 239,097
Clinical and Hospital Services........................ . 455,783 450,942 471,458
Classification, Recreational and Religious Services ... 193,665 227,786 223,283
TOAL ettt et 3,020,934 3,050,160 3,009,804
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSItIOns .......o...ocoomiiiiciiciicce e 43.00 40.00 39.00
Number of Contractual POSitionsS........cccoceeeecerercrerimicinirocnnec e 1.36 1.45 1.45
01 Salaries, Wages and Fringe Benefits ..., 2,060,675 2,062,089 1,998,595
32,586 32914 30,431
15,945 12,500 15,000
409 500 500
. 82,355 88,279 82,500
07 Motor Vehicle Operation and Maintenance ... 43,381 40,430 44,430
08 Contractual SEIVICES ..ot v v s s ere e ereanm s eaavras 425982 418,359 437,918
09 Supplies and Materials .. . 234,214 244 864 243,452
10 Equipment—Replacement ........... . 3,955 19,150 16,203
12 Grants, Subsidies and Contributions.........covocoiicccinnecvriicnns 120,620 130,800 140,500
13 Fixed Charges .....ccovieriicicre st ssee et e 812 275 275
Total Operating Expenses.... . 927,673 955,157 980,778
Total Expenditure ..o 3,020,934 3,050,160 3,009,804
Original General Fund Appropriation............ccoocoioiininiiin. 2,402,573 2,504,710
Transfer of General Fund Appropriation........ccc..occcniovinanniian -125,000 67,200
Net General Fund Expenditure ... 2,277,573 2,437,510 2,258,103
Special Fund Expenditure............ 427,652 311,106 440,913
Reimbursable Fund Expenditure . ) 315,709 301,544 310,788
Total EXpenditure ........ccooeoevieoirimerarecrenrienere e 3,020,934 3,050,160 3,009,804
Special Fund Income:
Q00303 Inmate Welfare Funds ........cccoovoiiceiciicocnicnenn 154,333 151,890 165,913
Q00306 Work Release Earnings ......o.oooonivcniicnninannn 273,319 159,216 275,000
427,652 311,106 440,913
Reimbursable Fund Income:
JOOBO! DOT-State Highway AdminiStration........c.o.ooceevricvnan 315,709 301,544 310,788
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.11 CENTRAL LAUNDRY FACILITY - MARYLAND CORRECTIONAL PRE-RELEASE
SYSTEM

PROGRAM DESCRIPTION

The Central Laundry Facility is a minimum security institution for adult male offenders located on the grounds of Springfield
Hospital Center in Carroll County. The facility provides laundry services for other institutions, hospitals of the Department of Health
and Mental Hygiene, and training schools for the Department of Juvenile Justice.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System —
General Administration (Q00B06.01).

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Central Laundry Facility

escapesl.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Central
Laundry Facility who escape 0 0 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Central Laundry Facility who violate the
terms of their confinement (walk off)* will be reduced and maintained at least 10 percent below fiscal year

2000 levels (2).
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates at the Central Laundry Facility
who walk off 2 0 2 2

Objective 1.3 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Central Laundry Facility is
incorrectly released .

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Central

Laundry Facility who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2004, the number of inmate assaults on staff at the Central Laundry Facility will be reduced
by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff * 4* 6 6

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2004, the number of offenders physically harmed by others while at the Central Laundry
Facility will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced

thereafter.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on
other inmates * 94 16 16
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.11 CENTRAL LAUNDRY FACILITY - MARYLAND CORRECTIONAL PRE-RELEASE
SYSTEM (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the

Central Laundry Facility. (Original target reduction already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 9,598 9,223 9,223 9,223
Number of overtime hours incurred due to

sick leave use 2,317 1,337 1,337 1,337

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 466 495 495 510
Average Daily Population 466 495 495 510
Annual Cost per Capita $18,559 $18,658 $18,618 $18,494
Daily Cost per Capita $50.71 $50.98 $50.87 $50.53
Ratio of Average Daily Population to positions 3.88:1 3.90:1 3.90:1 421:1
Ratio of Average Daily Population to custodial positions 5.24:1 5.44:1 5.44:1 5.93:1

Notes: * - Data is not available

! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

* Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

3 Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.

42002 Actual includes January-June 2002 data only.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.11 CENTRAL LAUNDRY FACILITY-—MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General ADMINISIAtION «.....ccoooivviiiiiiii oo 444,127 364,330 377,115
Custodial Care . 4,861,507 5,084,262 5,007,638
DACIArY SEIVICES....uivimiiriieirir et eae e v 850,633 700,692 793,905
Plant Operation and Maintenance ..........o...ccooreiconriininoconoieeninans 848,732 884,550 904,870
Clinical and Hospital Services . 1,226,598 1,102,046 1,144,983
Classification, Recreational and Religious Services " 332,812 373,744 381,579
Laundry OPerations ....ccc..coeericeeuronieimenriseecsviosssescemnresesenseeae s eaenssens 671,501 706,279 821,622
TOUAl .ottt 9,235,910 9,215,903 9,431,712
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIONS ... .coooicorr oo 127.00 125.00 121.00
01 Salaries, Wages and Fringe Benefits ... 5,776,252 6,102,663 6,090,187
03 COMMUDICALION .. c.ovtiirtitcrceiis et ar et en s ettt eaemsnaaeee e 28,979 29,350 29,654
04 Travel............... 1,245 2,000 2,000
06 Fuel and Uthities ... 727,778 538,869 525,405
07 Motor Vehicle Operation and Maintenance 94,116 77,715 93,900
08 Contractual Services.........ocooeiieeriive . . 1,402,173 1,262,888 1,308,035
09 Supplies and Materials ... 740,980 611,568 727,071
10 Equipment—Replacement .......c.....ccoo oo 16,517 95,550 187,550
12 Grants, Subsidies and Contributions.............cooeoieeevciee e 447 870 495,300 467,910
Total Operating EXPenses . ......o.ovvvriecnie e 3,459,658 3,113,240 3,341,525
Total EXpendittre «.......cc.ooceiviiimiicn e 9,235,910 9,215,903 9,431,712
Original General Fund Appropriation............cooviiiiiccn 6,662,684 7,231,497
Transfer of General Fund Appropriation..............ocovevccorcccnarvnnns 873,000 21,088
Net General Fund Expenditure............ccooooeiiiniinnn 7,535,684 7,252,585 7,462,563
Special Fund Expenditure....... . 313,565 397,144 376,937
Reimbursable Fund Expenditure ..o 1,386,661 1,566,174 1,592,212
Total EXpendifure .......cc.ocoocvvmviemncnicneieerees 9235910 9,215,903 9,431,712
Special Fund Income:
Q00303 Inmate Welfare Funds ... 313,565 397,144 376,937
Reimbursable Fund Income:
JOOBO! DOT-State Highway Administration............cccceenncnnnne 715,160 671,217 709,932
Q00901 Laundry Operation ..o 671,501 894,957 882,280
TOAL ..ttt et 1,386,661 1,566,174 1,592,212
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.12 TOULSON BOOT CAMP — MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM
PROGRAM DESCRIPTION
The Toulson Boot Camp, located in Jessup, is a minimum security institution for adult male and female offenders. The Boot
Camp is based on strict discipline established through regimented physical training, military drill, and comprehensive rules and

regulations.

The following budgetary program shares the mission and vision for the Maryland Correctional Pre-Release System -
General Administration (Q00B06.01).

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Toulson Boot Camp escapes'.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Toulson Boot Camp

who escape 0 6 0 0

Objective 1.2 During fiscal year 2004, the number of supervised individuals at the Toulson Boot Camp who violate the
terms of their confinement (walk off)® will be reduced and maintained at least 10 percent below fiscal year

2000 levels (1).
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates at the Toulson Boot Camp
who walk off 1 1 1 1

Objective 1.3 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Toulson Boot Camp is
incorrectly released’.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Toulson Boot Camp

who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2004, the number of inmate assaults on staff at the Toulson Boot Camp will be reduced by
at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff * 3¢ 4 4

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2004, the number of offenders physically harmed by others while at the Toulson Boot
Camp will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced

thereafter.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on
other inmates * 2 38 38
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.12 TOULSON BOOT CAMP — MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM
(Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2004, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Toulson Boot Camp. (Original target reduction already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 13,676 9,312 9,312 9,312
Number of overtime hours incurred due to

sick leave use 3,722 2,115 2,115 2,115

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 312 315 400 400
Average Daily Population 312 315 400 400
Annual Cost per Capita $22,505 $23,654 $19,244 $18,987
Daily Cost per Capita $61.49 $64.63 $52.58 $51.88
Ratio of Average Daily Population to positions 2.97:1 2.89:1 3.92:1 3.96:1
Ratio of Average Daily Population to custodial positions 3.71:1 3.66:1 5.00:1 5.06:1

Notes: * - Data is not available

! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

* Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

* Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.

42002 Actual includes January-June 2002 data only.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B06.12 TOULSON BOOT CAMP—MARYLAND CORRECTIONAL PRE-RELEASE SYSTEM

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General AmINISITAION ........cooooivi it 340,248 323,317 331,832
Custodial Care “ 4,543,693 4,713,049 4,572,860
DICLAIY SEIVICES. ... creiiveerrscioieterieter e et ceren e v ssesera s e ceene e 738,044 728,148 732,702
Plant Operation and Maintenance ..........o.ccooocvrconnnivinnvecn e 427,675 429,775 427,880
Clinical and Hospital Services........coovvenrrvennnnee 966,375 890,542 925,239
Classification, Recreational and Religious Services 386,068 502,421 494,969
Substance Abuse 48,838 110,488 109,411
TOUAL vttt v ceeres et nee e s s e s bbb 7,450,941 7,697,740 7,594,893
Appropriation Statement:
2602 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIIONS .......ccc.ooveiiriiivirri e 109.00 102.00 101.00
Number of Contractual POSIHONS ......c...cooevrriicevrieriecreeeencen e 95 2.00 2.00
01 Salaries, Wages and Fringe Benefits ... 5,231,944 5,526,817 5,370,408
02 Technical and Special Fees ... e cerens 37,112 60,087 56,783
03 COMMUNICATON ... o0.iviiiee et ee e e es e s ass e ar s ersasesns 19,980 15,900 19,112
04 Travel............. . 156 800 200
06 Fuel and UtHHHES ... et 176,693 177,504 176,850
07 Motor Vehicle Operation and Maintenance ... 68,330 64,269 68,400
08 Contractual Services .........ocooveccrvrraven e, . 1,110,855 1,031,873 1,068,806
09 Supplies and Materials .. . 570,934 571,980 596.308
10 Equipment—Replacement ....c....coooeerioiooioinricinenimneececos e 9,983 8,310 8,026
12 Grants, Subsidies and Contributions..........ccocoocvcervevverievre e eeneecans 224,424 240,200 230,000
I3 Fixed CRarges . ....coooocoveoicr et vecnncesine s ccaneans e ranne 530
Total Operating EXPenses........ccooooviviviriiiiocii i 2,181,885 2,110,836 2,167,702
Total EXpenditure ... 7,450,941 7,697,740 7,594,893
Original General Fund Appropriation.............covoccvociminiininn 6,347,240 6,857,260
Transfer of General Fund Appropriation..........cc..ccviecnircconnnccnnn -50,000 -163,835
Net General Fund Expenditure...........ociiinnnn 6,297,240 6,693,425 6,633,561
Special Fund Expenditure.. 191,957 291,112 219,500
Federal Fund Expenditure......... . 210,000
Reimbursable Fund Expenditure ... 751,744 713,203 741,832
Total Expenditure ... 7,450,941 7,697.740 7,594,893
Special Fund Income:
Q00303 Inmate Welfare Funds ..o 191,957 291,112 219,500
Federal Fund Income:
16,572 State Criminal Alien Assistance Program ............... 210,000
Reimbursable Fund Income:
JOOBO1 DOT-State Highway Administration.........ccoooveerienns 751,744 713,203 741,832
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B07.01 EASTERN CORRECTIONAL INSTITUTION - EASTERN SHORE REGION
PROGRAM DESCRIPTION

The Eastern Correctional Institution is a medium security institution for adult male offenders located in Somerset County. A
400-bed minimum security annex for adult male offenders is located adjacent to the Eastern Correctional Institution.

MISSION

Eastern Correctional Institution is the largest multi-security level correctional facility in the State of Maryland. It is our
policy to support the principles and philosophies of the Maryland Division of Correction and be a positive influence in the community.
This is accomplished first by providing safety and security for the public, employees, and inmates of Eastern Correctional Institution.
Offering opportunities to staff and inmates that promote the betterment of the individual as well as the institution and the community
further enhances our purpose.

VISION

Eastern Correctional Institution, a unified and technologically progressive institution, in partnership with the community, will
foster a safer Maryland.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Eastern Correctional Institution

escapesl.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Eastern
Correctional Institution who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Eastern Correctional Institution
is incorrectly released?.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Eastern

Correctional Institution who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003, the number of inmate assaults on staff at the Eastern Correctional Institution will be
reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff’ 41 31° 30 30

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003, the number of offenders physically harmed by others while at the Eastern
Correctional Institution will be reduced by at least five percent from fiscal year 2002 levels and maintained or
reduced thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on

other inmates® 221 309° 294 294
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B07.01 EASTERN CORRECTIONAL INSTITUTION - EASTERN SHORE REGION (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2003, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the

Eastern Correctional Institution. (Original target reduction already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff! 96,379 78,250 78,250 78,250
Number of overtime hours incurred due to

sick leave use 4,780 3,980 3,980 3,980

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 3,069 3,100 3,165 3,190
Average Daily Population 3,069 3,100 3,165 3,190
Annual Cost per Capita $19,274 $21,693 $21,505 $21,193
Daily Cost per Capita $52.66 $59.27 $58.76 $57.91
Ratio of Average Daily Population to positions 3.48:1 3.51:1 3.57:1 3.65:1
Ratio of Average Daily Population to custodial positions 4.64:1 4.65:1 4.75:1 4.79:1

Notes:
' Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,

medium or minimum security level facility and all inmate departures (regardless of security classification) while being

escorted or transported in restraints.
? Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a

miscalculation of their term of confinement.
* Includes data for ECI Annex .
% 2002 Actual includes July-December 2001 data for Poplar Hill Pre-Release Unit.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF EASTERN SHORE REGION

2002 2003 2004
Actual Appropriation Allowance
Total Number of Authorized POSILIONS.......cc.ocooiiccinvcicvriirrccrine 925.50 926.00 912.00
Total Number of Contractual Positions.. 6.24 7.31 731
Salaries, Wages and Fringe Benefits ........cooovomioimiiniccincicene 48,540,091 50,052,279 49,219,370
Technical and Special FEes......cconviimiiiiciinnveceicc s 130,975 128,587 131,531
Operating EXPENSES ....ov.cccrrciiiciiccnnreneecassees s sere e ene 21,558,918 21,027,209 21,460,558
Original General Fund Appropriation.............cccocciiiniiinincnnnncnnns 66,375,590 68,063,806
Transfer/REAUCHON ...o..oooiiiieeieee sttt eaen s 402,213 -206,092
Total  General Fund Appropriation.........cccooccivoicincccnnecniine e 66,777,803 67,857,714
Less:  General Fund Reversion/Reduction............ccoecvncccneccnececn 2
Net General Fund EXpenditure ..........ccocoovveiieenioinioneeenns 66,777,801 67,857,714 67,828,710
Special Fund Expenditure.......... 3,081,958 2,983,733 2,608,346
Reimbursable Fund Expenditure 370,225 366,628 374,403
Total Expenditure .......ccoocovnioniniiniicnciineeenns 70,229,984 71,208,075 70,811,459
Q00B07.01 EASTERN CORRECTIONAL INSTITUTION
Project Summary:
2002 2003 2004
Actual Appropriation Allowance
General AGMINISIAION ......ooiiierriic i cee s esresa e 5,894,166 6,394,399 4,277,844
Custodial Care ............ 36,359,275 37,124915 38,261,319
Dietary Services........ccccococounee. 5,343,576 5,287,430 5,581,708
Plant Operation and Maintenance. 8,214,618 8,555,079 8,615,170
Clinical and Hospital Services. ... 8,102,687 7,046,417 7.320,953
Classification, Recreational and Religious Services ... 3,333,101 3,656,309 3,549,505
TOAL L eciviviitiie vt ecaes e ceness e eeen e e cenrereren 67,247,423 68,064,549 67,606,499
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B07.01 EASTERN CORRECTIONAL INSTITUTION—EASTERN SHORE REGION

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIIONS ........ocoovvveeiiiieinicericere s 886.00 887.00 873.00
Number of Contractual POSIIONS........cococverrioeiieoiceier et 5.92 6.96 6.96
01 Salaries, Wages and Fringe Benefits ... 46,521,050 47,904,053 47,009,218
02 Technical and Special Fees ... 120,369 118,590 121,071
03 COMMUNICAION ...e oot ie et eee e e et ee e ere et s sreseateeearesreeaaenenees 60,241 87,723 95,604
04 Travel....ccoooeenn. 38,703 30,000 35,700
06 Fuel and Utilities..........cooeveeeiieeeens 5,752,277 6,082,728 6,189,517
07 Motor Vehicle Operation and Maintenance . . 116,872 122,454 146,666
08 Contractual Services ........oocoerieerrnvereriens . 8,615,755 7,827,115 7,890,102
09 Supplies and Materials .. 3,636,874 3,550,126 3,683,787
10 Equipment—Replacement. 15,320 26,500 65,404
11 Equipment—Additional............... 51,802 2,850
12 Grants, Subsidies and Contributions.. R 2,272,065 2,257,923 2,300,050
13 Fixed Charges ... oo e eiere et e cecnerinte e eve s 42,466 54,487 69,380
14 Land and SHUCHUES .......coooiviiiiiriet v saes e e aressasrnr e s 3,629
Total Operating Expenses. 20,606,004 20,041,906 20,476,210
Total Expenditure 67,247,423 68,064,549 67,606,499
Original General Fund Appropriation..........cccoviemninvininnicrannns 63,831,904 65,562,578
Transfer of General Fund Appropriation.......ccoocovennicciccnn 727,213 -212,810
Total  General Fund Appropriation...........coeviiccnniiiivnn 64,559,117 65,349,768
Less:  General Fund Reversion/Reduction..............con 1
Net General Fund Expenditure ......ocooooooeoiieerncenicinnn 64,559,116 65,349,768 65,413,564
Special Fund Expenditure........o..cocooecieiioneniccnnncecnne 2,591,507 2,617,981 2,096,135
Reimbursable Fund Expenditure ........ccco.ocoomircnenicnncnn 96,800 96,800 96,800
Total Expenditure 67,247,423 68,064,549 67,606,499
Special Fund Income:
Q00303 Inmate Welfare Funds .......oooiiciiiceicen 2,591,507 2,617,981 2,096,135
Reimbursable Fund Income:
QO0B09 DPSCS-State Use INQUSHTIES ...covievereciee e ercrevens 96,800 96,800 96,800
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B07.02 POPLAR HILL PRE-RELEASE UNIT - EASTERN SHORE REGION

PROGRAM DESCRIPTION
The Poplar Hill Pre-Release Unit, located in Quantico, is a minimum-security institution for adult male offenders.

The following budgetary program shares the mission and vision for the Eastern Correctional Institution — Eastern

Shore Region (Q00B07.01).

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.

Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Poplar Hill Pre-Release Unit

escapes’.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Poplar Hill
Pre-Release Unit who escape 0 0 0 0

Objective 1.2 During fiscal year 2003, the number of supervised individuals at the Poplar Hill Pre-Release Unit who violate
the terms of their confinement (walk off)* will be reduced and maintained at least 10 percent below fiscal year

2000 levels.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates at the Poplar Hill Pre-Release Unit
who walk off 3 7 0 0

Objective 1.3 During fiscal year 2001 and thereafter, ensure that no inmate confined at the Poplar Hill Pre-Release Unit is
incorrectly released’.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates confined at the Poplar Hill

Pre-Release Unit who are incorrectly released 0 0 0 0

Objective 1.4 During fiscal year 2003, the number of inmate assaults on staff at the Poplar Hill Pre-Release Unit will be
reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on staff n/a o* 0 0

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.

Objective 2.1 During fiscal year 2003, the number of offenders physically harmed by others while at the Poplar Hill Pre-
Release Unit will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced

thereafter.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on
other inmates n/a 1 1 1
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B07.02 POPLAR HILL PRE-RELEASE UNIT - EASTERN SHORE REGION (Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2003, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at the
Poplar Hill Pre-Release Unit.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff n/a 2,972 2,972 2,972
Number of overtime hours incurred due to

sick leave use 945 605 605 605

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 165 172 177 190
Average Daily Population 165 172 177 190
Annual Cost per Capita $17,532 $17,340 $17,760 $16,868
Daily Cost per Capita $47.90 $47.38 $48.52 $46.09
Ratio of Average Daily Population to positions 4.18:1 4.35:1 4.48:1 4.87:1
Ratio of Average Daily Population to custodial positions 5.89:1 6.14:1 6.32:1 6.79:1

Notes: n/a Data not available.

! Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,
medium or minimum security level facility and all inmate departures (regardless of security classification) while being
escorted or transported in restraints.

% Walk offs are all unauthorized inmate departures from a pre-release security level facility and all incidents of inmates
classified minimum or pre-release security who depart while in the community, without restraints, with or without
supervision.

* Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.

#2002 Actual includes January-June 2002 data only.

1—797



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B07.02 POPLAR HILL PRE-RELEASE UNIT—EASTERN SHORE REGION

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General AmMInISIALION .c..oieviieees e ave s 144,138 184,084 143,631
Custodial Care . 1,603,072 1,694,035 1,740,969
DIELATY SEIVICES...uiv ittt e ctee b cee s nsn s seven e 381,513 389,655 417,585
Plant Operation and Maintenance ........c.ceoevereneericerrcenenraernrevesnnnn 294,033 223,536 235,659
Clinical and Hospital Services.........ccooccoenecee . 335,366 394,065 409,418
Classification, Recreational and Religious Services ........o.cccovevvieiecnns 224,439 258,151 257,698
TOLAL ettt r e 2,982,561 3,143,526 3,204,960
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized PosSItions ... 39.50 39.00 39.00
Number of Contractual POSTHONS .........cco.covvirveriniccoecern e 32 35 35
01 Salaries, Wages and Fringe Benefits ... 2,019,041 2,148,226 2,210,152
02 Technical and Special Fees ..o 10,606 9,997 10,460
03 Communication.... 21,837 26,888 7,626
06 Fuel and Utilities ...cooooveeiecinienns 93,613 87,199 93,675
07 Motor Vehicle Operation and Maintenance . . 100,213 38,775 41,800
08 Contractual Services . ......ocovivereriviniiercicnne “ 373,818 458.446 464,391
09 Supplies and Materials ............ . 230,454 231,645 253,244
10 Equipment—Replacement . - 2,805 6,000
11 Equipment—Additional.............. . 7,515 15,000
12 Grants, Subsidies and Contributions..........cooooveiviiieiiiiene 122,659 121,350 123,612
Total Operating EXPEnses........ccovveraviorieorrierinccreeccnvees 952,914 985,303 984,348
Total EXpenditure .......cccoo o 2,982,561 3,143,526 3,204,960
Original General Fund Appropriation...........ccovvceerriininrironccccnns 2,543,686 2,501,228
Transfer of General Fund Appropriation. ..., -325,000 6,718
Total  General Fund Appropriation ... v cnneecnn 2,218,686 2,507,946
Less:  General Fund Reversion/Reduction ..., |
Net General Fund Expenditure ..., 2,218,685 2,507,946 2,415,146
Special Fund Expenditure . 490,451 365,752 512,211
Reimbursable Fund Expenditure ..o 273,425 269,828 277,603
Total EXpenditure .......c..ccocovmiiricnrieicrricen 2,982,561 3,143,526 3,204,960
Special Fund Income:
Q00303 Inmate Welfare Funds ... 106,789 126,748 127,211}
Q00306 Work Release Earnings . . 383,662 239,004 385,000
TOLAL 1ttt et sttt 490,451 365,752 512,211
Reimbursable Fund Income:
JOOBO1 DOT-State Highway Administration............cccoooviinnne 273,425 269,828 277,603
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B08.01 WESTERN CORRECTIONAL INSTITUTION - WESTERN MARYLAND REGION

PROGRAM DESCRIPTION

The Western Correctional Institution is a medium security institution for adult male offenders located in Allegany County.
MISSION

The mission of the Western Correctional Institution is to ensure the protection of the public from criminal activities of
medium security adult male offenders by providing a safe, secure, sanitary, and humane living environment for inmates and a safe
working environment for staff. Public welfare is further benefited through the programs and work opportunities afforded to inmates to
prepare them for re-entry into society as productive, contributing citizens.

VISION
Staff and community working together for public safety.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure offenders confined under Division supervision.
Objective 1.1 During fiscal year 2001 and thereafter, ensure that no inmate confined at Western Correctional Institution

escapes’.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Qutcome: Number of inmates confined at Western
Correctional Institution who escape 0 0 0 0

Objective 1.2 During fiscal year 2001 and thereafter, ensure that no inmate confined at Western Correctional Institution is
incorrectly released”.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Qutcome: Number of inmates confined at Western

Correctional Institution who are incorrectly released 0 0 0 0

Objective 1.3 During fiscal year 2003, the number of inmate assaults on staff at Western Correctional Institution will be
reduced by at least five percent from fiscal year 2002 levels and maintained or reduced thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guiity of assault on staff 33 27 26 26

Goal 2. Offender Safety. Ensure the safety of offenders under the Division's supervision.
Objective 2.1 During fiscal year 2003, the number of offenders physically harmed by others while at Western Correctional
Institution will be reduced by at least five percent from fiscal year 2002 levels and maintained or reduced

thereafter.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmates found guilty of assault on
other inmates 88 136 129 129
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B08.01 WESTERN CORRECTIONAL INSTITUTION - WESTERN MARYLAND REGION
(Continued)

Goal 3. Good Management. Ensure the Division operates efficiently.
Objective 3.1 During fiscal year 2003, annual overtime usage due to sick leave will not exceed fiscal year 2002 levels at
Western Correctional Institution.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of sick leave hours used by staff 47,488 48,483 48,483 48,483
Number of overtime hours incurred due to

sick leave use 784 1,067 1,067 1,067

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 1,701 1,721 1,752 1,752
Average Daily Population 1,701 1,721 1,752 1,752
Annual Cost per Capita $20,464 $22,045 $21,394 $21,776
Daily Cost per Capita $55.91 $60.23 $58.45 $59.50
Ratio of Average Daily Population to positions 3.18:1 3.22:1 3.29:1 3.32:1
Ratio of Average Daily Population to custodial positions 4.33:1 4.38:1 4.48:1 4.48:1

Notes:

Escape means all unauthorized inmate departures from within the secure perimeter of any administrative, maximum,

medium or minimum security level facility and all inmate departures (regardless of security classification) while being

escorted or transported in restraints.

2 Incorrectly released means those who are released on Mandatory Supervision Release or by expiration of sentence due to a
miscalculation of their term of confinement.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

WESTERN MARYLAND REGION

Q00B08.01 WESTERN CORRECTIONAL INSTITUTION

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General AdIMINISIrAtION ....ccoov ettt sievcos e e 2,889,447 2,387,131 2,510,115
CUStodIal CATE ...coovvivtovecvve et e ee v es s eeresscesencessesescnsemsee 21,849,035 23,279,686 23,351,441
DHELATY SEIVICES. .oriiiieeecetireretenre ettt et saea s nearesncse e ens s cesineieaes 2,991,420 2,983,076 3,113,104
Plant Operation and Maintenance. 3,019,150 2,834,363 2,965,202
Clinical and Hospital Services...........cooeevevonnen. 5,163,189 3,900,576 4,052,546
Classification, Recreational and Religious Services . 1,984,745 2,077,062 2,128,507
Laundry OPEIatiONS ........occouriiiccoriirierceere s cose v st esimceesa s 41,645 20,000 30,500
TOAL .. covieeer ettt 37,938,631 37,481,894 38,151,415
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized Positions ... . 535.00 532.00 528.00
Number of Contractual Positions........ccccovveevivereiiieriiin e 90 1.00 1.00
01 Salaries, Wages and Fringe Benefits ... 27,000,150 27,840,358 28,150,207
02 Technical and Special FEEs. ... 27,687 29,786 27,781
03 COMIMUDICALION .......eootiieiiiti ettt ceeeaent e s eriaen s eeerense e sanaaeeaeneeens 109,056 121,300 140,160
04 Travel ..ot 24,178 31,050 22,800
06 Fuel and UtlHES ..o oo 1,415,209 1,392,921 1,486,822
07 Motor Vehicle Operation and Maintenance . 94,699 62,088 47,420
08 Contractual Services ....c...covrniicnvnnenennn. ) 5,587,136 4,245,076 4,395,646
09 Supplies and Materials (... e 2,340,639 2,228,190 2,289,901
10 Equipment—Replacement ... 14,174 25,950 25,950
11 Equipment—Additional ............... . 23,404
12 Grants, Subsidies and Contributions.. . 1,222,937 1,420,100 1,419,100
13 Fixed Charges ..ottt et 79,362 85,075 145,628
Total Operating EXPEnses.........c.oouiumooniiaiirc i 10,910,794 9,611,750 9.973,427
Total EXpenditure ... 37,938,631 37,481,894 38,151,415
Original General Fund Appropriation...........c..cococciiecinnecc i 39,725,620 36,028,794
Transfer of General Fund Appropriation.......c...ccovirircccnarinns -2.967,995 55916
Net General Fund Expenditure ..o 36,757,625 36,084,710 36,750,899
Special Fund Expenditure 1,052,097 1,255,697 1,258,138
Reimbursable Fund Expenditure ..o 128,909 141,487 142,378
Total Expendittre . ... 37,938,631 37,481,894 38,151,415
Special Fund Income:
Q00303 Inmate Welfare Funds ..o 1,052,097 1,255,697 1,258,138
Reimbursable Fund Income:
JOOBO! DOT-State Highway Administration..........c....ccoovrcvcennns 61,263 71,760 77,760
QO0B0Y DPSCS-State Use Industries ....... . 26,000 28,218 28,218
Q00901 Laundry Operation ..o 41,646 35,509 36,400
TOAL .o eee ettt es e s 128,909 141,487 142,378
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B08.02 NORTH BRANCH CORRECTIONAL INSTITUTION - WESTERN MARYLAND

REGION
PROGRAM DESCRIPTION

The North Branch Correctional Institution is a maximum security institution for adult male offenders located in Allegany
County, which is scheduled to open in the latter part of fiscal year 2003.

MISSION

The mission of the North Branch Correctional Institution is to ensure the protection of the public from criminal activities of
adult male offenders by providing a safe, secure, sanitary, and humane living environment for inmates and a safe working
environment for staff. Public welfare is further benefited through the programs and work opportunities afforded to inmates to prepare
them for re-entry into society as productive, contributing citizens.

VISION
Staff and community working together for public safety.

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Operating Capacity 256 256
Average Daily Population 256 256
Annual Cost per Capita $23,262 $24,478
Daily Cost per Capita $63.56 $66.88
Ratio of Average Daily Population to positions 2.29:1 2.46:1
Ratio of Average Daily Population to custodial positions 2.75:1 2.84:1
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B08.02 NORTH BRANCH CORRECTIONAL INSTITUTION—WESTERN MARYLAND REGION

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General AMinIStIAHON .......cocveiviviiieec et e e 364,382 419,136 442972
Custodial Care . 372,108 3,657,872 4,369.527
DHELALY SEIVICES..cooviicueirecr it ceine et eaee oot s emscs e riaee 89,455 458,082 375,080
Plant Operation and Maintenance ..........coo.ceomvcernevcicimcinccave s 194,553 511,056 515,302
Clinical and Hospital Services . 793,982 509,008
Classification, Recreational and Religious Services ... 114,923 54,490
TOAL ..ot etecvn v ere s s s ssssaen e ses e sse e nenan s 1,020,498 5,955,051 6,266,379
Appropriation Statement:
2602 2603 2004
Actual Appropriation Allowance
Number of Authotized POSIIONS .......cco.ooveiviiernnniresreceniisesnencen 112.00 109.00 104.00
01 Salaries, Wages and Fringe Benefits. ..., 485,181 4,236,196 4,802,144
03 COMMUNICALION ..ot eoeeatanaeerinnestenncetanesieeaee s erneseeteeseeseenneeas 5,902 17,000 17,000
04 Travel..........oo... . 3,297 7,800 7,800
06 Fuel and UtHGES .....cccooooviiiiviveerecien . 296,621 296,621
07 Motor Vehicle Operation and Maintenance . . 150,917 12,094 12,094
08 Contractual Services .........coveevvevnreeeeneens , 6,612 814,982 530,008
09 Supplies and Materials ...... . 188,326 505,258 510,612
10 Equipment—Replacement .........coooovviicrrriciire e e 1,962
11 Equipment—Additional ... 175,917 15,000 15,000
12 Grants, Subsidies and Contributions.. . 50,100 75,100
13 Fixed Charges ....ocooviimiiciie ittt 2,384
Total Operating EXPenses........ccoooconi oo 535,317 1,718,855 1,464,235
Total EXpenditure ....... ..o irceiniccneciennns 1,020,498 5,955,051 6,266,379
Original General Fund Appropriation............ccocimcenencnnenns 6,400,810
Transfer of General Fund Appropriation..........ocoocovvenninvcncn 1,022,995 -470,759
Total General Fund Appropriation........ . 1,022,995 5,930,051
Less:  General Fund Reversion/Reduction...........ccovvorivvnaccnnen 2,497
Net General Fund Expenditure ........ccocoooievieviiiininnn. 1,020,498 5,930,051 6,216,379
Special Fund Expenditure .........ccocovvmocrnicniercnaneens 25,000 50,000
Total EXpenditure .........cccoo oo 1,020,498 5,955,051 6,266,379
Special Fund Income:
Q00303 Inmate Welfare Funds ..........ocooooeivieriiceinicenn 25,000 50,000
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B09.01 STATE USE INDUSTRIES

PROGRAM DESCRIPTION

State Use Industries (SUI) provides work and job training for inmates incarcerated in the Division of Correction. State Use
Industries produces goods and supplies services at a cost that does not exceed the prevailing average market price. These goods and
services are used by local, state and federal agencies. They are also available for charitable, civic, educational, fraternal, or religious
organizations for their own use.

MISSION

The mission of State Use Industries is to provide structured employment and training activities for offenders in order to
improve employability upon release, to reduce prison idleness, produce quality, saleable goods and services, and be a financially self-
supporting State agency.

VISION

State Use Industries will be an integrated, well-managed, and technologically progressive organization that will provide our
customers with quality goods and services. Our well-trained work force, including civilian employees and inmate workers, will
demonstrate a commitment to excellence in work skills and work ethics, which will improve the employability of inmates upon
release. We also strive to ensure continued professional development, performance incentive measures and training. We endeavor to
employ all eligible offenders and to be a financially successful organization.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Good Management. Ensure that State Use Industries operates efficiently.
Objective 1.1 SUI will maintain no less than a three percent net profit every fiscal year through June 2005.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Net Profit percentage 4% 7.2% 3% 3%

Objective 1.2 SUI will increase sales by two percent every fiscal year through June 2005.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Dollar volume of sales (millions) $38.019 $42.290 $40.800 $41.616

Objective 1.3 SUI will increase inmate employment to 1,550 by fiscal year 2005.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated FEstimated
Qutcome: Number of inmates employed (June payroll) 1,377 1,411 1,450 1,500

Objective 1.4 SUI will reduce average delivery time to 34 days by fiscal year 2005.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Average delivery time (days) 38.2 36.2 36.0 35.0
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B09.01 STATE USE INDUSTRIES (Continued)

OTHER MEASURES
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Inmates Employed
Maryland House of Correction:
Sign 25 28 25 28
Wood 180 184 180 184
Mattress 15 16 16 16
Uniform 62 59 65 62
PIE Project 0 0 0 0
Tag 70 70 74 74
Total 352 357 360 364
Maryland Correctional Institution — Hagerstown:
Brush and Carton 15 15 15 15
Metal 56 74 71 74
Upholstery 61 62 61 62
Meat Plant 71 72 85 85
PIE Project 0 0 0 0
Upholstery Shop Expansion 0 0 0 0
Total 203 223 232 236
Roxbury Correctional Institution:
RCI Graphics 88 94 93 94
Aquaculture 1 0 2 0
Recycling 56 47 62 63
Agriculture 4 0 8 9
PIE Project ] 0 0 0
Total 149 141 165 166
Maryland Correctional Institution — Jessup:
MCU Graphics 1 71 71 83 83
MCIJ Graphics I 35 36 35 36
Total 106 107 118 119
Maryland Correctional Training Center:
Partition 26 27 26 27
Warehouse 18 23 21 23
PIE Project 0 0 0 Q
Total 44 50 47 50
Maryland Correctional Institution for Women - Jessup:
MCIW Sew 77 77 79 82
Mailing and Distribution 52 65 70 75
Design and Planning 7 9 9 9
Data Entry 36 36 40 40
PIE Project 1] 0 0 0
Total 172 187 198 206

I — 805



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00B09.01 STATE USE INDUSTRIES (Continued)

OTHER MEASURES
2001 2002 2003 2004
Performance Measures Actual Actoal Estimated Estimated
Eastern Correctional Institution:
Furniture Restoration 70 77 71 77
ECI Graphics 44 37 48 48
PIE Project 0 0 0 0
ECI Sew 70 65 73 73
Total 184 179 192 198
Western Correctional Institution:
Furniture Shop Construction 36 38 50 60
Total 36 38 50 60
Jessup Pre-Release Unit:
Central Warehouse 38 45 56 60
Total 38 45 56 60
Md House of Corrections — Annex:
MHC — Sew Annex 34 52 34 54
Total 34 52 34 54
Maintenance Crews:
Hagerstown 38 32 38 0
Jessup 21 0 23 0
Total 59 32 61 0
Grand Total: L3717 140 LS13 1S3
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

CURRENT ASSETS:
Cash
Accounts receivable-net of allowance for
doubtful accounts

STATE USE INDUSTRIES
BALANCE SHEET

ASSETS

Costs and estimated earnings in excess of billings on uncompleted

construction contracts
Inventories
Deferred relocation expenses
Prepaid expenses

Total Current Assets

Non-Current Assets:
Capital Assets
Machinery and Equipment
Motor Vehicles
Office Equipment and Furniture
Building and Leasehold Improvements
Orchards

Total Capital Assets
Less—Alowance for Depreciation

Net Capital Assets
Deferred Relocation Expenses

TOTAL Noncurrent Assets
TOTAL ASSETS

CURRENT LIABILITIES:
Accounts Payable
Accrued Expenses
Accrued Vacation Leave
Advance Payments by Customers

Total Current Liabilities
Non-Current Liabilities:
Accrued Workers' Compensation Costs

Total Liabilities
Net Assets:

Investment in Capital Assets
Unrestricted Net Assets

Total Net Assets

LIABILITIES

I —807

June 30

2002 2001
$10,578,405 $9,780,621
6,486,446 3,264,273
65,263 270,213
6,463,983 7,579,515
85,400 85,400
78,862 75,805
$23,758,359 $21,055,827
$10,068,416 $9,393,301
2,613,903 2,478,916
1,903,509 1,959,942
1,112,355 1,079,728
110,549 105,988
$15,808,732 $15,017,875
11,033,895 10,135,232
$4,774,837 4,882,643
$170,800 256,200
$4,945,637 5,138,843
$28,703,996 $26,194,670
$723,042 663,557
1,175,963 818,661
603,191 562,131
1,634,532 543,241
$4,136,728 $2,587,590
348,000 430,000
4,484,728 3,017,590
4,774,837 4,882,643
19,444,431 18,294,437
$24219,268 $23,177,080



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

STATE USE INDUSTRIES
STATEMENT OF REVENUE AND EXPENSE
FOR THE FISCAL YEARS ENDED

JUNE 30, 2002 AND 2001

Fiscal Year Ended June 30

2002 2001
OPERATING REVENUES:
Sales and SEIVICES .....c..iivereeiiiieecee et et st eae s aeeanen $42,290,026 $38,019,231
Gross Profit on Sales. ..o 42,290,026 38,019,231
Operating Expenses:
Cost of Sales of Products and Services............ooocoeevieei e 32,862,147 30,702,589
Salaries and Wages 2,898,640 2,640,821
OFRET ..ot e e renve e b s me b ere e besen s 3,482,459 3,340,883
Total Operating EXPEnses .........ccovviciriiirininin s eceeseniccennna 39,243,246 36,684,293
NET OPERATING INCOME.........cooiviiniicnrncneecse e 3,046,780 1,334,938
NONOPERATING REVENUE:
Gain (Loss) on Disposal of Fixed Assets......cooovcmienicnncenns -4,592 2,741
NET INCOME BEFORE CHARGE TO CONTRIBUTED
CAPITAL oottt ettt en 3,042,188 1,337,679
Capital Contributions............... 710,063
Transfer to State's General Fun -2.,000,000
Change in Net ASSEIS ......iecoioririicrriierienreccmr e creseneceeicecns 1,042,188 2,047,742
Total Net Assets-Beginming ........coocoovevriininniiecioescce e 23,177,080 21,129,338
Total Net Assets-Ending . ... $24.219,268 $23,177,080
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

STATE USE INDUSTRIES

STATEMENT OF CASH FLOWS FOR THE FISCAL YEARS ENDED JUNE 30, 2002 AND 2001

Fiscal Year Ended June 30

2002 2001
CASH FLOWS FROM OPERATING ACTIVITIES
Cash Flows from Operating Activities:
Receipts from CUSIOMETS ....o.oo.ieoiieirr e e eesrecrinneceeinene $39,067,853 $39,491,065
Payments to suppliers of goods or services .. . -26,231,683 —27,313,188
Payments to employees ... -8,955,079 -8,880,779
Net cash provided by operating activities .............cccooeccrmcrcennocinns 3,881,091 3,297,098
Cash Flows from Noncapital Financing Activities:
Transfer to State’s General Fund ... -2,000,000
Net cash used for noncapital financing activities ..............ccooeeeee -2,000,000

Cash Flows from Capital and Related Financing Activities:
Acquisitions and construction of plant and equipment................... -1,086,284 ~764,424

Proceeds from sale of equipment.................ccoe... 2,977 8,220
Net cash used for capital and related financing activities .............. -1,083,307 ~756,204
Net increase in cash ... 797,784 2,540,894
Balance-beginning ..o oo 9,780,621 7,239,727
Balance-Ending...........cccooiioincioicinnininccenenenns $10,578,405 $9,780,621
Reconciliation of net operating income to net cash
provided by operating activities:
Net Operating INCOME .........ooiicrniccin e e $3,046,780 $1,334,938
Adjustments to reconcile net operating income to net cash
provided by operating activities:
Depreciation ....coooiiivee e et e e 1,186,520 1,138,726
Change in assets and liabilities:
Accounts receivable. .o -3222.173 1,471,834
Costs in excess of billings on uncompleted construction con-

ETACES 1verveitiees it cvtses i evveneetcene et eets s caevs s etanae sseesee e esee e seseesesreabaenrannan 204,950 750,015
INVENLOries. ......oovveveverienninns 1,115,532 —1,152,487
Deferred relocation expenses . 85,400 85,400
Prepaid expenses............... -3,057 19,502
Accounts payable... . 59,485 28,525

Accrued EXpenses..........cocovcinnenn. . 357,302 -454,544
Accrued vacation leave ... . 41,060 68,221
Advance payments by customers...... 1,091,292 -77,959
Accrued workers' compensation COSS ..........ooomriinncineciinn ~82,000 123,931

Total AdJUSEMENES. ..cve.vovovcreei ettt 834,311 1,962,160

Net Cash Provided by Operating ACtiVIties ......ccooovicennioreiecrnns $3,881,091 $3,297,098

Non-cash financing activities during fiscal year 2001, the Industries acquired equipment totaling $710,063, which was finainced by
funds appropriated for general construction loans and other capital appropriations of the State.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

STATE USE INDUSTRIES

Q00B09.01 STATE USE INDUSTRIES

Appropriation Statement:

2002 2003 2004

Actual Appropriation Allowance
Number of Authorized POSItIONS .......ccooooovnriiereccereicre e 189.00 189.00 179.00
Number of Contractual Positions.......... 7.50 27.60 12.60
01 Salaries, Wages and Fringe Benefits.... 9,042,651 9,825,130 9,653,228
02 180,447 351,249 250,320
03 186,964 157,258 196,071
04 44,434 13,179 44,000
06 Fuel and UGHHES .....oc.ooviiiiicceeee 534,523 577,258 577.258
07 Motor Vehicle Operation and Maintenance . . 226,130 745,707 701,195
08 Contractual Services.....ooovviicicinrineeinnns . 1,218,190 1,573,601 1,464,860
09 Supplies and Materials ..... 23,210,611 23,005,171 22,881,035
10 Equipment—Replacement 346,937 270,215 334,599
11 Equipment—Additional............... 528,708 247,478 196,635
12 Grants, Subsidies and Contributions.. . 1,497,287 1,583,574 1,488,563
13 Fixed Charges............ . 254,875 263,610 350,172

14 Land and Structures 6.205
Total Operating EXPENSES .......ocovveirroriremeneerinineeceecoreaaenrecvs 28,054,864 28,437,051 28,234,388
Total EXpenditure ........occooovicoeviioioririneoneeaeee 37,277,962 38,613,430 38,137,936
Special Fund Expenditure..........oocoorvvieemninriecnrncceecnn 37,277,962 38,613,430 38,137,936

Special Fund Income:

Q00309 Sales of Goods and SErvices.........cooiveevecarmreannnns 37,277,962 38,613,430 38,137,936
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C01.01 GENERAL ADMINISTRATION AND HEARINGS - MARYLAND PAROLE
COMMISSION

PROGRAM DESCRIPTION

Under Title 7 of the Correctional Services Article of the Annotated Code of Maryland, the Maryland Parole Commission
hears cases for parole release and revocation, and is authorized to parole inmates sentenced to a term of confinement of six (6) months
or more from any correctional institution in Maryland except the Patuxent Institution. The Commission is authorized to issue warrants
for the return of alleged violators to custody and revoke supervision upon finding that a violation of the conditions of parole or
mandatory supervision release has occurred. The Commission also makes recommendations to the Governor regarding pardons,
commutations of sentences, and parole of inmates sentenced to life imprisonment.

MISSION

The Maryland Parole Commission enhances public safety and promotes safe communities through sound and timely parole
grant decisions and determinations regarding the revocation of parole and mandatory supervision release. The Commission encourages
victim input as an integral part of the parole decision-making process.

VISION

The Maryland Parole Commission will build strong partnerships with victims, the judiciary, and other criminal justice
agencies to better serve the community. We will use needs/risk assessment of offenders to enhance parole decision-making and public
safety. We will parole offenders who have the potential to become law-abiding citizens.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Safe Communities Help to keep Maryland communities safe.
Objective 1.1 By fiscal year 2003 and thereafter, reduce the ratio between the percentage of paroled offenders and other
offenders released from the Division of Correction who are returned to Department supervision for new
offenses within one year of their release to 0.40 or less.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage (number) of paroled offenders returned
to Department supervision for new offenses within one
year of their release from the Division of Correction 11.1% *E <9.9% <9.6%
(Note: Released during the fiscal year prior to reported year) (237)

Percentage of other offenders released from Division of

Correction who are returned to Department supervision

for new offenses within one year of their release from the

Division of Correction 26.4% *ok
(Note: Released during the fiscal year prior to reported year)

Ratio between categories above 0.42 ** <0.40 <0.40
Objective 1.2 At least 50 percent of retake warrants for parole/mandatory supervision release issued during fiscal year 2003

will be transmitted to the Central Home Detention Unit for entry into MILES/NCIC within 8 business hours
of receipt of the warrant request.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Retake warrants issued 4,298 4,383 4,470 4,560

Quality: Percent (number) of requests for retake warrants
transmitted within 8 business hours * * 50% 70%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C01.01 GENERAL ADMINISTRATION AND HEARINGS - MARYLAND PAROLE

COMMISSION (Continued)

Goal 2. Victim Services. Enhance victim services and mitigate the effects of crime on victims.

Goal 3.

Objective 2.1 At least 98 percent of victims attending open parole hearings during fiscal year 2003 will be satisfied or well
satisfied with their experience during the hearing.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outputs: Number of open parole hearings conducted 80 86 94 102

Outcomes: Percentage of victims attending open parole
hearings who were “satisfied” or “well satisfied” with their
experience during the hearing * 98% 98% 98%
Percentage of victims attending open parole hearing who were
“satisfied” or “well satisfied” with their visit at the
hosting institution * 96% 98% 9%

Objective 2.2 Beginning in fiscal year 2003, at least 94 percent of victims who request notification of an inmate’s parole
status will be sent timely notification of their right to request an open parole hearing.'

2001 2002 2003 2004

Performance Measures Actual Actoal Estimated Estimated

Output: Number of victim notification letters mailed 3,275 3,809 4,000 4,200
Quality: Percentage of victims sent timely notification

of their right to request an open parole hearing * 92% 94% 95%

Good Management. Ensure the Commission operates efficiently.
Objective 3.1 At least 75 percent of initial parole hearings for Division of Correction inmates during fiscal year 2003 will
be conducted on or before the inmate’s parole eligibility date.’

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage (number) of initial parole
hearings conducted on or before the DOC
inmate's parole eligibility date * 73.3%" 75.0% 80.0%

Objective 3.2 At least 85 percent of revocation hearings for alleged technical rule violators during fiscal year 2003 will be
conducted within 25 days of the parole or mandatory supervision releasee’s return to the custody of the
Division of Correction.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of technical rule violation hearings
conducted within 60 days of the violator's return
to DOC custody * 98.0%" 98.0% 98.0%
Percentage of technical rule violation hearings conducted
within 45 days of the violator’s return to DOC custody * 96.2%* 95.0% 95.0%
Percent of technical rule violation hearings
conducted within 25 days of the violator's return to
DOC custody * 84.2%"* 85.0% 87.0%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C01.01 GENERAL ADMINISTRATION AND HEARINGS - MARYLAND PAROLE
COMMISSION (Continued)

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Other Measures Actual Actual Estimated Estimated
Inmates heard by Commission 12,704 11,577 13,775 14,255
Inmates released on parole 2,458 2,244 2,677 2,770
Inmates denied parole 3,147 2,263 3,329 3,445
Retake warrants issued 4,298 4,383 4,470 4,560
Revocation hearings conducted 4,017 3,567 4,050 4,170
Parolee/mandatory supervision releases revoked 2,315 2,198 2,410 2,660

Notes: *New measure for which data is not available.

**Data is not available until February 2003.

! Timely is defined as at least four months prior to an inmate’s hearing date for inmates serving four years or more, and at
least 30 days prior to the inmate’s hearing date for inmates serving less than four years.

2 Conducted means that the hearing took place or the Commission opened, scheduled and docketed the offender’s case, and
was prepared to go forth with the hearing on the scheduled date but the offender waived or postponed the hearing when the
case was called to be heard.

3Percentage data from February through June 2002 only.

4Pf:rcentage data from March through June 2002 only.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

MARYLAND PAROLE COMMISSION

Q00C01.01 GENERAL ADMINISTRATION AND HEARINGS

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIIONS .......ooveviiiieeciaercieeis e enciieeiene 79.00 78.00 78.00
Number of Contractual POSIHONS. .......ccvvvr oo sceccnaeenne .80 2.00 2.00
01 Salaries, Wages and Fringe Benefits......cc.oooviriiicieneioneee 3,322,130 3,587,164 3,889,701
02 Technical and Special Fees.. . 17,973 46,510 62,934
03 COMMUICAtION ......ooietiiiiiiiiei et eee e ceenaasereeesserescerasaereasase 40,164 55,419 41,442
04 TEAVEL ..ot et v b en e b 13,054 14,540 12,400
07 Motor Vehicle Operation and Maintenance 3,571 1,705 3,571
08 Contractual Services ........co.oovevveeereninns 80,540 36,044 31,228
09 Supplies and Materials .. 26,153 21,350 25,350
10 Equipment—Replacement 4,000
11 Equipment—Additional.... . 6,595
13 FIXed CHATZES oottt ren et sn e an s 161,177 197,978 201,017
Total Operating EXPEenses........cco.oocveomiimmnriecnrocimmiecnnisenens 331,254 331,036 315,008
Total EXpenditire ..o 3,671,357 3,964,710 4,267,643
Original General Fund Appropriation.... . 3,718,646 3,959,122
Transfer of General Fund Appropriation...........ocoocevvniioninnn, -47,234 5,588
Total  General Fund Appropriation.........ccooeicoiniicoriicone e e 3,671,412 3,964,710
Less:  General Fund Reversion/Reduction.......c...ccvmeiniicnnecne 55
Net General Fund Expenditure ..o 3,671,357 3,964,710 4,267,643
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C02.01 GENERAL ADMINISTRATION - DIVISION OF PAROLE AND PROBATION
PROGRAM DESCRIPTION

The Division of Parole and Probation provides offender supervision and investigation services. The Division’s largest
workload involves the supervision of probationers assigned to the Division by the courts. Inmates released on parole by the Parole
Commission or released from the Division of Correction because of mandatory release are also supervised by the Division. The
Drinking Driver Monitor Program supervises offenders sentenced by the courts to probation for driving while intoxicated (DWI) or
driving under the influence (DUI). The Division also monitors offenders in the Correctional Options Program, which diverts offenders
from the prison system whose criminal acts result from drug abuse.

MISSION

The mission of the Division of Parole and Probation is to support the people of Maryland in making communities safer by:

» Providing appropriate levels of control of offenders through comprehensive case management and intervention
strategies.

¢ Conducting investigations and reporting accurate and timely information to decision-makers.
» Offering and delivering victim services.
¢ Entering and developing partnerships with stakeholders that lead to a shared vision.

¢ Living our professional principles.

VISION

The Division of Parole and Probation sees improved quality of life for the citizens of Maryland and increased offender
success through collaborative crime prevention, community justice, and commitment to our professional principles.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Safe Communities. Help to keep Maryland communities safe.
Objective 1.1 In fiscal year 2004, new offenses committed by offenders released to the community under the Division's
supervision will be reduced one percent from the fiscal year 2003 levels.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of offenders released from Division
supervision who are revoked due to new offense:
Parole Revocations 355 250 247 245
Probation Revocations 3,562 3,458 3,424 3,390
Mandatory Revocations 588 623 617 611

Objective 1.2 In fiscal year 2004, the number of offenders rearrested for DWI/DUI while being monitored will decrease by
one percent from the fiscal year 2003 level.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of DDMP offenders rearrested for

DWI/DUI while being monitored 735 603 597 591

Goal 2. Safe Communities. The Maryland Division of Parole and Probation will implement Proactive Community Supervision
(PCS), which will positively impact on the following objectives:
Objective 2.1 In fiscal year 2004, 85 percent of the offenders under PCS intensive supervision will have a positive contact
with the agency each month.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of offenders under PCS intensive supervision * 2,321 4,009 4,009
Outcome: Percentage of offenders who had a positive

contact with the agency each month * * 5% 85%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C02.01 GENERAL ADMINISTRATION - DIVISION OF PAROLE AND PROBATION
(Continued)

Objective 2.2 In fiscal year 2004, the number of offenders employed at the end of supervision will increase by one percent
in those offices providing PCS supervision.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of offenders employed at case closing ® * 3,065 3,095
Percentage of offenders employed at case closing * * 36% 37%

Objective 2.3 In fiscal year 2004, the number of offenders satisfactorily completing substance abuse treatment programs
will increase by one percent in those offices providing PCS supervision.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of offenders satisfactorily completing
substance abuse treatment programs * * n/a n/a
Percentage of offenders satisfactorily completing substance
abuse treatment programs * * n/a n/a

Objective 2.4 In fiscal year 2004, the percentage of offenders who satisfactorily complete their drug testing schedule will
increase by one percent in those offices providing PCS supervision.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of offenders who satisfactorily

complete their drug testing schedules * * n/a n/a

Objective 2.5 In fiscal year 2004, the percentage of offenders who satisfactorily complete supervision will increase by one
percent in those offices providing PCS supervision.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of offenders who satisfactorily
complete PCS supervision * * 6,333 6,396
Percentage of offenders who satisfactorily complete

PCS supervision * * 713% 714%

Objective 2.6 In fiscal year 2004, the Division will supervise at least 10,000 offenders in Proactive Community Supervision
(PCS) offices sites.

2001 2002 2003 2004

Performance Measures Actual Actoal Estimated Estimated

Outcome: Number of offenders being supervised under PCS * 4,606 10,000 10,000

Goal 3. Victim Services. Enhance victim services and mitigate the effects of crime on victims.
Objective 3.1 In fiscal year 2004, the number of hours offenders are assigned to community service programs will
increase by one half percent from the fiscal year 2002 level.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

QOutcome: Number of Community Service hours assigned 991,207 993,030 993,189 996,163

Minimum Wage Value (in millions, based on minimum

wage of $5.15) $5.105 $5.114 $5.114 $5.130

Objective 3.2 In fiscal year 2004, the number of crime victims served by the Division will increase by one percent from the
2003 level.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Outcome: Number of crime victims served 1,767 1,454 1,454 1,468
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C02.01 GENERAL ADMINISTRATION - DIVISION OF PAROLE AND PROBATION
(Continued)

Goal 4. Good Management. Ensure the Division operates efficiently.
Objective 4.1 In fiscal year 2004, the Division will close 90 percent of its non-delinquent cases no later than 60 days after
they reach their legal expiration.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Input: Number of non-delinquent cases, which have

legally expired * * n/a n/a
Outcomes: Number of non-delinquent cases closed within

60 days after of legal expiration * * n/a n/a
Percentage of non-delinquent cases closed within 60 days

after legal expiration * * n/a n/a

Objective 4.2 In fiscal year 2004, the Division will conduct a reassessment of at least 75 percent of its active Intensive and
Standard High Cases every six months.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of active Intensive and Standard High case * 52,759 52,826 52,879
Outcomes: Number of Intensive and Standard High cases
reassessed for proper classification within 6 months of

last review * * * 39,659

Percentage of Intensive and Standard High cases
reassessed within 6 months of last review for supervision * * * 75%

Notes: * New performance measure for which data is not available.
n/a Data is not available at the present time.

! A positive contact means reporting to an agent in person, by letter, or by telephone or for the purpose of surrendering a specimen for
drug testing.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF DIVISION OF PAROLE AND PROBATION

2002 2003 2004
Actual Appropriation Allowance
Total Number of Authorized PoSItions........c..cco.ccoervvvrnriccnvinnen e 1,358.50 1,334.50 1,317.00
Total Number of Contractual Positions ........c..cccovrveiiecnninirenonnrcconnns 114.48 179.75 140.70
Salaries, Wages and Fringe Benefits ... 64,706,160 68,406,287 70,594,521
Technical and Special Fees . 2,988,552 3,980,450 2,992,714
Operating Expenses ................... . 11,686,746 12,949,614 11,677,416
Original General Fund Appropriation.............ccoceviivioiceiinens 79,033,177 81,806,337
Transfer/RedUCHON ......o.occoivvriiiriiicvir vt et a s sen et e -1,314,164 180,696
Total  General Fund Appropriation.............. . 77,719,013 81,987,033
Less:  General Fund Reversion/Reduction 261,005
Net General Fund EXpenditure .........ccccoovcereeooncionnccocrncennes 77,458,008 81,987,033 82,798,266
Special Fund Expenditure.... 85,000 83,018 100,060
Federal Fund Expenditure....... 93,695 127,329 121,417
Reimbursable Fund Expenditure .. 1,744,755 3,138,971 2,244,968
Total Expenditure ........coccooriviririeinecerceercnecrcen 79,381,458 85,336,351 85,264,651
Q00C02.01 GENERAL ADMINISTRATION
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSHIONS ...........cccovrivcvriiieice e 53.00 46.00 45.50
Number of Contractual POSIHONS...........ccv v et 2.10 8.00 5.20
01 Salaries, Wages and Fringe Benefits ... 2,845,831 3,276,304 2,614,978
02 Technical and Special Fees .......coov.iviviiiirviniireecrre e 86,565 194,980 166,276
03 COMIMUNICAION .......eoviitiieeeiiteienie e et e saes e sae e sieereseeavaens 85,456 224,078 179,200
04 Travel ... 150,018 189,700 149,000
07 Motor Vehicle Operation and Maintenance . . 28,463 26,309 27,985
08 Contractual Services.....oocovevviricecniinnenes . 95,872 117,700 110,600
09 Supplies and Materials .. 53,531 95,000 54,200
10 Equipment—Replacement . 4,482
11 Equipment—Additional............... 14,051
12 Grants, Subsidies and Contributions.. . 654,830 654,830 654,830
13 Fixed CRarges oottt eve s aen s e ci e 112,295 210,340 236,237
Total Operating EXPENSses......coooevooein i neeonecon e 1,198,998 1,517,957 1,412,052
Total EXxpenditure .....c.....covrivcnmivcnicnrcr e 4,131,394 4,989,241 4,193,306
Original General Fund Appropriation...........ccoccoviocenivcinnivonin 4,631,575 4,989,241
Transfer of General Fund Appropriation..........ccevverrienener e -500,178
Total  General Fund Appropriation..... 4,131,397 4,989,241
Less:  General Fund Reversion/Reduction..........ccoooeeeviicrnincn, 3
Net General Fund Expenditure .......ooocccmrevnecnnccnincan. 4,131,394 4,989,241 4,193,306
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C02.02 FIELD OPERATIONS - DIVISION OF PAROLE AND PROBATION
PROGRAM DESCRIPTION

The Field Operations Program supervises parolees, probationers, and mandatory supervision releasees from State correctional
facilities and collects fines, costs, and restitution in certain criminal cases and fees from offenders on parole and probation. Field
Operations also conducts investigations and prepares reports for the Maryland Parole Commission, the Court of Special Appeals, the
Circuit and District Courts, the Governor, and other states in accordance with interstate compacts. This program also administers the
Drinking Driver Monitor Program, which provides a specialized probation service to DWI/DUI offenders, and the Correctional
Options Program, which is an alternative to incarceration program for non-violent, substance abuse offenders

MISSION

The mission of the Division of Parole and Probation is to support the people of Maryland in making communities safer by
supervising offenders in the community.

This budgetary program shares the vision, goals, objectives and performance measures for Program Q00C02.01 ~
General Administration.

PERFORMANCE MEASURES
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Criminal Supervision and Investigation Program:

Inputs: Under supervision beginning fiscal year 98,278 96,152 96,482 96,700
Maryland parolees 6,604 6,024 5,518 5,100
Mandatory supervision releasees 7,329 7,232 7,348 7,300
Probationers 81,204 79,088 80,720 81,400
Other states 3,141 2,908 2,896 2,900
Received on Parole and Probation 50,377 51,167 52,200 52,200
From institutions (parole) 2,541 2,245 2,300 2,400
From mandatory supervision 5,432 5,367 5,400 5,500
From the courts (probation) 40,739 42781 42,800 42,600
Other states 1,665 1,774 1,700 1,700

Outputs: Removed from Parole and Probation 52,503 51,837 51,982 51,900
Parole violators 845 788 750 750
Parole 2,276 1,963 1,968 1,850
Mandatory supervision 5,529 5,251 5,448 5,500
Probation by courts 41,955 42,049 42,120 42,100
Other states 1,898 1,786 1,696 1,700
Under supervision end of fiscal year 96,152 96,482 96,700 97,000
Mandatory supervision 7,232 5,518 5,100 4,900
Maryland parolees 6,024 7,348 7,300 7,300
Probationers 79,988 80,720 81,400 81,900
From other states 2,908 2,806 2,900 2,900
Active cases end of fiscal year 51,593 52,826 52,826 52,879

Correctional Options Program:'

Inputs: Offenders under supervision beginning fiscal year 1,854 2,077 1,969 2,028
Offenders enrolled 1,963 2,497 2,547 2,598

Outputs: Offenders removed 1,740 2,605 2,488 2,538
Offenders under supervision end of fiscal year 2,077 1,969 2,028 2,088

Drinking Driver Monitor Program:
Inputs: Under supervision beginning fiscal year 27,926 26,717 23,407 23,212
Received on Parole and Probation 17,918 17,398 19,422 20,128
From the courts 17,289 16,533 18,517 19,178
From the Medical Advisory Board and Hearing Officer 627 865 905 950
From the Motor Vehicle Administration Hearing Officer 2
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C02.02 FIELD OPERATIONS - DIVISION OF PAROLE AND PROBATION (Continued)

PERFORMANCE MEASURES
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outputs: Removed from Parole and Probation 19,127 20,708 19,617 19,805

Satisfactory completions 13,259 13,148 12,366 12,490

Removed for miscellaneous reasons (death, moved
out of state, etc.) 2,504 2,695 2,533 2,558

Discharged (revoked) by courts 3,171 4,679 4,538 4,583

Discharged by MAB or Hearing Officer 193 186 180 174

Under supervision end of fiscal year 26,717 23,407 23,212 23,535

Investigations:*
Courts:

Outputs: Pre-trial 13 17 18 19
Pre-Sentence (Courts) 4,133 3,838 3,876 3,915
Post-Sentence (Courts) 24 15 17 19
Special courts 787 737 751 766

Parole Commission:

Qutputs: Post-sentence life 13 7 8 9
Pre-parole jail 3,058 2,952 2,982 3,011
Home and Employment 2,284 1,863 1,881 1,899
Executive Clemency 47 74 76 78

Interstate:

Outputs: Interstate background 416 326 329 332
Interstate Home and Employment 2,027 2,313 2,336 2,359
Special Divisional 3,647 3,088 3,026 2,996

Collections ($):
Restitution $7,033,732 $6,867,959 $6,936,638 $7,006,004
Fines $1,267,366 $1,229.857 $1,242,156 $1,254,578
Costs $967,314  $991,072 $1,000,984 $1,010,993
Court Fees:
Law Enforcement Training Fee $8,407 $7,655 $7,732 $7.809
2 percent Administrative Fee $88,908 $89,571 $90,467 $91,372
Public Defenders Fee $92,421 $71,562 $72,278 $73,001
Testing Fee $472348  $482,563  $487.389  $492,263
Supervision Fee $6,932,090 $6,647,934 $6,714,413 $6,781,557
Notes: ' As aresult of a legislative audit recommendation, COP performance measures have been changed to include only

offenders under DPP’s supervision. 2001 Actuals were adjusted to reflect this change.
2 As aresult of a legislative audit recommendation, performance measures reflect only completed investigations. 2001
Actuals were adjusted to reflect this change.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00C02.02 FIELD OPERATIONS — DIVISION OF PAROLE AND PROBATION

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSHIONS ...ocovviviviiiinnccvri e 1,305.50 1,288.50 1,271.50
Number of Contractual POSiiOnS..........ccoovveiiverriiiririeee e 112.38 171.75 135.50
01 Salaries, Wages and Fringe Benefits ... 61,860,329 65,129,983 67,979,543
02 Technical and Special Fees. ..o 2,901,987 3,785,470 2,826,438
03 COMMUIMCAtION .....cveoiiiieciieceieiecrs e eve e ereve e ces b ee e s eneeserasaere e 1,356,210 1,569,899 1,137,480
04 Travel......... 441,990 684,097 507,000
06 Fuel and Utihities ..o, 82,206 91,470 83,300
07 Motor Vehicle Operation and Maintenance . 446,654 217,315 331,448
08 Contractual Services ...............cccooceiveenn . 3,889,060 4,408,314 3,711,550
09 Supplies and Materials .. w“ 949,509 1,092,967 1,033,900
10 Equipment—Replacement ... 62,730 25,496
11 Equipment—Additional ........cccccooirveireiinnccicn e cccson oo 477,918 102,686 27,176
13 FIXed ChAarZes.....ococvovvosieeieeees v e seevss et cees et enaee e en 2,781,471 3,264,909 3,408,014
Total Operating EXPENSes ........ccocriacmmorriicomnnecconseeceninnns 10,487,748 11,431,657 10,265,364
Total EXPenditire ...c.o.oovcvrviirorieeeinienre e iecernenis 75,250,064 80,347,110 81,071,345
Original General Fund Appropriation........co.ooceeieiieninieniiiienee 74,401,602 76,817,096
Transfer of General Fund Appropriation ..., -813,986 180,696
Total  General Fund Appropriation............cccooeeeiiercinnocoeincann. 73,587,616 76,997,792
Less:  General Fund Reversion/Reduction. 261,002
Net General Fund Expenditure ... 73,326,614 76,997,792 78,604,960
Special Fund Expenditure ..o 85,000 83,018 100,000
Federal Fund Expenditure..... . 93,695 127,329 121,417
Reimbursable Fund Expenditure ... 1,744,755 3,138,971 2,244,968
Total EXpenditure ........ooooiviivnicnincicrcne 75,250,064 80,347,110 81,071,345
Special Fund Income:
Q00310 Administrative Fee on Collections...........ccooiccvene 85,000 83,018 100,000
Federal Fund Income:
16.203 Sex Offender Management Discretionary Grant ... 15,641 127,329 121,417
16.585 Drug Court Discretionary Grant Program - 78,054
TOAL 1ottt es e 93,695 127,329 121,417
Reimbursable Fund Income:
D15A05 Executive Department-Boards, Commissions and
1,525,184 2,798,195 1,903,053
11,770 39,552 39,585
100,283 136,099 138,262
107,518 165,125 164,068
TOLAL oo et e 1,744,755 3,138,971 2,244,968
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00D00.01 SERVICES AND INSTITUTIONAL OPERATIONS - PATUXENT INSTITUTION
PROGRAM DESCRIPTION

Patuxent Institution is a maximum security, treatment-oriented correctional facility that provides remediation services to male
and female offenders in its Eligible Person Program and Patuxent Institution Youth Program. The Institution also addresses the needs
of mentally-ill offenders throughout the correctional system within the Correctional Mental Health Center-Jessup (CMHC-Jessup).
Patuxent Institution's remaining population is comprised of Division of Correction (DOC) inmates who are: participating in
Correctional Options’ Regimented Offender Treatment (ROTC), are awaiting technical parole revocation hearings, or are housed to
alleviate overcrowding within other DOC facilities. In addition, the Institution operates a Re-Entry Facility in Baltimore City to assist
Patuxent offenders returning to society and to provide aftercare services to DOC offenders leaving the ROTC and boot camp

programs.
MISSION

The mission of Patuxent Institution is to provide treatment services in a safe, secure facility to specialized offending
populations under the supervision of Patuxent Institution while enhancing public safety within the State of Maryland.

VISION
Patuxent Institution, working together to provide innovative and effective treatment programs that contributes to a safer
Maryland.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Safe Communities. Help to keep Maryland communities safe.

Objective 1.1 No person granted community release by the Patuxent Institution’s Institutional Board of Review during
fiscal year 2002 or thereafter will commit a new criminal offense.

2001 2002 2003 2004
Performance Measures Actual Actnal Estimated Estimated
QOutputs: Percentage of Patuxent community parolees revoked

due to positive drug test 0.0% 0.0% 0% 0%
Percentage of Patuxent work releasees revoked due to

positive drug test 6.7% 13.3% 5.0% 5.0%
Outcome: Percentage of Patuxent parolees revoked due

to commission of a new criminal offense 2.6% 0.0% 0% 0%

Goal 2. Offender Security Secure offenders confined under Patuxent Institution supervision.
Objective 2.1 No offender in Patuxent Institution will escape or be incorrectly released.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of offenders who escape 0 0 0 0
Number of offenders who are incorrectly released 0 0 0 0
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00D00.01 SERVICES AND INSTITUTIONAL OPERATIONS — PATUXENT INSTITUTION

Goal 3.

Goal 4.

Goal 5.

Note:

(Continued)

Objective 2.2 The number of staff harmed by offenders under Patuxent Institution supervision during fiscal years 2003 and
2004 will be reduced by at least four percent from fiscal year 2002 levels.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of inmate found guilty of assaults on staff 12 16 10 10

Offender Safety. Ensure the safety of offenders under the Patuxent Institution’s supervision.
Objective 3.1 The number of offenders physically harmed by others at the Patuxent Institution during fiscal year 2004 will
not exceed fiscal year 2002 levels.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Qutcome: Number of inmates found guilty of assault on another inmate 28 69 69 69

Offender Well-Being. Mental Health Unit - Stabilize mentally ill inmates to function in the general inmate population.
Objective 4.1 The number of suicides by inmates in a Department facility will be maintained below the national norm for an
inmate population comparable to the Department’s (10).

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of offenders or defendants who commit suicide * 8 <10 <10

Objective 4.2 For fiscal year 2004, the percentage of offenders who re-enter the Mental Health Unit within six months of
release to the general inmate population will be reduced from fiscal year 2002 levels.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Output: Number of offenders released from the Mental Health Unit * 258 N/A N/A
Outcomes: Number of offenders who re-enter the

Mental Health Unit within six months of release * 35 N/A N/A

Percentage of offenders who re-enter within six months * 13.6% N/A N/A

Good Management. Ensure the Institution operates efficiently.
Objective 5.1 Annual overtime usage due to sick leave during fiscal year 2004 will not exceed fiscal year 2002 levels.

(Original targeted reduction already achieved).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Input: Number of sick leave hours used by staff 67,520 70,703 71,000 71,000
Number of overtime hours incurred due to sick leave 15,303 10,526 10,500 10,500

* New performance measure for which data is not available.

N/A Data is not available at the present time.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00D00.01 SERVICES AND INSTITUTIONAL OPERATIONS — PATUXENT INSTITUTION

(Continued)

Performance Measures
Facilities Operated by Patuxent Institution:
Patuxent Institution Inmates
Division of Correction Inmates
Halfway House

Performance Measures
Other Measures: Operating Capacity
Average Daily Population
Annual Cost per Capita
Daily Cost per Capita
Ratio of Average Daily Population to positions
Ratio of Average Daily Population to custodial positions
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2001
Actual

355
427
12

2001
Actuaal
794

794
$40,193
$109.82
1.61:1
2.17:1

2002
Actual

371
391
13

2002
Actual
775

775
$43,096
$117.75
1.48:1
1.96:1

2003
Estimated

350
400
15

2003
Estimated
765

765
$46,652
$127.47
1.46:1
1.93:1

2004
Estimated

391
400
15

2004
Estimated
806

806
$43,519
$118,90
1.58:1
2.08:1



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

PATUXENT INSTITUTION

Q00D00.01 SERVICES AND INSTITUTIONAL OPERATIONS

Project Summary:

2002 2003 2004
Actual Appropriation Allowance
General AMIDISIEAHON ..ottt e veeras s eva s eness 3,405,530 3,962,614 3,198,897
Custodial Care .....coooiiiriceeece et et . 19,446,899 20,664,479 20,928,007
Dietary Services.....c.o.cccovveecrnene, 1,585,249 1,550,579 1,589,262
Plant Operation and Maintenance. . 2422435 2,696,350 2,619,565
Clinical and Medical SErvices ......oo.oivvirviivoiiiiiei oo 5,492,251 4,995,171 4,697,130
Classification, Education and Religious Services ... 28,077 50,600 55217
Qutpatient Services . 222,438 345,725 321,476
REAT oot ceve et caetes s aer s et st sasasensrencssbns e ben et camsenniane 796,662 1,423,413 1,666,628
TOUAL ..ottt 33,399,541 35,688,931 35,076,182
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSItIONS ..o oo 523.50 525.50 510.50
Number of Contractual Positions......cccoccceeoiiverrcceoricneeree 21.10 54.30 49.30
01 Salaries, Wages and Fringe BenefitS ... 26,571,191 28,312,495 27,592,445
02 Technical and Special FEes......ooooiviiiiiiiincee e 766,042 1,089,728 1,535,463
03 Communication 90,636 115,760 117,529
04 Travel............... 22,245 15,240 16,600
06 Fuel and Utilities ..........ccc.oooeivieiiccin. 1,306,727 1,475,246 1,459,370
07 Motor Vehicle Operation and Maintenance . 48,078 42,876 32,672
08 Contractual Services... 2,700,601 2,779,880 2,393,451
09 Supplies and Materials .. 1,231,042 1,288,427 1,295,032
10 Equipment—Replacement . 2,775 33,850 31,472
11 Equipment—Additional................ 97,382 12,454
12 Grants, Subsidies and Contributions.. 505,277 482,943 528,634
13 Fixed Charges....coooovvevcvinevaens . 47,945 52,486 61,060
14 Land and STUCIUTES. ....oooov i ceie et s e en v eens 9,600
Total Operating EXPenses .. ...covv e acnsnrinscrcnineceesanes 6,062,308 6,286,708 5,948,274
Total EXpenditure ..o ccieen 33,399,541 35,688,931 35,076,182
Original General Fund Appropriation............cc.covevriinicnnicvrcnconnnn. 32,496,343 33,686,432
Transfer of General Fund Appropriation..........cc.covvincccnnncn, 519,500 ~71,513
Net General Fund Expenditure.... 31,976,843 33,614,919 33,173,120
Special Fund Expenditure........... . 619,657 638,727 475,217
Reimbursable Fund EXpenditure ........ooccoioiiccerncanne 803,041 1,435,285 1,427,845
Total Expenditure ... 33,399,541 35,688,931 35,076,182
Special Fund Income:
Q00303 Inmate Welfare Funds ....o....ooviiviinece e 576,706 593,838 430,217
Q00306 Work Release Earnings ......coooecovomnccnnncrienencrcnenenes 42,951 44,889 45,000
TOMAL oo et est et es s e e are s ssnoe 619,657 638,727 475,217
Reimbursable Fund Income:
D15SAO05 Executive Department-Boards, Commissions and
OFfICES - ieverc e et aaeenena 603,875 1,083,892 1,076,445
MOOK02 DHMH-Alcohol and Drug Abuse Administration......... 199,166 351,393 351,400
TOAL ..ottt 803,041 1,435,285 1,427,845
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00E00.01 GENERAL ADMINISTRATION — INMATE GRIEVANCE OFFICE
PROGRAM DESCRIPTION

The Inmate Grievance Office (IGO) reviews grievances against officials and employees of the Division of Correction (DOC)
and Patuxent Institution filed by inmates incarcerated in those institutions. Inmates can appeal to the office after they have exhausted
all relevant institutional procedures. Grievances without merit can be dismissed by the Office’s executive director without a hearing.
Grievances which may have merit are scheduled for hearings with the Office of Administrative Hearings (OAH).

MISSION
The mission of the Inmate Grievance Office is to review inmates’ complaints in a manner which is timely, fair and impartial.

VISION

The Inmate Grievance Office is an agency where teamwork, honor and respect contribute to a process designed to achieve
Jjustice for State inmates with prison-related complaints.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Good Management. Ensure the Inmate Grievance Office handles inmate grievances in a timely manner.
Objective 1.1 By end of fiscal year 2004, all new preliminary reviews will be conducted within 60 days of receipt of

complaint.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outputs: Cases closed 1,529 1,820 1,600 1,500
Cases accepted for hearing 502 773 1,068 868
Quality: Percent of preliminary reviews completed
within 60 days of receipt of complaint 23.4% 34.3% 75.0% 100%

Objective 1.2 By end of fiscal year 2004, all grievances entitled to a hearing will have an initial hearing scheduled to be held
within 180 days of receipt of complaint and at least 50 percent of grievances entitled to a hearing will have an
initial hearing scheduled to be held within 90 days of receipt of complaint

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Number of initial hearings scheduled 728 598 1,000 800
Quality: Percentage of initial hearings scheduled to be held
within 90 days of receipt of complaint 0.4% 5.2% 10.0% 50.0%
Percentage of initial hearings scheduled to be held within
180 days of receipt of complaint 1.3% 42.1% 60.0% 100%
Inputs: Carryover of grievances 1,429 796 368 68
Received grievances 1,615 1,939 2,100 2,100
Reopened grievances 214 154 200 200
Outputs: Administratively dismissed grievances 1,583 1,820 1,600 1,500
Grievances scheduled for hearings 895 701 1,000 800
Active cases' at close of fiscal year 780 368 68 68

Note: 'Active cases are grievances which have been filed and are pending either an administrative dismissal or the scheduling of a
hearing.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

INMATE GRIEVANCE OFFICE

Q00E00.01 GENERAL ADMINISTRATION

Appropriation Statement:

2002 2003 2004

Actual Appropriation Allowance
Number of Authorized POSItIONS ........coovoivveiviicnicnccnrccieeens 6.00 6.00 6.00
Number of Contractual Positions... 69 1.00 1.00
01 Salaries, Wages and Fringe Benefits ... 329,230 329,707 329,247
02 Technical and Special Fees ... 13,781 17,508 18,259
03 COMIMUMCATION .......oviriiivrietieeeee et eeeeeeeeeeeeeeeersesreseressstserneasseessesisses 1,555 1,942 2,073
04 Travel 204 1,129 885
06 Fuel and UHHHES ..ot 2,201 2,600 2,600
08 Contractual SEIVICES c...o.coiorecierecceieree ettt cecaenioin 116,092 257,997 215,499
09 Supplies and Materials ..... 1,333 1,400 1,400
10 Equipment—Replacement 1,457 2,845

11 Equipment—Additional..... 1,228 12,093
13 Fixed Charges............... 24,060 23,661 23,454
Total Operating EXPenses........ccouvccvriciimncocrmicnieccnninrees 148,130 300,822 248,756
Total EXpenditire ..o 491,141 648,037 596,262
Special Fund Expenditure ..o 491,141 648,037 596,262

Special Fund Income:

Q00303 Inmate Welfare Funds ... 491,141 648,037 596,262
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00G00.01 GENERAL ADMINISTRATION - POLICE AND CORRECTIONAL TRAINING
COMMISSIONS

PROGRAM DESCRIPTION

The Police and Correctional Training Commissions provide staffing and administrative services to two separate and distinct
Commissions. The Police Training Commission prescribes minimum police selection and training standards for entrance, in-service,
and advanced levels for all police officers serving the State, county, and municipal agencies in Maryland. The Correctional Training
Commission prescribes minimum selection and training standards for parole and probation, juvenile justice and correctional personnel
serving in State and county agencies. Both commissions also train police and correctional officers for the State, county and municipal
agencies. All State, county and municipal police and correctional officers are certified by the agency to ensure that they meet the
agency’s specified standards. The agency also provides firearms safety, crime prevention and drug resistance education programs to
Maryland businesses, schools and citizens and has been given a primary role in the Statewide study of race-based traffic stops.

MISSION

Consistent with the Acts of Maryland, it is the mission of the Police and Correctional Training Commissions to ensure the
quality of law enforcement and correctional services through the establishment and enforcement of standards and the facilitation and
delivery of quality training, education and prevention programs.

VISION

We are committed to the continuous improvement of these professions to better provide for the health, welfare and safety of
the people of Maryland.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Good Management. To develop, deliver and facilitate training that will improve the ability of Public Safety employees to
perform their duties
Objective 1.1 By January 2003, the level of competency and/or professionalism of individuals graduating from entrance
level training programs conducted by the Training Commission will reflect a 10 percent increase.'

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Number of students completing entrance level training * * n/a n/a

Outcome: Percentage of students who attend MPCTC entrance level
training courses rated by their supervisors as demonstrating
the ability to perform essential job functions with minimal
supervision' * * n/a n/a
Percentage of students completing MPCTC entrance level
training who rate training “effective” or better
in preparing them to perform their duties' * * n/a n/a

Goal 2. Good Management. To improve public safety training by meeting the changing needs of police and correctional agencies
and employees with “on time” and “on budget” training.
Objective 2.1 By January 1, 2005, MPCTC will increase its responsiveness to meeting customer needs by 20 percent.’

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of law enforcement and correctional
agencies that rate MPCTC as “effective” or better in
meeting their training needs' * * n/a n/a
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00G00.01 GENERAL ADMINISTRATION - POLICE AND CORRECTIONAL TRAINING
COMMISSIONS (Continued)

Goal 3. Good Management. To promote the safety of the community through timely and effective programs.
Objective 3.1 By January 1, 2005, increase the percentage of households utilizing the information presented at Maryland
Community Crime Prevention Institute training programs to 85 percent.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
QOutcomes: Number of households that adopt or apply

the crime prevention measures presented’ * * n/a n/a

Objective 3.2 By January 1, 2005 increase the number of persons attending crime prevention trainings presented at the
Maryland Community Crime Prevention Institute training program.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outputs: Number of training courses conducted * * n/a n/a
Number of train-the-trainer courses conducted * * n/a n/a
Qutcome: Number of persons subsequently trained by trainers
who attended train-the-trainer sessions * * n/a n/a
Number of persons attending crime prevention trainings * * n/a n/a
2001 2002 2003 2004
Other Measures Actual Actual Estimated Estimated
Correctional personnel trained in approved courses 23,868 27,186 27,500 28,000
Police trained in approved courses 13,041 14,239 15,000 16,000
Other Training Programs (number trained):
Specialized/executive/advanced training 7,064 5,536 6,500 7,500
Community Crime prevention/DARE training 2,673 3,123 3,300 3,500
Total number of programs 425 706 800 900
Total number of trainee days’ 46,736 50,084 52,300 55,000
Total number of program days® 1,976 2,166 2,500 2,500
Total number of training participants 9,883 10,377 10,700 11,200

Note: * New performance measure for which data is not available.
n/a Data is not available at the present time.

Baseline data and design and timetable for surveys to be developed.
Trainee days = Length of program (days) x Number attending
Program days = Length of program (days) x Number of programs held

W
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

POLICE AND CORRECTIONAL TRAINING COMMISSIONS

Q00G00.01 GENERAL ADMINISTRATION

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIHONS .....ccoveiiviriiiiirire e 61.00 59.00 59.00
Number of Contractual PoSIHONS.........cccovevvevvriineennens - 19.60 3195 31.95
01 Salaries, Wages and Fringe Benefits. 3,040,119 3,188,909 3,112,363
02 Technical and Special FEes ..o, 785,563 1,298,517 1,139,480
03 COMMUNICAION. .....vv i ieririirisaeeresiseeeeresacres i scersessssesesnscransascsnrsvessnses 130,587 178,103 214,429
04 Travel ... 95,077 74,679 95,279
06 Fuel and 69,601 77,386 385,708
07 Motor Vehicle Operation and Maintenance . 123,170 117,174 138,232
08 Contractial SEIVICES ...o....ivoiieii it ccrnr e crtss v s 933,978 1,134,324 897,763
09 Supplies and MaterialS ..o 161,394 246,556 161,341
10 Equipment—Replacement . 12,266 6,000 6,000
11 Equipment—Additional............. . 92,947 32,900 542,369
12 Grants, Subsidies and Contributions.........c...cccovrvivvvrivernicie e -10,840 84,337 100,000
13 Fixed Charges oo oot sbeses ot 3,722 22,694 5.820
Total Operating Expenses.... . 1,611,902 1,974,153 2,546,941
Total Expenditure ..........coocoviiieiienincccenecne 5,437,584 6,461,579 6,798,784
Original General Fund Appropriation...........o..oocnviinn e 3,526,474 1,026,128
Transfer of General Fund Appropriation.........o.oocceeronirnccncrncens -360,000 -14,457
Net General Fund Expenditure............cccoormeeiiininecnnenn 3,166,474 1,011,671 985,774
Special Fund Expenditure............ 1,777,689 5,207,343 5,595,296
Reimbursable Fund Expenditure . . 493,421 242,565 217,714
Total EXpenditure .....c.ooooovvovnrnicieeicnne e 5,437,584 6,461,579 6,798,784
Special Fund Income:
Q00307 Participation of Local Government 321,704 359,499 359,499
Q00318 Gift . 640
Q00322 Law Enforcement Training Funds ... 1,455,345 4,847 844 5,235,797
TOAL . ecoive et e ccae e n e e 1,777,689 5,207,343 5,595,296
Reimbursable Fund Income:
DI15A05 Executive Department-Boards, Commissions and
OFFICES 1ottt ettt s e 372,338 50,725 50,725
VOODO! Department of Juvenile Justice ... 104,794 180,840 151,989
WOOAO] Maryland State Police ..o 16,289 11,000 15,000
TOMAL oottt er e arere s 493,421 242,565 217,714
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00K00.01 ADMINISTRATION AND AWARDS - CRIMINAL INJURIES COMPENSATION
BOARD

PROGRAM DESCRIPTION

The Criminal Injuries Compensation Board (CICB) provides assistance to innocent victims of crime who have suffered a
physical injury and sustained a financial loss. The maximum award for each claim is $45,000. Awards are made for lost wages,
medical expenses, counseling, crime scene clean-up and funeral expenses for victims of homicide. Funding is generated by defendant
paid court costs to the State’s Criminal Injuries Compensation Fund (CICF) and federal grants. Funding for the Board is provided only
through CICF.

MISSION

The mission of the Criminal Injuries Compensation Board is to alleviate the financial hardship suffered by innocent victims
of crime and their families.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Victim Services. Enhance victim services and mitigate the effects of crime on victims.
Objective 1.1 Increase the number of eligible applications received by the Criminal Injuries Compensation Board (CICB) to
1,500 or more during fiscal year 2003 (over 50 percent increase over fiscal year 2000).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Input: The number of eligible applications received by

the Criminal Injuries Compensation Board 1,075 1,278 1,500 1,600+

Objective 1.2 At least X percent** of award recipients during fiscal year 2003 will indicate they were satisfied with the
service provided by CICB.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: The percent of responding award recipients
who indicate they were satisfied or well satisfied

with the service provided by CICB * *F n/a n/a

Objective 1.3 At least 50 percent of eligible applications during fiscal year 2003 will be resolved (have a final decision from
the CICB) within 120 days from receipt.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Average number of days to process a claim 242 214 120 90
Percentage of eligible applications
resolved within 180 days * 46% 75% 90%
Percentage of eligible applications resolved
within 120 days * 24% 50% 75%
2001 2002 2003 2004
Other Measures Actual Actual Estimated  Estimated
Number of claims carried from previous year 487 670 724 500
Number of claims received 1,131 1,355 1,650 1,800
Number of applications (eligible claims) 1,075 1,278 1,500 1,600
Awards ordered:
Number of awards ordered 730 832 1,000 1,200
Amount of awards ordered ($) $4,825,817 $5,003,953 $5,250,000 $5,450,000
Number of claims pending 670 724 500 500

Note: * New performance measure for which data is not available.
**Baseline survey information not yet available.
n/a Information not yet available, awaiting baseline information.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

CRIMINAL INJURIES COMPENSATION BOARD

Q00K00.01 ADMINISTRATION AND AWARDS

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSItIONS .........ccooveiiiiineeiicccc e, 7.00 7.00 7.00
Number of Contractual PoSItONS...........cooveverovicrerierer e 245 391 391
01 Salaries, Wages and Fringe Benefits ... 306,780 293,845 321,491
02 Technical and Special Fees.. 76,362 97,414 97,474
03 ComMUNICATION . .....ioviiioeiii et ste e ete e s sre s araesnes 8,352 8,922 8,470
04 TEAVEL ..o ettt v es s bttt 4215 3,700 4,300
08 Contractual Services.. 9,882 3,204 5,604
09 Supplies and Materials .. . 11,902 5,500 11,900
10 Equipment-—Replacement ............ccoo oo 2,680 2,680
11 Equipment—Additional ........... oo 19,098
12 Grants, Subsidies and Contributions.. . 5,003,953 5,250,000 5,450,000
13 FAXEd ChAIZes oo iviieiiecerici ettt 25,850 31,477 31,561
Total Operating EXPenses.......cooocvvurccmmncerriiecviceacone e 5,083,252 5,305,483 5,514,515
Total EXpenditire .......ccocoooooviriininicinincaceen 5,466,394 5,696,742 5,933,480
Special Fund Expenditure................ e 3,971,394 4,116,742 4,584,480
Federal Fund Expenditure. ... 1,495,000 1,580,000 1,349,000
Total EXpenditire ..........covoirvciiiirinieis et 5,466,394 5,696,742 5,933,480
Special Fund Income:
Q00320 Criminal Injuries Compensation Fund.................. 3,971,394 4,116,742 4,584,480
Federal Fund Income:
16.576  Crime Victim Compensation.........cccovericcovnriraeens 1,495,000 1,580,000 1,349,000
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

QO0N00.01 GENERAL ADMINISTRATION - MARYLAND COMMISSION ON CORRECTIONAL

STANDARDS
PROGRAM DESCRIPTION

The Maryland Commission on Correctional Standards (MCCS) develops standards and enforces regulations addressing: life,
health, safety, and constitutional issues for the operation of Maryland’s prisons, detention centers, and community correctional
centers. Legislation passed in 1998 requires the Commission to serve as a regulatory and licensing authority for private home
detention monitoring agencies. As with public adult correctional facilities, the Commission will ensure adherence to the regulations

and licensing process through regular auditing and formal issuance of reports of compliance.
MISSION

The mission of the Maryland Commission on Correctional Standards is to provide the citizens of Maryland with an efficient
correctional system with an emphasis on public safety, staff well-being, and inmate welfare by encouraging the application of sound
correctional management principles and procedures.

VISION
MCCS - Developing and promoting standards for excellence.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Good Management. Ensure the Commission operates efficiently by conducting timely and high quality audits and
compliance audits of all places of adult correctional confinement and private home detention monitoring agencies.
Objective 1.1 By June 30, 2004, MCCS will ensure that all DPSCS adult institutions, all local community correctional
facilities, all local detention facilities, and all private home detention monitoring agencies will be audited
within a new two-year time frame, thereby reducing the audit interval by one year.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Input: Total number of adult correctional facilities
and private home detention agencies 64 64 66 66
Output: Number of facilities and private home
detention agencies audited 27 21 31 35

Objective 1.2 By the end of fiscal year 2005, all places of adult correctional confinement will have implemented their
Commission approved compliance plans, and all private home detention monitoring agencies will have
implemented the Secretary's approved compliance plans within six months from the date of approval.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Input: Number of compliance plans due to be implemented 21 27 20 33
Quality: Number of compliance plans implemented

within six months of approval 15 14 16 30

Percentage of places requiring only one compliance audit 71% 52% 80% 90%

Objective 1.3 By end of fiscal year 2004, 85 percent of the managing officials' surveyed will rate the audit process as good
or better in areas of accuracy, usefulness and objectivity.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Inputs: Number of managing officials surveyed * * 31 35

Number of surveys returned * * 28 33
Quality: Percentage of surveys returned with an overall

rating for the audit process of good or better * * 75% 85%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

QO0N00.01 GENERAL ADMINISTRATION - MARYLAND COMMISSION ON CORRECTIONAL

STANDARDS

OTHER PERFORMANCE MEASURES

Other Measures
Inputs: Number of DPSCS operated prisons
Number of DPSCS operated pre-release units

Number of local community correctional facilities

Number of local detention centers

Number of private home detention monitoring agencies

Outputs: Number of completed regular audits at -

DPSCS operated prisons

DPSCS operated pre-release units

local community correctional facilities

local detention centers

private home detention agencies
Number of follow-up monitoring audits at —

DPSCS operated prisons

DPSCS operated pre-release units

local community correctional facilities

local detention centers

private home detention agencies

Percent of facilities audited during the last two years at —

DPSCS operated prisons

DPSCS operated pre-release units
local community correctional facilities
local detention centers

private home detention agencies

Notes: * New performance measure for which data is not available.
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1
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89%
85%
100%
58%
100%

2004
Estimated
19

13

4

24

100%
100%
100%
100%
100%

! Managing officials means the administrator, warden, superintendent, sheriff, or other individual responsible for the

management of a correctional facility.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

MARYLAND COMMISSION ON CORRECTIONAL STANDARDS

QO0N00.01 GENERAL ADMINISTRATION

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSItIONS ........ccocovov oo 6.00 6.00 6.00
Number of Contractual Positions... 1.11 2.00 2.00
01 Salaries, Wages and Fringe Benefits ... 328,867 350,911 369.643
02 Technical and Special Fees ... 35,100 61,060 54916
03 CoOmMUNICAION. ....oo.oiivs vttt e eteesae e ereesarenan s 2,404 2,440 2,991
8,072 16,970 16,760
06 Fuel and UtHEES ....ooooeiiiiieicccnt e 2,201 2,600 2,600
07 Motor Vehicle Operation and Maintenance .........cccocovviriccncerinns 104 250 150
08 Contractual Services ........ccocvvvmeccorrcennn 7,307 6,896 7,620
09 Supplies and Materials . 1,898 3,700 3,700
11 Equipment—Additional 400
13 Fixed Charges.......cccocecvvriene . 22,899 23,637 23,511
Total Operating EXPenses........ccooooceriiviin i s 44,885 56,493 57,732
Total EXpenditure .......ccoveviiviiiiicnin e 408,852 468,464 482,291
Original General Fund Appropriation... 455,852 466,756
Transfer of General Fund Appropriation............cccocinann 47,000 1,708
Net General Fund Expenditure ..., 408,852 468,464 482,291
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.01 GENERAL ADMINISTRATION - DIVISION OF PRETRIAL DETENTION AND
SERVICES

PROGRAM DESCRIPTION

The General Administration program provides overall direction for the Division of Pretrial Detention and Services (DPDS),
and supervises the operation of the Baltimore Central Booking and Intake Center, Pretrial Release Services Program and Baltimore
City Detention Center. Included in this program is the: Commissioner's Office, Administrative Services, and Compliance Office.

MISSION

The Division of Pretrial Detention and Services, in cooperation with the other Department of Public Safety and Correctional
Services agencies, helps to ensure the safety of Maryland citizens. This is accomplished by processing and managing the care,
custody and control of Baltimore City arrestees and inmates in a safe, humane and secure environment. The Division also provides
bail recommendations to the courts in Baltimore City and supervises defendants who have been released to the community to await

trial.
VISION

The Division of Pretrial Detention and Services is a vital link in Maryland’s criminal justice system. The Division’s highly
professional workforce will use technologically advanced criminal justice information systems and results oriented management to
facilitate the processing of defendants who proceed through Division facilities and programs. The Division’s booking, detention, and
pretrial release operations will satisfy the needs of the Division’s customers and other criminal justice agencies, and foster citizen
confidence and pride in Maryland government.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Safe Communities. Help to keep Maryland communities safe.
Objective 1.1 In fiscal year 2004, the percentage of defendants under Pretrial Release Services Program (PRSP) supervision
arrested on new charges will not exceed the fiscal year 2000 level (5 percent).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of defendants under PRSP supervision

arrested on new charges 3% 4% 4% 4%

Goal 2. Offender Security. Secure defendants and inmates under Division supervision.
Objective 2.1 During fiscal year 2004, the percentage of defendants under PRSP supervision who fail to appear for their
scheduled court date will not exceed fiscal year 2000 levels (10 percent).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Percent (number) of defendants under PRSP supervision 9% 5% 5% 5%
who fail to appear for their scheduled court date (573) (319) (319) (319)

I1—836



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.01 GENERAL ADMINISTRATION - DIVISION OF PRETRIAL DETENTION AND

SERVICE (Continued)
Objective 2.2 During fiscal year 2004 and thereafter, ensure that no inmate escapes or is incorrectly released.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of inmates who escape:
Baltimore Central Booking and Intake Center 0 0 0 0
Baltimore City Detention Center 0 0 0 0
Number of inmates who are incorrectly released:
Baltimore Central Booking and Intake Center 3 3 0 0
Baltimore City Detention Center 0 0 0 0

Objective 2.3 During fiscal year 2004, the incidents of inmate assaults on employees will not exceed fiscal year 2002 levels.
(Original target reduction from year 2002 levels has already been surpassed)"

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of incidents of inmate assaults on employees 76 64 64 64

Objective 2.4 Meet all applicable Maryland Commission on Correctional Standards inmate security standards at any DPDS
facility at the time of the biennial MCCS audit during fiscal year 2004 and thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate security standards met:

Baltimore Central Booking and Intake Center 93% N/A 100% N/A

Baltimore City Detention Center N/A 100% N/A 100%

Goal 3. Offender Safety. Ensure the safety of inmates under the Division’s supervision.
Objective 3.1 During fiscal year 2004, the incidents of inmate assaults on inmates will not exceed fiscal year 2002 levels.'

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of incidents of inmate assaults on inmates 387 481 481 481

Objective 3.2 Meet all applicable Maryland Commission on Correctional Standards inmate safety standards at any DPDS
facility at the time of the biennial MCCS audit during fiscal year 2004 and thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate safety standards met:

Baltimore Central Booking and Intake Center 80% N/A 100% N/A

Baltimore City Detention Center N/A 83% N/A 100%

Goal 4. Offender Well-Being Ensure inmates are confined in humane conditions and receive appropriate treatment services
consistent with correctional health care and treatment practices and standards.
Objective 4.1 Meet all applicable Maryland Commission on Correctional Standards inmate health (medical, dental, and
mental health) standards at any DPDS facility at the time of the biennial MCCS audit during fiscal year 2004
and thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate health standards met:

Baltimore Central Booking and Intake Center 93% N/A 100% N/A

Baltimore City Detention Center N/A 93% N/A 100%
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.01 GENERAL ADMINISTRATION - DIVISION OF PRETRIAL DETENTION AND
SERVICE (Continued)

Objective 4.2 Meet all applicable Maryland Commission on Correctional Standards inmate food service standards at any
DPDS facility at the time of the biennial MCCS audit during fiscal year 2004 and thereafter.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of applicable inmate food service standards met:

Baltimore Central Booking and Intake Center 100% N/A 100% N/A

Baltimore City Detention Center N/A 100% N/A 100%

Objective 4.3  Meet all applicable Maryland Commission on Correctional Standards inmate housing and sanitation
standards at any DPDS facility at the time of the biennial MCCS audit during fiscal year 2004 and thereafter.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of applicable inmate housing
and sanitation standards met:
Baltimore Central Booking and Intake Center 100% N/A 100% N/A
Baltimore City Detention Center N/A 90% N/A 100%

Goal 5. Good Management. Ensure the Division operates efficiently.
Objective 5.1 During fiscal year 2004, the annual overtime usage due to sick leave will be 10 percent lower than fiscal year

2000 levels (45,302). (Original targeted reductions already achieved)

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Output: Number of sick leave hours used by staff 149,812 146,045 143,318 157,382
Outcome: Number of overtime hours incurred due to sick leave usage 44,605 33,582 40,772 48,470
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.01 GENERAL ADMINISTRATION - DIVISION OF PRETRIAL DETENTION AND

Notes:

SERVICE (Continued)

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Number of inmate assaults on employees - with weapons 0 1 0 0
Number of inmate assaults on inmates - with weapons 22 43 43 43
Number of inmate assaults on employees - without weapons 76 63 63 63
Number of inmate assaults on inmates - without weapons 365 438 438 438
Number weapons found by correctional staff 269 526 526 526
Number of inmates given urinalysis tests for drug use * 1,608 1,608 1,608
Number of inmates testing positive for drugs use * 30 30 30
Percentage of inmates testing positive for drugs use * 018 018 018
Facilities Operated by the Division of Pretrial Detention and Services:
Baltimore City Detention Center:
Pretrial Residents 2,195 2,219 2,164 2,214
Division of Correction Inmates 411 387 436 436
Federal Prisoners 5 7 5 5
Total Baltimore City Detention Center 2,611 2,613 2,605 2,655
Central Booking and Intake Facility:
Pretrial Residents 676 925 1,000 1,000
Total Central Booking and Intake Facility 676 925 1,000 1,000
Total Division of Pretrial Detention and Services 3,287 3,538 3,605 3,655

Arrestees processed through Central Booking and Intake Facility 81,416 94,829 91,000 101,000

* New performance measure for which data is not available.

N/A Not applicable. No audit was conducted.

' In the Division of Pretrial Detention and Services an assault is defined as a physical attack, with or without a weapon, on
an inmate or employee by an inmate. All actual and alleged assaults (with physical evidence) that are reported to Division
officials are considered to be incidents of inmate assaults. In comparison to fiscal year 1996, when there were 233 inmate
assaults on employees and 1,108 inmate assaults on inmates, inmate violence at the Baltimore City Detention Center has

declined.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

SUMMARY OF DIVISION OF PRETRIAL DETENTION AND SERVICES

2002 2003 2004
Actual Appropriation Allowance
Total Number of Authorized Positions 1,496.00 1,544.00 1,501.00
Total Number of Contractual Positions ..o 23.69 36.20 35.20
Salaries, Wages and Fringe Benefits ... 75,132,109 78,373,955 80,942,128
Technical and Special Fees. . 608,205 834,472 770,350
Operating EXPENSES ...o.ocor it sieteceer e srieoss o evene e 26,645,692 24,727,544 27,341,454
Original General Fund Appropriation..........o.cccovriccinrcremsccnmrcennnees 97,077,543 101,702,088
Transfer/RedUCHON ..ottt easnvseenes 2,677,398 —143,926
Total  General Fund Appropriation..........ccococimcccnicniiei i 99,754,941 101,558,162
Less:  General Fund Reversion/Reduction........oococvencinnncccnacennane 145
Net General Fund Expenditure ... 99,754,796 101,558,162 106,363,677
Special Fund Expenditure............ . 2,491,510 2,277,809 2,540,255
Federal Fund Expenditure.... . 139,700 100,000 150,000
Total Expenditure .....o..ocoovvniiieiaenine e 102,386,006 103,935,971 109,053,932
Q00P00.01 GENERAL ADMINISTRATION
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
Number of Authorized Positions 64.00 70.00 64.00
Number of Contractual Positions 1.00 1.00 1.00
01 Salaries, Wages and Fringe Benefits ... 5,812,537 5,863,962 4,380,983
02 Technical and Special Fees ..o e 43,805 36,905 37,585
03 COMMUNICAION ...eoviiiee e iener e stee s es s ebasasss e eeneaeennens 64,617 62,650 57,120
04 Travel ..o 50,545 19,952
07 Motor Vehicle Operation and Maintenance . . 6,458 7,332
08 Contractual SErvices ......cocoooverevvveeiieneen. . 1,376,613 1,337,358 1,316,134
09 Supplies and Materials .. 88,706 47,000 51,500
10 Equipment-—Replacement 50,149 6,620 4,611
11 Equipment—Additional . . 1,960
13 Fixed CRarges ...oooooiioieiee i veteeee et veb st 70,440 105,801 179,119
Total Operating EXPenses. ... ..o 1,703,030 1,585,839 1,615,816
Total Expenditure 7,559,372 7,486,706 6,034,384
Original General Fund Appropriation........cc.o.cccrccciocconniccnnnnc 7,424,436 7,471,396
Transfer of General Fund Appropriation...........cooccceeoiornicenncec 135,000 14,980
Total  General Fund Appropriation .....c.c....ocoovverivervnvieeseernines 7,559,436 7,486,376
Less:  General Fund Reversion/Reduction...........cc.ooooovvericnnnnn. 64
Net General Fund Expenditure ...........coocoooeveiiniiceias 7,559,372 7,486,376 6,034,384
Special Fund Expendifure...........coooocvevicineenenne 330
Total Expenditure 7,559,372 7,486,706 6,034,384
Special Fund Income:
Q00303 Inmate Welfare Funds ........ccoooviicienmncinccicenns 330
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.02 PRETRIAL RELEASE SERVICES - DIVISION OF PRETRIAL DETENTION AND
SERVICES

PROGRAM DESCRIPTION

Pretrial Release Services Program (PRSP) interviews, investigates and presents recommendations to Baltimore City courts
concerning the pretrial release of individuals accused of crimes in Baltimore. The PRSP also supervises defendants released on
personal recognizance or conditional bail as ordered by the court.

MISSION

The Pretrial Release Services Program serves the citizens of Maryland by objectively assessing criminal history and personal data
on Baltimore City arrestees, providing community supervision to defendants in their custody and classifying their public safety risk
for bail review proceedings.

VISION

The Pretrial Release Services Program will contribute to a safer Maryland through the effective management and supervision
provided by a well-trained professional staff. The PRSP will achieve excellence in all facets of the Program by providing an
environment that enhances employee personal and professional growth. The PRSP will maintain professional, humane and objective
relationships with all customers and stakeholders.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Safe Communities. Help to keep Maryland communities safe.
Objective 1.1 In fiscal year 2004, the percentage of defendants under Pretrial Release Services Program supervision arrested
on new charges will not exceed the fiscal year 2000 level (5 percent).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of defendants under PRSP supervision

arrested on new charges 3% 4% 4% 4%

Goal 2. Offender Security. Secure defendants under Division supervision.
Objective 2.1 During fiscal year 2004, the percentage of defendants under PRSP supervision who fail to appear for their
scheduled court date will not exceed fiscal year 2000 levels (10 percent).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Percent (number) of defendants under PRSP supervision

who fail to appear for their scheduled court date 9% 5% 5% 5%

(573) (319) (319) (319)

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Individuals under supervision beginning fiscal year 3,645 2,692 2,452 2,540
Cases received during fiscal year 10,619 9,584 9,468 9,468
Cases closed during fiscal year 11,572 9,824 9,380 9,380
Total under supervision end of fiscal year 2,692 2,452 2,540 2,628
Outputs: Pretrial Investigations 42,368 42,288 42,288 42,288
Supplemental Investigations 4,634 4,280 4,280 4,280
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

QO00P00.02 PRETRIAL RELEASE SERVICES —DIVISION OF PRETRIAL DETENTION AND SERVICES

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized Positions 107.00 107.00 104.00
01 Salaries, Wages and Fringe Benefits ... iccnanan 4,211,766 4,555,518 4,709,594
03 COMMUNICAON ......ooveiiirne et ctere e eres e v es et e et eserarines 23,990 74,689 72,518
04 TEAVEL.coviiiivecieei et cener s et et st ees et an e asbenearesaven e nrenene 1,315 1,500
08 Contractual SEIVICES .....ooiivree oot cev e e eeee e eere e eae e e s 45,973 48,300 42,765
09 Supplies and Materials ... 30,788 53,000 30,700
10 Equipment—Replacement ... . 3,475 3,860 1,351
13 FIXed CRATZES .c.voviiiriiriieieir ettt e 23,180 25,106 22,364
Total Operating EXPenses...........ccoooooviveinnniainiieirene o 128,721 206,455 169,698
Total EXpenditure .......coooiverieniiccn e 4,340,487 4,761,973 4,879,292
Original General Fund Appropriation.......coovevrcncvicinn i 4,233,006 4,741,223
Transfer of General Fund Appropriation.. 107,561 20,750
Total  General Fund Appropriation..........c..cconiicnnoinnn. 4,340,567 4,761,973
Less:  General Fund Reversion/Reduction 80
Net General Fund Expenditure ..........ccooooeinriocnninnienenan 4,340,487 4,761,973 4,879,202
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.03 BALTIMORE CITY DETENTION CENTER - DIVISION OF PRETRIAL DETENTION
AND SERVICES

PROGRAM DESCRIPTION

The Baltimore City Detention Center is a pretrial facility which houses persons committed to the custody of the
Commissioner while awaiting trial or sentencing in Baltimore City.

MISSION
The Baltimore City Detention Center is a multi-security level Pre-Trial Detention Center that contributes to the safety of
Maryland citizens by managing the custody, care and control of adult and juvenile, male and female pretrial defendants in a safe,
secure and humane environment.
VISION
Baltimore City Detention Center — An agency of dedicated staff providing correctional services to the State of Maryland,
while providing innovative and effective programs and services for pretrial defendants.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure inmates confined under Division supervision.
Objective 1.1 During fiscal year 2004 and thereafter, ensure that no inmate escapes or is incorrectly released.

2001 2002 2003 2004

Performance Measures Actoal Actual Estimated Estimated
Qutcomes: Number of inmates who escape 0 0 0 0
Number of inmates who are incorrectly released 0 0 0 0

Objective 1.2 During fiscal year 2004, the incidents of inmate assaults on employees will not exceed fiscal year 2002

levels.'
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of incidents of inmate assaults on employees 63 43 43 43

Objectivel.3 Meet all applicable Maryland Commission on Correctional Standards inmate security standards at the time of
the biennial MCCS audit.

2001 2002 2003 2004
Performance Measures Actual Actaal Estimated Estimated
Quality: Percentage of applicable inmate security standards met N/A 100% N/A 100%

Goal 2. Offender Safety. Ensure the safety of inmates under the Division’s supervision.
Objective 2.1 During fiscal year 2004, the incidents of inmate assaults on inmates will not exceed fiscal year 2002 levels.'

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of incidents of inmate assaults on inmates 305 345 345 345
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.03 BALTIMORE CITY DETENTION CENTER - DIVISION OF PRETRIAL DETENTION

Goal 3.

Goal 4.

AND SERVICES (Continued)

Objective 2.2 Meet all applicable Maryland Commission on Correctional Standards inmate safety standards at the time of

the biennial MCCS audit.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate safety standards met N/A 83% N/A 100%

Offender Well-Being Ensure inmates are confined in humane conditions and receive appropriate treatment services
consistent with correctional health care and treatment practices and standards.

Objective 3.1 Meet all applicable Maryland Commission on Correctional Standards inmate health (medical, dental, and
mental health) standards at the time of the biennial MCCS audit.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated FEstimated
Quality: Percentage of applicable inmate health standards met: N/A 93% N/A 100%

Objective 3.2 Meet all applicable Maryland Commission on Correctional Standards inmate food service standards at the
time of the biennial MCCS audit.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate food service standards met N/A 100% N/A 100%

Objective 3.3 Meet all applicable Maryland Commission on Correctional Standards inmate housing and sanitation standards
at the time of the biennial MCCS audit.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate housing

and sanitation standards met N/A 90% N/A 100%

Good Management. Ensure the Division operates efficiently.
Objective 4.1 During fiscal year 2004, the annual overtime usage due to sick leave will be 10 percent less than the fiscal

year 2000 level (27,687).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Output: Number of sick leave hours used by staff 97,408 75,728 89,761 89,761
QOutcome: Number of overtime hours incurred due to sick leave usage 36,237 22,357 24,918 24,918

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures: Actual Actual Estimated Estimated
Number of inmate assaults on employees - with weapons 0 0 0 0
Number of inmate assaults on inmates - with weapons 20 34 34 34
Number of inmate assaults on employees - without weapons 63 43 43 43
Number of inmate assaults on inmates - without weapons 285 311 311 311
Number weapons found by correctional staff 243 415 415 415
Number of inmates given urinalysis tests for drug use * 1,378 1,378 1,378
Number of inmates testing positive for drugs use * 14 14 14
Percentage of inmates testing positive for drugs use * 010 010 010
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.03 BALTIMORE CITY DETENTION CENTER - DIVISION OF PRETRIAL DETENTION
AND SERVICES (Continued)

2001 2002 2003 2004

Other Measures Actual Actual Estimated Estimated
Operating Capacity 2,611 2,613 2,605 2,655
Average Daily Population 2,611 2,613 2,605 2,655
Annual Cost per Capita $21,585 $21,800 $21,880 $24,278
Daily Cost per Capita $58.98 $59.56 $59.78 66.33
Ratio of Average Daily Population to positions 3.49:1 3.51:1 3.25:1 3.31:1
Ratio of Average Daily Population to custodial positions 4.22:1 4.24:1 4.05:1 3.85:01

Notes: * New performance measure for which data is not available.

N/A Not applicable. No audit was conducted.
'In the Division of Pretrial Detention and Services an assault is defined as a physical attack, with or without a weapon, on an

inmate or employee by an inmate. All actual and alleged assaults (with physical evidence) that are reported to Division
officials are considered to be incidents of inmate assaults. In comparison to fiscal year 1996, when there were 233 inmate
assaults on employees and 1,108 inmate assaults on inmates, inmate violence at the Baltimore City Detention Center has

declined.
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.03 BALTIMORE CITY DETENTION CENTER —DIVISION OF PRETRIAL DETENTION AND
SERVICES

Project Summary:

2002 2003 2004

Actual Appropriation Allowance

General AMINISITALION .....ooooiivii et e ens s ae e eere s 1,780,127 2,005,604 1,804,683
Custodial Care ... 37,122,331 38,223,250 43,581,811
Dietary Services...........cocevvvnnenns 4,678,127 4,039,148 4,635,319
Plant Operation and Maintenance... 3,969,881 3,884,281 3,804,191
Clinical and Hospital Services.......ccooooevvvnvcns 6,667,477 6,043,688 7,955,573
Classification, Recreational and Religious Services 2,420,630 2,471,956 2,363,382
Substance Abuse Services 325,946 330,690 313,366
TOtAL oottt e 56,964,519 56,998,617 64,458,325
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.03 BALTIMORE CITY DETENTION CENTER —DIVISION OF PRETRIAL DETENTION AND
SERVICES

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIIONS .....ocoveiicieniiv e 745.00 824.00 803.00
Number of Contractual Positions.........co.ooociiiinicncn 11.51 17.70 16.70
01 Salaries, Wages and Fringe Benefits ... 39,487,575 41,219,954 46,168,795
02 Technical and Special Fees.. 320,309 345,515 345,219
03 COMIMIMCAION ...ttt et e beeesenar e 142,287 186,000 142,500
04 TIAVEL ..ccviviriiiiie et see e et ea e es e ecansceasen e s sessnnea e menss e 12,166 6,300 1,300
06 Fuel and Utilities.... 1,986,180 2,038,777 1,933,800
07 Motor Vehicle Operation and Maintenance . 212,717 146,745 137,000
08 Contractual Services ........ocooviiiveeieeeeiennn, 12,199,588 10,616,919 13,292,127
09 Supplies and Materials .. 996,868 1,132,500 957,895
10 Equipment-—Replacement . 122,411 21,529 21,589
11 Equipment—Additional............. 44,854 528 14,750
12 Grants, Subsidies and Contributions.. 1,412,759 1,280,000 1,439,650
13 Fixed Charges........ccoovcnivvcnne . 4,227 3,850 3,700
14 Land and SIrUCIUIES ..c..oovoe it 22,578
Total Operating EXPenses. . ... cccomirneiconcecine vt sieeereene 17,156,635 15,433,148 17,944,311
Total EXpenditure ......coo.covvvnrvieviiecnciesiceneene 56,964,519 56,998,617 64,458,325
Original General Fund Appropriation...........cveeciinirinncccinone 52,987,431 54,334,669
Transfer of General Fund Appropriation.. 1,457,398 479,491
Total  General Fund Appropriation........coveocovvocrricnesnonennnn. 54,444,829 54,814,160
Less:  General Fund Reversion/Reduction..........cccooocomeccnnvennes |
Net General Fund Expenditure. 54,444,828 54,814,160 61,939,221
Special Fund Expenditure...........co.ooocoviiiviineniecenn 2,379,991 2,084,457 2,369,104
Federal Fund Expenditure..........cccoooveriveivnnncnreonnnnnn. 139,700 100,000 150,000
Total Expenditure .........ccccoviiiinoiccin e 56,964,519 56,998,617 64,458,325
Special Fund Income:
Q00303 Inmate Welfare FURdS ..o veiceecicn s 1,681,558 1,540,315 1,698,316
Q00315 Inmate Work Crews.... . 503,460 403,425 521,000
QO0318 Gl ..ot e 194,973 140,717 149,788
TOAL oottt vaee st 2,379,991 2,084,457 2,369,104
Federal Fund Income:
AA.QO0 Reimbursement from Federal Marshal for Housing
Federal PriSoners........coccocooveveeiicneeincen e 139,700 100,000 150,000
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.04 CENTRAL BOOKING AND INTAKE FACILITY - DIVISION OF PRETRIAL
DETENTION AND SERVICES

PROGRAM DESCRIPTION

The Central Booking and Intake Facility processes all individuals arrested within Baltimore City for violations of State and

City laws.
MISSION

The Central Booking and Intake Facility serves the citizens of Maryland by ensuring the timely processing of individuals
arrested in Baltimore City and by making them available for an initial judicial appearance within 24 hours of arrest. This is done
through advanced technology and a collaborative relationship with Maryland law enforcement agencies and the Maryland Court
system, a structured Arrest Booking System within a safe, secure, and humane environment where institutional programs are
administered to address the health, social, and educational needs of detainees.

VISION
The Central Booking and Intake Facility will strive to achieve excellence in all operational and administrative facets; provide
an environment which enhances employees’ personal and professional growth while maintaining humane relationships with pretrial
defendants.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Offender Security. Secure defendants and inmates confined under Division supervision.
Objective 1.1 During fiscal year 2004 and thereatter, ensure that no defendant or inmate escapes or is incorrectly released.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of defendants and inmates who escape 0 0 0 0
Number of defendants and inmates who are incorrectly released 3 3 0 0

Objective 1.2 During fiscal year 2004, the incidents of inmate assaults on employees will not exceed fiscal year 2002

levels.'
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of incidents of inmate assaults on employees 13 21 21 21

Objectivel.3 Meet all applicable Maryland Commission on Correctional Standards inmate security standards at the time of

the biennial MCCS audit.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate security standards met 93% N/A 100% N/A

Goal 2. Offender Safety. Ensure the safety of defendants and inmates under the Division’s supervision.
Objective 2.1 During fiscal year 2004, the incidents of inmate assaults on inmates will not exceed fiscal year 2002 levels.'

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Qutcome: Number of incidents of inmate assaults on inmates 82 136 136 136
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

QO00P00.04 CENTRAL BOOKING AND INTAKE FACILITY - DIVISION OF PRETRIAL

Goal 3.

DETENTION AND SERVICES (Continued)

Objective 2.2 Meet all applicable Maryland Commission on Correctional Standards inmate safety standards at the time of

the biennial MCCS audit.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate safety standards met 80% N/A 100% N/A

Offender Well-Being Ensure inmates are confined in humane conditions and receive appropriate treatment services
consistent with correctional health care and treatment practices and standards.

Objective 3.1 Meet all applicable Maryland Commission on Correctional Standards inmate health (medical, dental, and
mental health) standards at the time of the biennial MCCS audit.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate health standards met: 93% N/A 100% N/A

Objective 3.2 Meet all applicable Maryland Commission on Correctional Standards inmate food service standards at the
time of the biennial MCCS audit.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of applicable inmate food service standards met 100% N/A 100% N/A

Objective 3.3 Meet all applicable Maryland Commission on Correctional Standards inmate housing and sanitation standards
at the time of the biennial MCCS audit.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated FEstimated
Quality: Percentage of applicable inmate housing

and sanitation standards met 100% N/A 100% N/A

Goal 4. Good Management. Ensure the Division operates efficiently.

Objective 4.1 During fiscal year 2004, the annual overtime usage due to sick leave will be reduced 10 percent from the
fiscal year 2000 level (17,615).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Input: Number of sick leave hours used by staff 52,404 70,317 53,557 67,621
Number of overtime hours incurred due to sick leave usage 8,368 11,225 15,854 23,552
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DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.04 CENTRAL BOOKING AND INTAKE FACILITY - DIVISION OF PRETRIAL
DETENTION AND SERVICES (Continued)

OTHER PERFORMANCE MEASURES

2001 2002 2003 2004

Performance Measures: Actual Actual Estimated Estimated
Number of inmate assaults on employees - with weapons 0 1 0 0
Number of inmate assaults on inmates - with weapons 2 9 9 9
Number of inmate assaults on employees - without weapons 13 20 20 20
Number of inmate assaults on inmates - without weapons 80 127 127 127
Number weapons found by correctional staff 26 111 111 111
Number of inmates given urinalysis tests for drug use * 230 230 230
Number of inmates testing positive for drugs use * 16 16 16
Percentage of inmates testing positive for drugs use * 069 069 069
Operating Capacity 676 925 1,000 1,000
Average Daily Population 676 925 1,000 1,000
Annual Cost per Capita $45,869 $36,240 $34,689 $33,682
Daily Cost per Capita $125.32 $99.02 $94.78 $92.03
Ratio of Average Daily Population to positions 1.16:1 1.59:1 1.84:1 1.89:1
Ratio of Average Daily Population to custodial positions 1.59:1 2.20:1 2:28:1 2.54:1

Notes: * New performance measure for which data is not available.

N/A Not applicable. No audit performed.

' In the Division of Pretrial Detention and Services an assault is defined as a physical attack, with or without a weapon, on
an inmate or employee by an inmate. All actual and alleged assaults (with physical evidence) that are reported to Division
officials are considered to be incidents of inmate assaults. In comparison to fiscal year 1996, when there were 233 inmate
assaults on employees and 1,108 inmate assaults on inmates, inmate violence at the Baltimore City Detention Center has

declined.

I— 850



DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVICES

Q00P00.04 CENTRAL BOOKING AND INTAKE FACILITY—DIVISION OF PRETRIAL DETENTION AND

SERVICES

Project Summary:

General AdMIMISIALION ..oovii it
Custodial Care ... e et s
Dietary Services.......oooovvcervnvennnn
Plant Operation and Maintenance. .
Clinical and Hospital Services...........cooviniciiciiciieie e
Classification, Recreational and Religious Services ..........cooocvvninnn.
Intake Services

Appropriation Statement:

Number of Authorized Positions ...
Number of Contractual PoSItions........ccoooiiimicciiiicnccne e
01 Salaries, Wages and Fringe Benefits ...
02 Technical and Special Fees ...

06 Fuel and Utilities ..o
07 Motor Vehicle Operation and Maintenance .
08 Contractual Services......
09 Supplies and Materials ..
10 Equipment—Replacement. .
11 Equipment—Additional ...
12 Grants, Subsidies and Contributions.............ccoeiccciniccnncconnians
13 FIXed CRAIZES ..oovoviitierir ettt et eb et

Total Operating EXPEnses.......c.coccverimverriecnreeoieririeeeeeanns
Total EXpenditure ...

Original General Fund Appropriation..........cccooccvivvieiincniinenns
Transfer of General Fund Appropriation..............c.cocovo i

Net General Fund Expenditure ...
Special Fund Expenditure ..........cccooooiiiiciniiicnnene

Total EXpenditure ..o oo

Special Fund Income:
Q00303 Inmate Welfare Funds ........cccoocoocvviiiccnonniccnrinnn
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33,521,628

32,432,670
977,439

33,410,109

111,519

33,521,628

111,519

34,688,675

35,154,800
~659,147

34,495,653

193,022

34,688,675

193,022

2002 2003 2004
Actual Appropriation Allowance
1,964,440 1,922,399 1,923,478
19,715,692 19,408,824 19,433,407
1,719,185 1,827,157 2,068,381
1,890,975 1,934,894 1,840,779
2,207,692 2,098,784 1,944,755
660,571 735,054 662,614
4,544,585 4,800,661 4,950,361
818,488 1,960,902 858,156
33,521,628 34,688,675 33,681,931
2002 2003 2004
Actual Appropriation Allowance
580.00 543.00 530.00
11.18 17.50 17.50
25,620,231 26,734,521 25,682,756
244,091 452,052 387,546
280,824 220,000 220,352
3,713 4,125
803,387 923,411 803,270
41,507 24,632 41,487
5,947,249 5,734,209 5,916,642
493,690 487,745 547,408
19,489 15,450 14,940
14,149
52,666 90,000 65,000
632 2,530 2,530
7,657,306 7,502,102 7,611,629

33,681,931

33,510,780
171,151

33,681,931

171,151




PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol
q00a01  Office of the Secretary
q00a0101 General Administration
physician program manager iii 1.00 182,612 1.00 198,551 1.00 198,551
secy dept pub sfty corr serv 1.00 142,860 1.00 145,687 1.00 145,687
dep secy dept pub safety corr 2.00 222,228 2.00 226,625 2.00 226,625
exec vii 1.00 106,691 1.00 108,710 1.00 108,710
div dir ofc atty general 1.00 102,978 1.00 108,140 1.00 108,140
prgm mgr senior iii 2.00 176,773 2.00 180,269 2.00 180,269
asst attorney general viii 3.00 227,045 2.00 178,498 2.00 178,498
prgm mgr senior ii 1.00 85,167 1.00 89,249 1.00 89,249
asst attorney general vii 3.00 243,851 3.00 247,316 3.00 247,316
asst comm of correction 1.00 77,987 1.00 78,764 1.00 78,764
administrator vii 1.00 77,383 1.00 78,128 1.00 78,128
administrator vii 1.00 131,519 1.00 78,128 1.00 78,128
asst attorney general vi 4.00 346,777 4.00 305,277 4.00 305,277
prgm mgr iv 2.00 138,49 2.00 159,356 2.00 159,356
admin prog mgr iii 1.00 71,758 1.00 73,107 1.00 73,107
administrator vi 1.00 72,508 1.00 73,107 1.00 73,107
administrator vi 2.00 140,391 2.00 162,077 2.00 142,077
prgm mgr iii 1.00 0 1.00 51,697 1.00 51,697
admin prog mgr i1 1.00 64,946 1.00 68,415 1.00 68,415
administrator v 1.00 12,540 1.00 58,593 1.00 58,593
nursing program conslt/admin ii 1.00 39,086 2.00 132,963 2.00 132,963
obs-dpds administrator b .00 0 1.00 48,405 .00 0 Abolish
personnel administrator iv 2.00 134,377 2.00 135,671 2.00 135,671
prgm mgr ii 1.00 51,658 1.00 67,100 1.00 67,100
administrator iv 2.00 70,697 1.00 64,029 1.00 64,029
nursing program conslt/admin i 6.00 460,221 6.00 374,684 6.00 374,684
personnel administrator iii 1.00 57,497 1.00 58,124 1.00 58,124
prgm mgr i 1.00 55,876 1.00 57,011 1.00 57,011
administrator iii 2.00 72,943 2.00 112,070 2.00 112,070
administrator iii 3.00 140,902 4.00 218,121 4.00 218,121
fiscal services administrator v 1.00 83,133 1.00 83,502 1.00 83,502
fiscal services administrator v 1.00 77,133 1.00 78,128 1.00 78,128
fiscal services administrator i 2.00 124,338 2.00 140,664 2.00 140,644
fiscal services administrator i 3.00 182,818 3.00 184,814 3.00 184,814
internal auditor prog super 1.00 63,083 1.00 62,801 1.00 62,801
registered nurse manager med 1.00 58,469 1.00 60,416 1.00 60,416
fiscal services administrator i 1.00 57,040 1.00 57,658 1.00 57,658
personnel administrator ii 1.00 58,143 1.00 58,783 1.00 58,783
accountant supervisor i 1.00 51,941 1.00 52,944 1.00 52,944
administrator ii 3.00 176,609 5.00 258,822 5.00 258,822
agency budget specialist supv 1.00 47,901 1.00 48,084 1.00 48,084
computer network spec i .00 0 1.00 39,766 .00 0 Abolish
dp programmer analyst ii 1.00 52,679 1.00 53,975 1.00 53,975
internal auditor lead 2.00 78,794 2.00 107,950 2.00 107,950
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PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol
q00a01  Office of the Secretary
q00a0101 General Administration
personnel administrator i 5.00 236,376 4.00 215,921 4.00 215,921
registered nurse charge med 1.00 50,283 1.00 52,944 1.00 52,944
administrator i 4.00 140,079 1.00 45,902 1.00 45,902
administrator i 3.00 150,232 3.00 151,605 3.00 151,605
equal opportunity officer iii 2.00 64,971 2.00 92,271 2.00 92,271
internal auditor ii 3.00 132,856 3.00 136,417 3.00 136,417
management specialist iv 1.00 49,338 1.00 50,535 1.00 50,535
obs-data proc mgr ii .00 a 1.00 37,255 1.00 37,255
personnel officer iii 1.00 34,037 1.00 40,184 1.00 40,184
registered nurse .00 0 1.00 45,902 1.00 45,902
accountant ii 1.00 37,634 1.00 39,095 1.00 39,095
admin officer i1ii 4.00 182,837 3.00 141,957 3.00 141,957
agency budget specialist ii 1.00 [¢] 1.00 34,908 1.00 34,908
equal opportunity officer ii 1.00 41,335 1.00 42,989 1.00 42,989
personnel officer ii 9.00 511,473 9.00 413,596 9.00 413,596
psychology associate ii corr 1.00 31,409 1.00 36,250 1.00 36,250
admin officer ii .00 0 .00 0 .00 0
admin officer ii 1.00 39,375 1.00 42,648 1.00 42,648
personnel officer i 4.00 211,280 5.00 211,108 5.00 211,108
admin officer i 2.00 80,898 2.00 81,451 2.00 81,451
agency budget specialist i 1.00 33,792 1.00 34,322 1.00 34,322
internal auditor trainee 1.00 30,952 1.00 31,836 1.00 31,836
personnel specialist iii 3.00 117,898 3.00 119,943 3.00 119,943
admin spec iii 2.00 61,307 2.00 66,894 2.00 66,894
admin spec iii 1.00 40,234 1.00 41,175 1.00 41,175
personnel specialist ii 1.00 35,661 1.00 38,145 1.00 38,145
hith ser spec ii 2.00 31,051 2.00 70,132 2.00 70,132
mbr hand gun permit review bd .00 7,697 .00 0 .00 0
industrial hygienist iii .00 0 1.00 45,029 1.00 45,029
services supervisor iii 1.00 36,697 1.00 37,423 1.00 37,423
security attend iii 1.00 40,678 1.00 40,718 1.00 40,718
corr residence couns ii .00 0 .00 0 .00 0
agency procurement specialist s 1.00 49,665 1.00 49,969 1.00 49,969
agency procurement specialist i 1.00 40,345 1.00 39,095 1.00 39,095
fiscal accounts technician ii 1.00 35,470 1.00 35,740 1.00 35,740
personnel associate ii 5.00 224,174 5.00 170,956 5.00 170,956
hlth records tech ii 1.00 33,259 1.00 31,992 1.00 31,992
personnel clerk 1.00 25,050 1.00 25,545 1.00 25,545
exec assoc iii 1.00 53,179 1.00 53,975 1.00 53,975
exec assoc ii 2.00 86,160 2.00 86,844 2.00 86,844
exec assoc i 1.00 41,512 1.00 44,314 1.00 44,314
fiscal accounts clerk manager 1.00 40,372 1.00 41,044 1.00 41,044
management associate 4.00 164,178 4.00 164,444 4.00 164,444
fiscal accounts clerk superviso 3.00 96,022 3.00 102,191 3.00 102,191
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PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol
q00a01 Office of the Secretary
q00a0101 General Administration
admin aide 3.00 127,529 3.00 106,546 3.00 106,546
admin aide 1.00 36,220 1.00 35,740 1.00 35,740
legal secretary 1.00 27,917 1.00 29,347 1.00 29,347
office secy jii 3.00 109,581 4.00 105,009 4.00 105,009
fiscal accounts clerk ii 6.00 93,713 6.00 155,215 6.00 155,215
office secy ii 2.00 37,872 1.00 24,616 1.00 24,616
office secy i 2.00 88,028 3.00 81,600 3.00 81,600
TOTAL q00a0101* 166.00 8,660,469 170.00 9,028,896 168.00 8,940,725

q00a0102 Information Technology and Communications Division

prgm mgr senior iv 1.00 106,167 1.00 106,045 1.00 106,045
prgm mgr senior iii 1.00 98,274 1.00 99,198 1.00 99,198
prgm mgr senior ii 2.00 178,221 2.00 182,014 2.00 182,014
dp asst director iii 5.00 295,605 5.00 408,118 5.00 408,118
prgm mgr iv 1.00 82,278 1.00 84,456 1.00 84,456
dp asst director ii 4.00 127,021 4.00 272,510 4.00 272,510
dp asst director i .00 0 1.00 48,405 1.00 48,405
dp programmer analyst manager 3.00 204,189 3.00 208,165 3.00 208,165
obs-data proc director i .00 0 .00 0 .00 0
prgm mgr ii 2.00 85,638 2.00 123,001 2.00 123,001
admin prog mgr i 1.00 68,101 1.00 69,193 1.00 69,193
administrator iv 2.00 84,617 2.00 118,608 2.00 118,608
prgm mgr i 2.00 92,164 2.00 110,611 2.00 110,611
administrator iii 1.00 47,530 1.00 49,432 1.00 49,432
administrator iii 1.00 54,862 1.00 57,658 1.00 57,658
computer network spec mgr 2.00 72,386 2.00 110,501 2.00 110,501
computer network spec supr 8.00 325,066 5.00 287,638 5.00 287,638
data base spec supervisor 1.00 63,037 1.00 64,029 1.00 64,029
dp programmer analyst superviso 5.00 189,672 5.00 282,745 4.00 237,416 Abolish
dp quality assurance spec super .00 0 1.00 45,329 1.00 45,329
dp technical support spec super 2.00 123,144 2.00 126,830 2.00 126,830
fiscal services administrator i 1.00 25,814 1.00 58,124 1.00 58,124
webmaster supr 1.00 28,924 1.00 59,259 1.00 59,259
computer network spec lead 2.00 71,695 2.00 103,844 2.00 103,844
data base spec ii 2.00 101,672 2.00 103,463 2.00 103,463
dp programmer analyst lead/adva 7.00 341,964 8.00 432,154 8.00 432,154
dp quality assurance spec 1.00 ] 1.00 42,453 1.00 42,453
dp technical support spec ii 1.00 57,643 1.00 58,783 1.00 58,783
accountant supervisor i .00 0 .00 0 .00 0
administrator ii .00 0 1.00 39,766 1.00 39,766
administrator ii 2.00 60,849 1.00 53,975 1.00 53,975
computer network spec ii 12.00 438,161 12.00 548,176 12.00 548,176
dp programmer analyst ii 10.00 418,540 8.00 423,579 8.00 423,579
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PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

¢q00a0102 Information Technology and Communications Division

dp staff spec 2.00 51,401 1.00 55,027 1.00 55,027
personnel administrator i 1.00 6,434 1.00 49,969 1.00 49,969
webmaster i1 1.00 25,830 .00 0 .00 0
administrator i 3.00 127,711 3.00 132,819 3.00 132,819
computer network spec i 6.00 97,267 6.00 237,036 6.00 237,036
data base spec i 1.00 49,555 2.00 87,790 2.00 87,790
dp programmer analyst i 6.00 107,648 3.00 131,173 3.00 131,173
obs-data proc prog analyst spec 1.00 47,336 1.00 47,701 1.00 47,701
webmaster i 1.00 10,177 2.00 78,991 2.00 78,991
accountant ii .00 0 .00 0 .00 0
admin officer iii 5.00 161,445 5.00 207,070 5.00 207,070
computer info services spec ii 2.00 60,227 2.00 83,593 2.00 83,593
computer network spec trainee 2.00 48,272 2.00 74,003 2.00 74,003
dp functional analyst i 1.00 48,667 4.00 173,367 4.00 173,367
admin officer ii 2.00 78,704 2.00 78,764 2.00 78,764
emp selection spec i 1.00 8,931 1.00 36,628 1.00 36,628
emp training spec iv 1.00 14,742 .00 0 .00 0
personnel officer i 1.00 38,850 1.00 46,942 1.00 46,942
admin officer i 1.00 37,240 1.00 37,721 1.00 37,721
admin officer i 1.00 41,177 1.00 41,504 1.00 41,504
computer info services spec i 5.00 23,889 5.00 153,320 5.00 153,320
pretrial release case agent .00 0 1.00 30,664 1.00 30,664
admin spec iii 1.00 35,016 1.00 36,024 1.00 36,024
inventory control specialist .00 0 1.00 28,749 1.00 28,749
personnel specialist i 1.00 9,658 1.00 35,740 1.00 35,740
computer operator mgr i 2.00 104,945 2.00 106,765 2.00 106,765
computer operator supr 4.00 174,727 4.00 175,572 4.00 175,572
computer operator lead 1.00 52,934 1.00 39,947 1.00 39,947
fingerprint specialist manager 3.00 118,286 4.00 154,390 4.00 154,390
computer operator ii 4.00 131,778 4.00 133,508 4.00 133,508
fingerprint specialist supv 9.00 305,253 9.00 305,511 9.00 305,511
agency buyer i 1.00 13,771 1.00 29,347 1.00 29,347
computer operator i 1.00 3,014 1.00 25,286 1.00 25,286
fingerprint specialist iii 24.00 422,516 24.50 787,744 24.50 787,744
fingerprint specialist 1i 8.00 144,317 4.00 116,126 4.00 116,126
fingerprint specialist i 4,00 82,650 4.50 113,565 4.50 113,565
agency procurement specialist i 1.00 22,451 1.00 45,535 1.00 45,535
management associate 1.00 39,555 1.00 40,718 1.00 40,718
office manager 1.00 4,589 1.00 35,638 1.00 35,638
data entry operator mgr i 1.00 35,326 1.00 36,024 1.00 36,024
fiscal accounts clerk superviso 1.00 34,257 1.00 34,679 1.00 34,679
admin aide 2.00 61,189 2.00 71,480 2.00 71,480
office supervisor 1.00 32,429 1.00 33,123 1.00 33,123
data entry operator supr 4.00 114,843 4.00 123,811 4.00 123,811
legal secretary .00 0 1.00 25,286 1.00 25,286

I— 855



Public Safety and Correctional Services

FY 2002
Classification Title Pos Count

PERSONNEL DETAIL

FY 2002 FY 2003
Expenditure Pos Count

FY 2003

FY 2004
Appropriation Allow Pos

FY 2004
Allowance

Symbol

q00a0102 Information Technology and Communications Division

office processing clerk supr 3.
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

fiscal accounts clerk ii
office secy ii

office services clerk lead
data entry operator lead
office processing clerk lead
office secy i

office services clerk

data entry operator ii
office clerk ii

office processing clerk ii
data entry operator i

office clerk i

office processing clerk i 1
office processing assistant
stock clerk ii

S A O 0N e N - e W W W

stock clerk i

00

77,314
115,655
59,633
50,721
108,944
89,446
15,353
39,961
246,056
50,169
102,060
72,419
13,315
232,686
21,900
20,333

10.

_ NN e W N W W

99,244
140,414
77,751
53,948
85,564
108,977
22,260
25,806
145,596
175,238
102,808
83,149
21,105
245,910
22,117
20,553

e D e PPN w0 s s B N W N

99,244
140,414
77,751
53,948
85,564
108,977
22,260
25,806
145,596
175,238
102,808
83,149
21,105
245,910
22,117
20,553

TOTAL q00a0102* 256.

q00a0103 Internal Investigation Unit
admin officer i
corr officer major
corr officer captain
corr officer lieutenant

corr officer ii
office secy iii
office secy ii

1
1
1
2
corr officer sergeant 12.
3
1
1

33,974
54,460
50,148
91,752

344,600

119,023
19,707

843

10,527,152

37,009
55,027
50,535
9,638

396,575

105,039
32,246
23,722

10,481,823

37,009
55,027
50,535
94,638

396,575

105,039
32,246
23,722

TOTAL q00aD103* 22.

q00a0104 9-1-1 Emergency Number Systems

administrator ii 1.
office secy iii 1.

TOTAL qD0a0104* 2.

q00a0106 Division of Capital Construction and Facilities Maintenance

prgm mgr senior iii 1.00
prgm mgr senior i 1.00
capital projects asst dir 1.00
capital projects manager 1.00
prgm mgr ii 1.00
administrator iv 1.00

88,705
62,673
49,460
48,112
66,299
62,009

I — 856

1
1
1

.00
.00
.00
.00
.00
.00

91,749
83,502
78,128

67,100
61,597

.00
.00
.00
.00
.00
.00

91,749
83,502
78,128

67,100
61,597



Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL

FY 2002
Expendi ture

DETAIL

FY 2003
Pos Count

FY 2003

FY 2004
Appropriation Allow Pos

FY 2004
Allowance

q00a0106 Division of Capital Construction and Facilities Maintenance

administrator iv
administrator iii

capital projects asst mgr
chf engr maint

capital projects engineer
engr sr registered
administrator ii

maint engineer ii
administrator i

bldg construction engineer
admin officer iii

admin spec i1

industrial hygienist iii
admin aide

office secy iii

office secy i

TOTAL 00a0106*
TOTAL q00a01 **

q00b01  Division of Correction Headquarters

q00b0101 General Administration
commissioner of correction
dep comm correction
asst comm of correction
nursing program conslt/admin ii
prgm mgr ii
personnel administrator iii
administrator iii
social work reg supv, criminal
administrator ii
agency budget specialist supv
social worker adv, criminal jus
administrator i
administrator i
corr case management manager
admin officer iii
personnel officer ii
admin spec iii
corr officer captain
corr officer lieutenant
personnel associate ii
commitment records spec manager
management assoc
commitment records specialist s

1.
1.
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1

@ ALY e e e N e e el e NS

00
00

62,299
56,608
66,058

0

124,587
55,708
54,710
63,014
46,155

140,320
46,991
38,359
44,656

113,015
66,913
32,059

1
1
1

w3 wd N ed e e e N

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

64,029
58,783
68,415

0

128,058
56,555
55,027
55,027
37,255

142,806
47,319
38,880

0

140,333
67,628
31,992

s
.

- e (N e e e s
A

64,029
58,783
68,415

0

128,058
56,555
55,027
55,027
37,255

142,806
47,319
38,880

0

140,333
67,628
31,992

28.
474,

00
00

1.00
1.00
2.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
3.00
1.
1

2
1

1

2
5

2
3
1

2

00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1,388,710
19,014,813

93,274
75,446
155,853
33,614
66,674
63,692
53,356
53,607
54,210
42,758
12,506
142,253
51,580
50,593
101,547
46,652
42,627
100,199
164,541
70,441
119,479
38,020
108, 746

I— 857

.00

.00
.00

2.00

W wd NN W N e wd N e wd N e wd ed e el e el

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1,374,183
21,812,102

95,120
79,407
154,523
0
67,100
64,029
42,453
54,412
55,027
42,898
48,084
146,899
50,535
50,535
128,169
47,319
43,610
100,107
224,184
71,480
112,886
39,947
113,713

N = NN VTP = e (N = md (N e w3 e

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1,374,183
21,678,602

95,120
79,407
154,523
0
67,100
64,029
0
54,412
55,027
42,898
48,084
146,899
50,535
50,535
128,169
47,319
43,610
100,107
224,184
71,480
112,886
39,947
113,713

Abolish



Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002 FY 2003
Expenditure Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Allowance

q00b01  Division of Correction Headguarters

q00b0101 General Administration
admin aide
admin aide
commitment records specialist
commitment records specialist
office secy iii
office secy iii steno
commitment records specialist
office secy ii
office secy i
office clerk 1i
obs-office clerk i
office processing assistant

TOTAL qO0b0101*

—

—te

N -2 WO -

.00
.40
.00
22.
.00
.00
.00
.00
.00
.00
.00

00

69,076
12,872
240,936
580,108
130,990
12,274
195,178
81,750
48,415
25,621
44,608

25.
.00

N = e NN

71,480
13,249
237,433
805,143
134,639
0
196,390
84,049
25,806
25,597
49,409
9,212

25.00

N - - N O
<
L]

71,480
13,249
210,475
805,143
134,639
0
172,668
84,049
25,806
25,597
49,409
9,212

3,183,496

q00b0102 Classification, Education & Religious Services

coord corr educ pscs
prgm mgr i
dir corr case management

social work manager, criminal j

social work reg supv, criminal
dp programmer analyst ii

hearing officer supv inst adjus

administrator i

hearing officer ii inst adjust
obs-social worker v

admin officer iii

corr case management supervisor

hearing officer i inst adjust
corr case management spec ii
admin officer i

admin spec iii

admin spec i

commitment records specialist s

admin aide

admin aide

commi tment records specialist
office secy ii

office secy i

office services clerk

TOTAL g00b0102*

L

1

- ad ) e ek md wd oD owd wd 3 ) e N ad e md el ad PN B e b

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

82,454
63,287
62,860
58,610

214,664
54,200
54,710
49,805

522,852
49,088
91,367
46,652
49,430

441,911
29,651
31,793
32,426
37,655
27,037
36,547
33,673
65,833
10, 744
28,288

-
W

S N SN |
T

[ VX N ™ JE S e Gy
T

3,484,844

83,571
64,029
57,658
59,259

217,648
55,027
55,027
50,535

638,969
37,255
92,854
47,319

0

459,587
38,448
32,167
32,863
38,145
31,303
35,740
35,066
87,706

- d e P s w3 o2 wa
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3,391,711

83,571
64,029
57,658
59,259

217,648
55,027
55,027
50,535

638,969
37,255
92,854
47,319

0

459,587
38,448
32,167
32,863
38,145
31,303
35,740
35,066
87,706

2,175,537

I— 858

2,278,513

2,278,513

Abolish

Abolish



Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002
Expenditure

FY 2003
Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Allowance

Symbol

q00b0103 Canine Operations
corr officer captain
corr officer lieutenant
corr officer sergeant
corr officer ii

TOTAL q00bO0103*
TOTAL g00bO1 **

q00b02  Jessup Region

32,063
276,910
911,708

22,672

50,535
281,214
975,215

50,535
234,795
975,215

q00b0201 Maryland House of Correction

warden

asst warden

fiscal services chief ii
psychologist correctional
corr case management manager
personnel officer iii
accountant ii

corr case management supervisor

personnel officer ii
psychology associate ii corr
agency buyer v

chaplain

corr case management spec ii
corr case management spec i
inventory control specialist
volunteer activities coord iii
admin spec ii

corr diet reg manager dietetic
corr security chief

corr diet manager dietetic
corr maint services manager ii
corr maint off manager

corr officer major

corr officer captain

corr diet supervisor

corr maint off suprv

corr officer lieutenant

corr diet off ii cooking

corr laundry off ii

corr maint off ii automotv serv

corr maint off ii carpentry
corr maint off ii electrical
corr maint off ii grnds supvsn
corr maint off ii metal maint
corr maint off ii plumbing

)

- wa
NN WV s N e w00 N N O N e e e e ad e o e oA N e BN e N el a3 e e e e e

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1,243,353
6,602,386

77,793
66,317
55,971
62,192
50,055

5,300
36,989
91,923
13,251
43,840

3,066
33,957

302,058
39,843
24,597
34,660
35,220
60,330
62,519
55,612

9,919
46,889
90,919

495,936

105,055
89,099

723,004

582,382
40,949
81,898
40,699

207,999
57,349
73,863

4,408

I— 859

.00
.00
.00
.00
.00
.00
.00
.00

1.00

n

— —
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-
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.

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

.00
.00
.00
.00
.00

1,306,964
7,070,321

78,764
68,970
0
64,029
50,535
0

0
93,738
34,908
80,443
0
67,988
441,034
41,504
38,145
35,345
35,740
61,597
61,597
57,658
57,658
39,766
162,977
503,442
133,733
91,954
849,042
613,030
41,504
83,008
41,504
231,532
72,168
74,559
41,504

166.

90

.00
.00
.00
.00
.00
.00
.00
.00
.00

2.00

-

-
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-
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1,260,545
6,930,769

78,764
68,970
0
64,029
50,535
0

0
93,738
34,908
80,443
0
35,273
441,034
41,504
38,145
35,345
35,740
61,597
61,597
57,658
57,658
39,766
162,977
503,442
133,733
91,954
849,042
613,030
41,504
83,008
41,504
200,868
41,504
74,559
41,504

Abolish

Abolish

Abol ish
Abolish



Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL

FY 2002
Expenditure

DETAIL

FY 2003
Pos Count

FY 2003

FY 2004

Appropriation Allow Pos

FY 2004
Allowance

Symbol

q00b02

Jessup Region

q00b0201 Maryland House of Correction

corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr

maint off
maint off
maint off
maint off
officer se
diet off i
maint off
maint off
maint off
officer ii
supply off
officer i
supply off
supply off
supply off

ii refrig mech
ii sheet metal
i1 stat eng 1st
i1 steam fitting
rgeant

cooking

i electrical

i ptumbing

i stat eng 1st
icer suprv
icer iii
icer ii
icer i

agency procurement specialist i

personnel associate i
personnel clerk
fiscal accounts

fiscal accounts
admin aide

fiscal
office
fiscal
office
office
office

accounts
secy iii
accounts
secy ii

services
services

clerk manager
clerk superviso

clerk, lead

clerk ii

clerk lead
clerk

obs-office clerk i

office clerk i

telephone operator i
office clerk assistant

clerical assistant

TOTAL q00b0201*

62.

W O N WNN - - ==~ U

37,766
37,550
195,608
40,699
1,240,041
30,616
13,666
24,342
39,998
7,330,339
40,658
1,656,644
154,105
197, 464
26,688
44,634
54,079
29,042
41,528
70,082
70,517
97,791
103, 404
143,601
91,146
0
91,879
7,782
50,013
20,176
14,068
9,003

- W s

69,112
41,504
185,840
41,504
1,390,928
64,773

0

32,167
41,175
8,047,649
67,629
1,503,127
178,026
221,823

0

0

63,886
29,106

0

0

71,480

0

126,419

0

93,598

0

93,574
21,895
64,262
21,105

- N e (N

30, 664
41,504
185,840
41,504
1,390,928
36,024

0

32,167
41,175
7,806,824
38,880
1,476,169
142,286
221,823

0

0

63,886
29,106

0

0

71,480

0

101,133

0

93,598

0

93,574
21,895
40,694
21,105

q00b0202 Maryland House of Correction Annex
warden

asst

warden

fiscal services chief ii

psychologist correctional

accountant supervisor i

social work supv, criminal just
corr case management manager
accountant ii

1
1

.00
.00
.00
.00
.00
.00
.00
.00

15,810,790

73,360
71,690
0
62,442
0
44,854
48,861
0

N S A QI G

I — 860

.00
.00
.00
.00
.00
.00
.00
.00

16,819,958

80,312
71,701
59,259
64,029
46,287
50,941
49,572
37,645

D e D wd e ek ok aad

.00
.00
.00
.00
.00
.00
.00
.00

16,277,592

80,312
71,701
59,259
64,029
46,287
50,941
49,572
37,645

Abol ish

Abolish

Abolish
Abolish
Abol ish
Abolish

Abolish

Abolish



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Al lowance Symbol

q00b0202 Maryland House of Correction Annex

corr case management supervisor 2.00 61,228 2.00 92,854 2.00 92,854
personnel officer ii 1.00 9,644 1.00 46,419 1.00 46,4619
psychology associate ii corr 2.00 86,157 2.00 91,95 2.00 91,954
agency buyer v .00 0 1.00 39,504 1.00 39,504
chaplain 2.00 82,245 2.00 83,739 2.00 83,739
corr case management spec ii 9.00 368,171 9.00 373,120 9.00 373,120
social worker prov, criminal ju 1.00 21,004 1.00 44,314 1.00 44,314
corr case management spec i 1.00 63,958 2.00 68,845 2.00 68,845
personnel specialist iii 1.00 32,939 .00 0 .00 0
admin spec iii 1.00 11,715 1.00 28,749 .00 0 Abolish
personnel specialist ii .00 0 1.00 38,145 1.00 38,145
admin spec ii 1.00 33,280 1.00 35,066 1.00 35,066
corr case management spec train 1.00 3,290 .00 0 .00 0
agency buyer i .00 0 1.00 31,640 1.00 31,640
corr security chief 1.00 61,330 1.00 61,597 1.00 61,597
corr officer major 3.00 159,307 3.00 162,977 3.00 162,977
corr diet manager general 1.00 49,555 1.00 50,535 1.00 50,535
corr laundry supervisor 1.00 44,992 1.00 46,792 1.00 46,792
corr officer captain 10.00 474 141 10.00 505,350 10.00 505,350
corr diet supervisor 3.00 122,265 3.00 133,229 3.00 133,229
corr maint off suprv 1.00 49,216 1.00 45,535 1.00 45,535
corr officer lieutenant 33.00 1,446,203 33.00 1,533,966 33.00 1,533,966
corr diet off ii cooking 17.00 509,180 17.00 649,107 16.00 607,603 Abolish
corr maint off ii carpentry 1.00 33,743 1.00 34,322 1.00 34,322
corr maint off ii metal maint 2.00 49,160 1.00 38,448 1.00 38,448
corr maint off ii plumbing 1.00 40,178 1.00 40,718 1.00 40,718
corr maint off ii refrig mech 1.00 39,555 1.00 40,718 .00 0 Abolish
corr maint off ii steam fitting 1.00 24,299 1.00 41,504 1.00 41,504
corr officer sergeant 44 .00 1,657,780 44,00 1,780,161 43.00 1,761,713 Abolish
corr diet off i cooking 2.00 31,346 2.00 57,498 2.00 57,498
corr officer ii 254.00 7,559,792 248.00 8,266,311 246.00 8,201,538 Abolish
corr officer i 8%.00 1,797,262 76.00 2,059,328 73.00 1,978,454 Abolish
corr supply officer ii 3.00 92,215 3.00 94,959 3.00 94,959
corr supply officer i 1.00 30,639 1.00 31,391 1.00 31,391
agency procurement specialist i .00 0 1.00 47,319 1.00 47,319
personnel associate i 1.00 37,160 1.00 25,286 1.00 25,286
personnel clerk .00 0 1.00 23,722 .00 0 Abolish
fiscal accounts clerk manager .00 0 1.00 41,839 1.00 41,839
fiscal accounts clerk superviso .00 0 3.00 102,870 3.00 102,870
fiscal accounts clerk, lead .00 0 4.00 126,256 4.00 126,256
office secy iii 1.00 26,221 1.00 34,135 1.00 34,135
fiscal accounts clerk ii 2.00 31,534 9.00 244,839 7.00 197,395 Abolish
office secy ii 2.00 70,927 2.00 64,595 2.00 64,595
office services clerk 1.00 26,514 1.00 26,784 1.00 26,784
office clerk ii 1.00 24,094 1.00 25,123 1.00 25,123

I— 861



Public Safety and Correctional Services

FYy 2002
Classification Title Pos Count

PERSONNEL DETAIL

FY 2002 FY 2003
Expenditure Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Allowance Symbol

q00b0202 Maryland House of Correction Annex

office clerk i 1.00
office processing clerk i 1.00
office processing assistant 1.00
TOTAL q00b0202* 507.00

15,583,512

q00b0203 Maryland Correctional Institution-Jessup

warden 1.00
asst warden 1.00
psychologist correctional 1.00
accountant supervisor i 1.00
corr case management manager 1.00
corr case management supervisor 1.00
obs-social worker iv 1.00
personnel officer ii 1.00
psychology associate ii corr 1.00
social worker 1, criminal justi 2.00
agency buyer v 1.00
corr case management spec ii 10.00
volunteer activities coord iii 1.00
agency buyer i 2.00
corr security chief 1.00
corr diet manager dietetic 1.00
corr maint services manager i 1.00
corr officer major 3.00
corr officer captain 8.00
corr diet supervisor 2.00
corr maint off suprv 1.00
corr officer lieutenant 17.00
corr diet off i cooking 13.00
corr maint off ii electrical 2.00
corr maint off ii grnds supvsn 1.00
corr maint off ii maint mech 1.00
corr maint off ii painting 1.00
corr maint off ii plumbing 1.00
corr maint off ii refrig mech 1.00
corr maint off ii sheet metal 1.00
corr officer sergeant 42.00
corr diet off i cooking 1.00
corr officer ii 190.00
corr supply officer suprv 1.00
corr officer i 4400
corr supply officer iii 2.00
corr supply officer ii 4.00
personnel associate ii 1.00

79,255
70,311
56,406
45,552
49,555
46,402
49,531
46,465
47,465
53,034
40,350

392,425
36,355
34,879
63,287
63,398
51,927

161,339

396,972
92,617
34,259

724,354

410,920
75,275
40,388

7,741
40,699
40,468
11,766
40,949

1,614,035
18,341

5,572,949
37,769

1,132,296
67,226

110,826
34,566

I—862
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
42.
.00
174.
.00
49.
.00

00

00

00

4.00

.00

17,891,656

80,312
71,701
57,011

0
50,535
47,319
42,174
47,319
47,319

104,724
0
415,764
37,423

0
64,029
64,756
52,944

164,029
402,372
94,638
47,319
794,657
495,547
76,169
41,5064
30, 664
41,504
41,504
30, 664
41,504

1,698,889
28,749

6,018,024
38,880

1,327,335
68,863

123,418
35,066
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
42.
.00
169.
.00
48.
.00

00

00

00

4.00

.00

17,525,424

80,312
71,701
57,01
0
50,535
47,319
42,174
47,319
47,319
34,908 Abolish
0
415,764
37,423
0
64,029
64,756
52,944
164,029
402,372
94,638
47,319
794,657
495,547
76,169
41,504
0 Abolish
41,504
41,504
0 Abolish
41,504
1,698,889
28,749
5,835,329 Abolish
38,880
1,300,377 Abolish
68,863
123,418
35,066



Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL

FY 2002
Expenditure

DETAIL

FY 2003

FY 2003

FY 2004
Pos Count Appropriation Allow Pos

FY 2004
Al lowance Symbol

q00b0203 Maryland Correctional Institution-Jessup
hlth records tech ii
personnel clerk

fiscal accounts clerk superviso

admin aide

office
fiscal
office
fiscal
office
office
office
office

supervisor

accounts
secy iii
accounts
secy 11

services
clerk ii
clerk i

clerk, lead

clerk {ii

clerk

telephone operator i1

TOTAL g00b0203*
TOTAL qO0b02 **

.00

1.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

0 Abolish
23,722
0
35,740
33,759
0
34,135
0
23,722
93,284
49,546
26,868
26,868

12,290,336
43,684,638

I—863

365.
1,338.

00

13,195,995
47,907,609

354.
1,298.

12,831,476
46,634,492



Public safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002 FY 2003
Expenditure Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Allowance

q00b03

Baltimore Region

q00b0301 Metropolitan Transition Center
warden correctional region

asst

warden

psychologist correctional
psychology associate doct corr
social work supv, criminal just

corr

case management manager

personnel officer iii
social worker ii, criminal just

corr

case management supervisor

psychology associate ii corr
chaplain

corr

case management spec ii

psychology associate i corr

corr

case management spec i

personnel specialist iii
volunteer activities coord iii

corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr

case management spec train
security chief

maint services manager ii
maint off manager

officer major

diet manager general
officer captain

diet supervisor

maint off suprv

officer lieutenant

diet off ii cooking

maint off ii electrical
maint off ii mason plaster
maint off ii metal maint
maint off ii plumbing
maint off ii stat eng 1st
officer sergeant

officer ii

officer i

personnel associate ii

personnel associate

—r

admin aide
office supervisor
office secy iii

office secy 1i
office secy i

data

entry operator ii

obs-office clerk ii

—

-
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
269.
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

72,233
126,715
62,405
52,432
46,780
49,805
49,380
99,871
100,864
46,465
43,047
511,525
7,977
66,295
37,414
38,234
47,362
60,402
57,643
53,179
169,393
15,809
547,213
139,896
44,652
1,041,898
208,073
101,210
40,318
45,770
118,007
34,156
1,904,359
9,709,799
839,128
70,108
26,453
69,863
33,354
65,550
55,670
80,351
79,471
14,153
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
267.
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

75,759
146,214
62,801
53,371
48,084
50,535
50,535
101,246
129,546
47,319
44,314
577,771
32,715
121,638
41,504
38,145
50,572
61,597
58,783
53,975
169,612
45,902
602,586
141,057
45,535
1,127,620
238,184
105,825
41,504
41,504
120,729
34,322
1,979,282
9,608,238
1,224,796
71,480
28,271
70,806
33,759
66,986
52,828
81,698
80,825
20,894

1.00
2.00
1.00
1.00
1.00
1.00
1.00
2.00
3.00
1.00
1.00
14.00
1.00
3.00
1.00
1.00
2.00
1.00
1.00
1.00
3.00
1.00
12.00
3.00
1.00
24.00
6.00
3.00
1.00
1.00
3.00
1.00
48.00
261.00
45.00
2.00
1.00
2.00
1.00
2.00
2.00
2.00
3.00
1.00

75,759
146,214
62,801
53,371
48,084
50,535
50,535
101,246
129,546
47,319
44,314
577,771
32,715
121,638
41,504
38,145
50,572
61,597
58,783
53,975
169,612
45,902
602,586
141,057
45,535
1,127,620
238,184
105,825
41,504
41,504
120,729
34,322
1,937,778
9,383,353
1,224,796
71,480
28,271
70,806
33,759
66,986
52,828
59,438
80,825
20,894

Abolish
Abolish

Abol ish



Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002
Expenditure

FY 2003
Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Allowance

Symbol

q00b03

Baltimore Region

q00b0301 Metropolitan Transition Center
office clerk ii
office processing clerk ii
office processing clerk i
telephone operator ii
office processing assistant
electrician

carpenter

TOTAL q00b0301*

O .V
s s H

- e s e Ny
R

56,770
45,843
26,868

17,258,660

q00b0303 Maryland Correctional Adjustment Center

warden

corr case management supervisor

personnel officer i
chaplain

corr
corr
corr
corr
coryr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr

case management spec i1
security chief

maint services manager i
officer major

maint services suprv
officer captain

maint off suprv

officer lieutenant

diet off ii cooking
maint off ii electrical
maint off ii maint mech
maint off 1i metal maint
maint off ii plumbing
officer sergeant

officer ii

officer i

personnel associate i
admin aide

office secy ii

office secy i

office clerk ii

TOTAL q00b0303*

1

.00
1.00
1.00
1.
3
1

00

.00
.00
.00

2.00

-~ -

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

87,311
18,342
25,404
43,455

116,062
62,083
0
111,759
42,438
394,210
0
696,119
71,853
66,581
40,699
81,127
75,515
1,461,664
4,192,506
881,134
28,475
35,547
31,372
60,034
54,158

- 0

16.

W =2 o W > o

NN = -
T

18,077,700

88,527
0

46,419
44,314
132,942
61,597
53,975
148,768

0
390,037
46,419
744,740
72,168
37,721
41,504
82,222
77,142
1,494,203
4,962,172
781,782
31,048
35,740
63,383
29,988
55,228

-]

16.

(N =3 o (N =3 wa

- N 3 A e
N

17,721,499

88,527
0
46,419
44,314
132,942
61,597
53,975
148,768
0
390,037
46,419
744,740
41,504
37,721
41,504
82,222
35,638
1,494,203
4,778,245
727,866
31,048
35,740
63,383
29,988
55,228

8,677,848

q00b0304 Md Reception, Diagnostic and Classification Center
warden

asst warden
fiscal services chief ii
psychologist correctional

1.
1.
1.
1.

00
00
00
00

87,311
72,190
59,745
63,692

I — 865

[

.00
.00
.00
.00

9,522,039

74,301
73,107
60,416
64,029

[ = Y

.00
.00
.00
.00

9,212,028

74,301
73,107
60,416
64,029

Abolish
Abolish

Abolish

Abolish

Abolish

Abolish
Abolish



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

q00b0304 Md Reception, Diagnostic and Classification Center

accountant supervisor i 1.00 54,248 1.00 50,941 1.00 50,941
corr case management manager 1.00 50,055 1.00 50,535 1.00 50,535
social worker 11, criminal just 3.00 124,547 3.00 132,657 3.00 132,657
accountant ii 2.00 83,095 2.00 79,819 2.00 79,819
corr case management supervisor 2.00 88,074 2.00 94,638 2.00 94,638
personnel officer ii 1.00 46,215 1.00 47,319 1.00 47,319
psychology associate ii corr 3.00 128,060 3.00 125,509 3.00 125,509
accountant i .00 0 1.00 46,942 1.00 46,942
chaplain 1.00 37,003 1.00 38,037 1.00 38,037
corr case management spec ii 9.00 349,643 8.00 338,866 8.00 338,866
accountant trainee 1.00 35,811 .00 0 .00 0
corr case management spec i 4.00 146,923 4.00 153,249 4.00 153,249
corr case management spec train 1.00 25,747 1.00 25,286 1.00 25,286
agency buyer iv 1.00 43,176 1.00 37,009 1.00 37,009
services supervisor ii 2.00 69,590 2.00 69,499 2.00 69,499
fingerprint specialist iii 1.00 32,726 1.00 32,863 1.00 32,863
services supervisor i 1.00 26,002 1.00 26,243 1.00 26,243
photographer ii 1.00 28,032 1.00 28,337 1.00 28,337
corr security chief 1.00 67,888 1.00 62,801 1.00 62,801
corr maint services manager i 1.00 54,460 1.00 55,027 1.00 55,027
corr officer major 4.00 220,066 4.00 216,952 4.00 216,952
corr officer captain 7.00 350,420 7.00 340,465 7.00 340,465
corr diet supervisor 1.00 46,215 1.00 47,319 1.00 47,319
corr maint off suprv 1.00 45,965 1.00 47,319 1.00 47,319
corr officer lieutenant 19.00 855,538 19.00 885,711 19.00 885,711
corr diet off ii cooking 1.00 41,997 1.00 41,504 1.00 41,5064
corr maint off ii electrical 2.00 48,195 1.00 33,055 1.00 33,055
corr maint off ii maint mech 2.00 65,759 2.00 67,377 1.00 34,322 Abolish
corr maint off ii metal maint 1.00 39,922 1.00 39,947 1.00 39,947
corr maint off ii painting 1.00 32,766 1.00 33,055 1.00 33,055
corr maint off ii plumbing 1.00 2,633 1.00 30,664 1.00 30,664
corr maint off ii refrig mech 1.00 0 1.00 30,664 1.00 30,664
corr officer sergeant 37.00 1,499,879 37.00 1,524,022 37.00 1,524,022
corr maint off i electrical .00 o] 1.00 28,749 1.00 28,749
corr officer ii 243.00 8,241,951 261.00 9,279,410 258.00 9,168,251 Abolish
corr supply officer suprv 2.00 74,810 2.00 76,290 2.00 76,290
corr officer i 63.00 1,037,269 37.00 1,006,785 36.00 979,827 Abolish
corr supply officer iii 5.00 143,593 5.00 178,700 5.00 178,700
corr supply officer ii 10.00 202,546 8.00 242,889 8.00 242,889
corr supply officer i 3.00 148,798 5.00 139,176 5.00 139,176
agency procurement specialist i 1.00 39,405 1.00 34,908 1.00 34,908
personnel associate ii 1.00 35,547 1.00 35,740 1.00 35,740
personnel clerk 1.00 31,330 1.00 31,992 1.00 31,992
fiscal accounts clerk manager 1.00 39,166 1.00 39,504 1.00 39,504
fiscal accounts clerk superviso 3.00 104,389 3.00 105,382 3.00 105,382

I — 866



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

gq00b0304 Md Reception, Diagnostic and Classification Center

admin aide 1.00 35,547 1.00 35,740 1.00 35,740
office supervisor 1.00 34,886 1.00 35,066 1.00 35,066
data entry operator supr 1.00 31,827 1.00 32,246 1.00 32,246
fiscal accounts clerk, lead 1.00 29,849 2.00 58,489 2.00 58,489
office secy iii 1.00 33,038 1.00 33,493 1.00 33,493
fiscal accounts clerk ii 13.00 351,047 14.00 389,202 13.00 362,690 Abolish
office secy ii 3.00 62,415 2.00 63,383 2.00 63,383
data entry operator lead 1.00 28,200 1.00 28,877 1.00 28,877
office processing clerk lead 4.00 108,613 4.00 113,073 4.00 113,073
office secy i 2.00 53,656 2.00 53,952 2.00 53,952
office services clerk 1.00 23,122 1.00 30,561 1.00 30,561
data entry operator ii 1.00 27,838 1.00 28,652 1.00 28,652
office clerk ii 1.00 28,338 1.00 28,652 1.00 28,652
office processing clerk ii 1.00 7,095 .00 0 .00 0
data entry operator i 3.00 60,148 3.00 65,899 3.00 65,899
fiscal accounts clerk trainee 1.00 20,015 .00 0 .00 0
office clerk i 2.00 43,880 2.00 45,273 2.00 45,273
office processing clerk i 1.00 19,937 1.00 21,105 1.00 21,105
telephone operator ii 1.00 20,059 1.00 21,105 1.00 21,105
office clerk assistant 1.00 20,784 1.00 21,319 1.00 21,319
automotive services specialist 1.00 34,720 1.00 35,740 1.00 35,740
automotive services helper 1.00 3,000 1.00 18,424 1.00 18,424
TOTAL q00b0304* 495.00 16,200,406 485.00 17,465,260 479.00 17,267,576
q00b0305 Baltimore Pre-Release Unit
pre release facility admin 1.00 66,743 1.00 67,100 1.00 67,100
corr case management supervisor 1.00 11,854 1.00 34,908 1.00 34,908
corr case management spec ii 6.00 258,440 6.00 264,218 6.00 264,218
corr officer captain 1.00 50,327 1.00 50,535 1.00 50,535
corr diet ser supv general 1.00 46,454 1.00 47,319 1.00 47,319
corr officer lieutenant 3.00 110,595 3.00 141,057 3.00 141,057
corr maint services off 1.00 0 1.00 32,715 .00 0 Abolish
corr diet off ii cooking 1.00 40,997 1.00 41,504 1.00 41,504
corr maint off ii steam fitting 1.00 41,818 1.00 39,191 1.00 39,191
corr officer sergeant 7.00 236,604 7.00 275,119 7.00 275,119
corr officer ii 17.00 475,128 15.00 535,832 15.00 535,832
corr officer i 1.00 0 .00 0 .00 0
office secy iii 1.00 32,516 1.00 32,863 1.00 32,863
office secy ii 1.00 12,071 1.00 23,722 .00 0 Abolish
TOTAL q00b0305* 43.00 1,383,547 40.00 1,586,083 38.00 1,529,646

I—867



Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL

FY 2002
Expenditure

DETAIL

FY 2003
Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Allowance

Symbol

q00b0306 Home Detention Unit
administrator v
administrator iii

social work supv, criminal just

corr case management manager

corr case management SUpeFViSOF

obs-social worker iv

admin officer ii

corr case management spec ii
corr case management spec i

corr case management spec train
communicatns supv law enforemnt

police communications oper ii
police communications oper i
corr officer captain

corr officer lieutenant
corr officer sergeant

corr officer ii

corr officer i

corr supply officer ii

corr supply officer i

office supervisor

office secy iii

office secy ii

data entry operator ii
office processing clerk ii
office clerk assistant

TOTAL qO0bO0306*

n
- NN

NN = NNW NN

66,743
57,956
0
44,746
42,013
0
87,812
262,89
112,158
34,069
23,787
174,080
7,217
9,673
223,769
705,545
147,795
12,693
4,897

0
35,666
92,493
27,026
28,113
22,529
38,459
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67,100
58,783
39,766
50,535
47,319
0
88,628
340,149
154,810
0
39,947
154,307
109,436
100,107
282,114
993,423
125,207
0

0
23,722
35,740
101,121
51,239
28,118
22,487
38,921

o S I N

67,100
58,783
0
50,535
47,319
0
88,628
340,149
154,810
0
39,947
154,307
109,436
100,107
282,114
993,423
95,363
0

0
23,722
35,740
67,628
27,517
28,118
22,487
19,106

q00b0307 Baltimore City Correctional Center

pre release facility admin
corr case management manager
corr case management spec ii
corr case management spec i
corr maint services suprv
corr officer captain

corr officer lieutenant
corr diet off ii cooking
corr officer sergeant

corr officer ii

corr officer i

office secy iii

office services clerk lead

TOTAL qO0bO307*
TOTAL qOObO3 **

1
1

.00
.00
5.
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

2,611,133

67,082
50,318
187,308

0

51,632
128,153
499,611
81,625
418,664
1,789,922
217,682
31,773
31,349
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63.

2,952,979

67,100
50,535
175,572
44,812
50,535
136,417
549,234
83,008
427,122
2,254,385
296,538
34,135
32,603

-
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63.

2,806,339

67,100
50,535
175,572
44,812
50,535
136,417
504,564
83,008
387,175
2,254,385
296,538
34,135
32,603

3,555,119
49,486,713

112.
.60

1,461

I — 868

4,201,996
53,806,057

110.
1,426.

60

4,117,379
52,654,467

Abolish

Abolish

Abolish
Abolish

Abolish

Abolish

Abolish



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

q00b04  Hagerstown Region
q00b0401 Maryland Correctional Institution-Hagerstown

warden 1.00 88,311 1.00 88,527 1.00 88,527
asst warden 1.00 67,241 1.00 68,970 1.00 68,970
psychology associate doct corr 1.00 52,336 1.00 53,371 1.00 53,371
obs-nursing div chief inst med 1.00 26,615 1.00 39,766 1.00 39,766
registered nurse charge med 1.00 24,216 1.00 53,975 1.00 53,975
social work supv, criminal just 1.00 39,736 1.00 50,941 1.00 50,941
social worker adv, criminal jus .00 8,036 .00 0 .00 0
corr case management manager 1.00 49,338 1.00 50,535 1.00 50,535
corr case management supervisor 2.00 92,930 2.00 94,638 2.00 94,638
obs-nurse iii inst med .00 27,667 .00 0 .00 0
personnel officer ii 1.00 46,652 1.00 34,908 1.00 34,908
psychology associate ii corr 2.00 82,567 2.00 83,180 2.00 83,180
chaplain 2.00 77,774 2.00 80,942 2.00 80,942
corr case management spec ii 15.00 611,644 15.00 641,256 15.00 641,256
psychology associate i corr 1.00 28,199 1.00 36,628 1.00 36,628
corr case management spec i 1.00 38,321 1.00 39,191 1.00 39,191
services supervisor ii 1.00 34,970 1.00 35,740 1.00 35,740
corr diet reg manager dietetic 1.00 61,249 1.00 62,801 1.00 62,801
corr security chief 1.00 61,190 1.00 62,801 1.00 62,801
corr maint off manager 1.00 53,057 1.00 55,027 1.00 55,027
corr officer major 3.00 141,697 3.00 164,029 3.00 164,029
corr diet manager general 2.00 97,949 2.00 100,107 2.00 100,107
corr laundry supervisor 1.00 46,135 1.00 46,792 1.00 46,792
corr maint services suprv 1.00 49,805 1.00 50,535 1.00 50,535
corr officer captain 12.00 576,222 12.00 602,623 12.00 602,623
corr diet supervisor 6.00 184,537 6.00 258,192 4.00 188,376 Abolish
corr maint off suprv 3.00 133,158 3.00 141,057 3.00 141,057
corr officer lieutenant 29.00 1,310,558 29.00 1,338,512 29.00 1,338,512
corr diet off ii cooking 26.00 834,690 26.00 958,501 23.00 866,509 Abolish
corr diet off i1 meat cutting 1.00 41,199 1.00 41,504 1.00 41,504
corr laundry off ii 1.00 42,953 1.00 43,960 1.00 43,960
corr maint off ii automotv serv 1.00 39,162 1.00 40,718 1.00 40,718
corr maint off ii carpentry 1.00 33,792 1.00 34,322 1.00 34,322
corr maint off ii electrical 3.00 107,838 3.00 110,197 3.00 110,197
corr maint off ii grnds supvsn 2.00 80,254 2.00 82,222 2.00 82,222
corr maint off ii mason plaster 1.00 40,318 1.00 41,504 1.00 41,504
corr maint off ii metal maint 1.00 5,578 1.00 30,664 1.00 30,664
corr maint off ii painting 1.00 32,073 1.00 33,055 1.00 33,055
corr maint off ii plumbing 2.00 64,594 2.00 72,043 2.00 72,043
corr maint off i refrig mech 1.00 35,875 1.00 34,322 1.00 34,322
corr maint off ji stat eng 1st 5.00 197,985 5.00 185,840 5.00 185,840
corr maint off ii steam fitting 2.00 76,882 2.00 79,952 2.00 79,952
corr officer sergeant 47.00 1,847,041 47.00 1,925,190 47.00 1,925,190
corr diet off i cooking 6.00 65,011 3.00 86,247 3.00 86,247
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Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002 FY 2003
Expenditure Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Al lowance

Symbol

q00b04  Hagerstown Region

q00b0401 Maryland Correctional Institution-Hagerstown

corr maint off i refrig mech
corr officer ii

corr supply officer suprv
corr officer i

corr supply officer iii

corr supply officer 1i

corr supply officer i
personnel associate 11

-y

personnel associate
personnel clerk
commitment records spec manager
commitment records specialist s
admin aide

commitment records specialist |
office supervisor

commitment records specialist i
office secy iii

commi tment records specialist i
office secy ii

office secy i

office clerk ii

office clerk i

telephone operator ii

operator tractor trailer

TOTAL q00b0401*

q00b0402 Maryland Correctional Training Center
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
19.

warden

asst warden

pre release facility admin
psychologist correctional
social work supv, criminal just
administrator i

corr case management manager
registered nurse

social worker ii, criminal just
corr case management supervisor
obs-nurse iii inst med
personnel officer ii

psychology associate i1 corr
social worker i, criminal justi
chaplain

corr case management spec ii

1

384.
2.
36.
2.
13.
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1
1
1

s
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.00

00
00
00
00
00

28, 764
12,994,781
76,395
1,208,121
35,297
359,261
21,235
34,566
24,357
2,557
40,178
36,605
34,415
138,969
33,046
248,630
67,505
26,275
116,278
281,106
27,896
17,856
19,655
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35,345
13,717,230
77,760
971,512
35,740
393,963
23,722
35,066
27,237
0
40,718
37,423
35,740
141,612
33,759
284,830
66,986
0
111,721
299,682
48,420
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35,345
13,496,273
77,760
943,530
35,740
360,470
23,722
35,066
27,237
0
40,718
37,423
35,740
141,612
33,759
284,830
66,986
0
87,999
299,682
48,420
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23,531,103

75,790
64,205
63,89
62,692
48,316
27,555
47,992
16,763
42,320
119,519
31,175
45,822
42,041
42,405
82,574
791,866
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75,759
65,072
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49,017
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50,535
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141,957
0
47,319
69,816
42,989
83,818
775,551
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00

24,108,503

75,759
65,072
64,548
64,029
49,017
50,535
50,535
50,535
49,572

141,957

0
47,319
69,816
42,989
83,818

775,551

Abolish

Abolish

Abolish
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Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL

FY 2002
Expenditure

DETAIL

FY 2003
Pos Count

FY 2003

FY 2004
Appropriation Allow Pos

FY 2004
Allowance

Symbol

q00b0402 Maryland Correctional Training Center
.00

admin officer i

corr

case management spec i

volunteer activities coord iii

corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr
corr

case management spec train
security chief

maint off manager

officer major

diet manager general

maint services suprv
officer captain

diet supervisor

maint off suprv

officer lieutenant

diet off ii baking

diet off ii cooking

maint off i1 automotv serv
maint off i1i carpentry
maint off ii electrical
maint off ii metal maint
maint off ii plumbing
maint off ii refrig mech
maint off ii sheet metal
maint off ii steam fitting
officer sergeant

diet off i cooking

maint off i automotv servs
officer ii

supply officer suprv
officer i

supply officer iii

supply officer ii

supply officer i

personnel associate i1

personnel associate i

admin aide

office supervisor

office processing clerk supr

office secy iii

office secy ii

office services clerk lead

office secy i

office clerk ii

office processing clerk ii

telephone operator ii

TOTAL q00b0402*

—
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.00
.00
.00
.00
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.00
.00
.00
.00
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.00
.00
.00
.00
.00
.00
.00
.00
38.
.00
.00
366.
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

00

15,947
81,806
25,807

3,641
56,774
53,179

159,557
48,891
49,805
535,335
122,494
91,438
1,596,377
133,904
538,566
0

40,568
77,918
71,720
79,049
35,197
41,068
40,318
1,456,229
74,766
38,806

12,892, 864

38,019

1,523,081
70,517
104,377
25,016
40,443
20,442
35,220
33,604
31,871
41,143
212,032
29,866
118,739
28,088
28,347
26,108

1.00
3.00
.00
.00
1.00
1.00
3.00
1.00
1.00
11.00
3.00
2.00
35.00
4.00
16.00
1.00
1.00
2.00
2.00
2.00
1.00
1.00
1.00
38.00
3.00
.00
392.00
1.00
45.00
2.00
4.00
.00
1.00
1.00
1.00
1.00
1.00
2.00
6.00
1.00
5.00
1.00
1.00

41,504
110,368

0

0

59,259
53,975
162,977
50,535
50,535
554,922
140,173
94,638
1,632,235
150,385
586,412
39,947
41,504
79,952
83,008
79,952
35,638
41,504
41,504
1,551,665
86,247

0
13,780,522
38,880
1,224,724
71,480
133,876

0

35,740
30,465
35,740
33,759
32,246
67,628
189,066
30,226
154,766
28,652
28,652
26,369
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382.

43,

e w3 NN N e
e s s x e s s

P PRSI (N T S G
R

41,504
110,368

0

0

59,259

0

162,977
50,535
50,535
554,922
140,173
94,638
1,632,235
150,385
586,412
39,947
41,504
79,952
83,008
79,952
35,638
41,5064
41,504
1,551,665
86,247

0
13,432,485
38,880
1,170,808
71,480
133,876

0

35,740
30,465
35,740
33,759
32,246
67,628
157,074
30,226
154,766
28,652
28,652
26,369

22,373,868
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23,392,682

22,904,762

Abolish

Abolish

Abolish

Abolish



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

q00b0403 Roxbury Correctional Institution

warden 1.00 87,561 1.00 88,527 1.00 88,527
asst warden 1.00 75,267 1.00 73,107 1.00 73,107
administrator iv 1.00 52,991 1.00 45,329 1.00 45,329
fiscal services chief ii 1.00 57,497 1.00 58,124 1.00 58,124
psychologist correctional 1.00 62,049 1.00 64,029 1.00 64,029
social work supv, criminal just .00 10,467 .00 0 .00 0
social worker adv, criminal jus .00 29,232 .00 0 .00 0
corr case management manager 1.00 48,303 1.00 50,535 1.00 50,535
social worker ii, criminal just 3.00 91,354 3.00 132,657 2.00 95,402 Abolish
accountant ii 2.00 87,954 2.00 89,356 2.00 89,356
corr case management supervisor 2.00 92,474 2.00 94,638 2.00 94,638
personnel officer i 1.00 46,902 1.00 47,319 1.00 47,319
psychology associate ii corr 2.00 86,297 2.00 90,308 2.00 90,308
social worker i, criminal justi 1.00 39,642 1.00 39,095 1.00 39,095
agency buyer v 1.00 39,402 1.00 39,504 1.00 39,504
chaplain 1.00 32,702 1.00 33,969 1.00 33,969
corr case management spec ii 9.00 370,598 9.00 373,571 8.00 340,856 Abolish
corr case management spec i 2.00 71,525 2.00 75,457 2.00 75,457
admin spec iii 1.00 41,345 1.00 43,197 1.00 43,197
personnel specialist ii .00 5,347 1.00 37,423 1.00 37,423
corr case management spec train 1.00 25,432 1.00 33,493 1.00 33,493
services supervisor ii 1.00 35,163 1.00 35,740 1.00 35,740
agency buyer i 2.00 69,116 2.00 66,986 2.00 66,986
corr security chief 1.00 65,525 1.00 64,029 1.00 64,029
corr officer major 3.00 170,016 3.00 164,029 3.00 164,029
corr diet manager general 1.00 49,805 1.00 50,535 1.00 50,535
corr maint services suprv 1.00 44,196 1.00 45,902 1.00 45,902
corr officer captain 8.00 389,533 8.00 404,280 8.00 404,280
corr diet supervisor 2.00 90,663 2.00 93,738 2.00 93,738
corr maint off suprv 1.00 46,009 1.00 47,319 1.00 47,319
corr officer lieutenant 27.00 1,206,662 27.00 1,267,828 27.00 1,267,828
corr diet off ii cooking 17.00 577,743 16.00 630,880 16.00 630,880
corr maint off ii carpentry 1.00 40,328 1.00 41,504 1.00 41,504
corr maint off ii electrical 2.00 72,772 2.00 74,559 2.00 74,559
corr maint off i1 grnds supvsn 1.00 40,568 1.00 41,504 1.00 41,504
corr maint off ii mason plaster 1.00 40,949 1.00 41,504 1.00 41,504
corr maint off 17 metal maint 1.00 40,568 1.00 41,504 1.00 41,504
corr maint off ii painting 1.00 22,229 1.00 31,836 1.00 31,836
corr maint off ii plumbing 2.00 81,517 2.00 83,008 2.00 83,008
corr maint off i1 refrig mech 1.00 39,422 1.00 39,947 1.00 39,947
corr officer sergeant 37.00 1,506,754 37.00 1,533,305 37.00 1,533,305
corr diet off i cooking 2.00 53,927 3.00 86,247 2.00 57,498 Abolish
corr maint off 1 painting .00 8,491 .00 0 .00 0
corr officer ii 247.00 8,657,428 247.00 9,034,616 246.00 9,002,449 Abolish
corr supply officer suprv 1.00 32,778 1.00 38,145 1.00 38,145
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PERSONNEL DETAIL

Public Safety and Correctional Services

FY 2002 FY 2002
Classification Title Pos Count  Expenditure

Fy 2003

FY 2003
Pos Count Appropriation Allow Pos

FY 2004

FY 2004
Al lowance

Symbol

q00b0403 Roxbury Correctional Institution

1,090,174
35,740
66,986
23,722
47,319

0
144,872
35,740
33,759
95,540
30,465
101,763
410,768
223,944
30,561
154,376
46,697

38.

O A R
. s e

N w3 (N 3 wa

1,036,258
35,740
66,986
23,722
47,319

0
144,872
35,740
33,759
95,540
30,465
101,763
387,046
223,944
30,561
132,116
46,697

corr officer i 40.00 1,006,813
corr supply officer 1ii 1.00 34,327
corr supply officer ii 3.00 84,745
corr supply officer i .00 8,241
agency procurement specialist i 1.00 46,502
personnel associate ii 1.00 29,551
fiscal accounts clerk superviso 4.00 142,602
admin aide 1.00 35,220
office supervisor 1.00 33,296
fiscal accounts clerk, lead 3.00 94,600
office processing clerk supr 1.00 30,124
office secy iii 3.00 98,011
fiscal accounts clerk ii 14.00 401,947
office secy ii 6.00 219,195
office processing clerk lead 1.00 30,092
office secy i 7.00 148,522
office clerk ii 2.00 42,689
TOTAL q00b0403* 482.00 17,322,980
TOTAL qO0b04 ** 1,792.00 63,227,951

q00b05  Women's Facilities
q00b0501 Maryland Correctional Institution for Women

warden 1.00 78,243
asst warden 1.00 74,077
psychologist correctional 1.00 63,192
social work supv, criminal just 1.00 49,732
corr case management manager 1.00 49,338
social worker ii, criminal just 1.00 46,586
corr case management supervisor 2.00 93,500
personnel officer ii 1.00 46,902
psychology associate ii corr 1.00 43,471
social worker i, criminal justi 1.00 40,320
chaplain 1.00 40,122
corr case management spec i1 7.00 267,326
corr case management spec i 2.00 73,310
corr case management spec train .00 5,926
corr security chief 1.00 61,249
corr diet manager dietetic 1.00 57,715
corr maint services manager i 1.00 50,084
corr officer major 3.00 155,895
corr officer captain 7.00 306,345
corr diet supervisor 4.00 146,603
corr maint off suprv 1.00 33,741
corr officer lieutenant 15.00 645,590

1—873
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18,041,009
66,010,156

77,246
73,107
64,029
50,941
50,535
47,701
9,638
47,319
43,821
42,989
41,044

296,091
40,718
60, 74t
62,801
57,658
53,975

162,977

350,856

185,692
43,821

734,908

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

17,810,225
64,823,490

77,246
73,107
64,029
50,941
50,535
47,701
94,638
47,319
43,821
42,989
41,064
296,091
40,718
60, 744
62,801
57,658
53,975
162,977
350,856
185,692
43,821
734,908

Abolish

Abolish

Abolish



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

q00b05 Women's Facilities
q00b0501 Maryland Correctional Institution for Women

corr diet off ii cooking 7.00 203,644 6.00 222,297 6.00 222,297

corr maint off ii electrical 2.00 2,822 .00 0 .00 0

corr maint off ii grnds supvsn 1.00 39,402 1.00 41,504 1.00 41,504

corr maint off ii maint mech 1.00 33,644 1.00 34,322 1.00 34,322

corr maint off ii metal maint .00 0 1.00 30,664 1.00 30,664

corr maint off ii plumbing 2.00 43,978 2.00 69,112 2.00 69,112

corr officer sergeant 26.00 943,669 26.00 1,027,753 22.00 874,134 Abolish

corr diet off i cooking 5.00 2,397 5.00 143,745 5.00 143,745

corr maint off i electrical .00 0 2.00 57,498 2.00 57,498

corr officer ii 115.00 3,260,458 103.00 3,546,583 102.00 3,517,834 Abolish

corr officer i 48.00 1,105,872 62.00 1,689,972 58.00 1,582,140 Abolish

personnel associate ii 1.00 35,200 1.00 35,066 1.00 35,066

personnel clerk 1.00 13,213 1.00 23,722 .00 0 Abolish

volunteer activities coord supv 1.00 41,319 1.00 41,504 1.00 41,504

admin aide 1.00 37,448 1.00 35,740 1.00 35,740

office supervisor 1.00 33,354 1.00 33,759 1.00 33,759

office secy iii 1.00 30,989 1.00 31,640 1.00 31,640

office secy ii 1.00 0 1.00 23,722 .00 0 Abolish

office secy i 1.00 28,294 1.00 29,427 1.00 29,427

office processing clerk ii 1.00 28,097 1.00 28,652 1.00 28,652

office processing assistant 1.00 20,154 1.00 20,553 1.00 20,553

telephone operator i 1.00 7,310 1.00 18,424 .00 0 Abolish
TOTAL qO0b0501* 272.00 8,340,531 276.00 9,869,270 264.00 9,513,202

q00b0502 Pre-Release Unit for Women

pre release facility admin 1.00 70,382 1.00 67,100 1.00 67,100
corr case management supervisor 1.00 49,781 1.00 47,319 1.00 47,319
obs-social worker iv 1.00 0 1.00 34,908 .00 0 Abolish
corr case management spec i1 2.00 0,908 2.00 88,628 2.00 88,628
corr case management spec i 1.00 24,037 1.00 35,638 1.00 35,638
corr case management spec train 1.00 39,335 1.00 30,465 1.00 30,465
services supervisor ii 1.00 37,100 1.00 35,740 1.00 35,740
corr officer captain 2.00 105,984 2.00 101,070 2.00 101,070
corr diet ser supv general 1.00 44,902 1.00 45,535 1.00 45,535
corr officer lieutenant 4.00 172,531 4.00 183,978 4.00 183,978
corr maint services off 1.00 43,455 1.00 44,314 1.00 44,314
corr diet off i1 cooking 5.00 161,710 5.00 197,995 5.00 197,995
corr officer sergeant 7.00 280,971 7.00 278,902 7.00 278,902
corr diet off i cooking .00 14,386 .00 0 .00 0
corr officer ii 24.00 684,435 22.00 775,757 22.00 775,757
corr supply officer i 1.00 29,692 1.00 23,722 1.00 23,722
office secy 1i 1.00 30,866 1.00 30,226 1.00 30,226
office secy i 1.00 30,718 1.00 30,561 1.00 30,561
TOTAL q00b0502* 55.00 1,911,193 53.00 2,051,858 52.00 2,016,950
TOTAL q00b05 ** 327.00 10,251,724 329.00 11,921,128 316.00 11,530,152
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PERSONNEL DETAIL
Public Safety and Correctional Services

I—875

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol
q00b06 Maryland Correctional Pre-Release System
q00b0601 General Administration
warden 1.00 79,037 1.00 81,890 1.00 81,890
asst warden 2.00 138,039 2.00 142,023 2.00 142,023
fiscal services chief ii 1.00 58,995 1.00 60,416 1.00 60,416
accountant supervisor i 1.00 38,439 1.00 58,310 1.00 58,310
corr case management manager 1.00 48,805 1.00 50,535 1.00 50,535
personnel officer iii 1.00 34,828 1.00 37,255 1.00 37,255
accountant ii 1.00 43,642 1.00 44,670 1.00 44,670
agency buyer v 1.00 34,281 1.00 36,628 1.00 36,628
corr case management spec ii 2.00 81,941 2.00 84,581 2.00 84,581
admin officer i 1.00 41,068 1.00 41,504 1.00 41,504
personnel specialist jiii 1.00 39,080 1.00 39,947 1.00 39,947
corr maint services manager i 1.00 32,604 1.00 39,766 1.00 39,766
corr officer lieutenant 3.00 130,074 3.00 141,057 3.00 141,057
corr officer sergeant 1.00 39,097 1.00 41,504 1.00 41,504
corr officer ii 2.00 71,530 2.00 74,225 2.00 74,225
agency procurement specialist i 1.00 37,761 1.00 40,604 1.00 40,604
personnel associate ii 2.00 55,311 2.00 70,806 2.00 70,806
personnel clerk 1.00 28,186 1.00 29,106 1.00 29,106
fiscal accounts clerk superviso 4.00 114,227 4.00 135,226 4.00 135,226
admin aide 1.00 34,047 1.00 35,740 1.00 35,740
fiscal accounts clerk, lead 3.00 89,195 3.00 96,157 3.00 96,157
office secy iii 3.00 82,875 2.00 62,840 2.00 62,840
commitment records specialist i 2.00 0 .00 0 .00 0
fiscal accounts clerk ii 6.00 150,879 6.00 179,030 5.00 155,308 Abolish
office secy ii 1.00 4,414 1.00 23,722 .00 0 Abolish
office clerk ii 1.00 27,347 1.00 28,652 1.00 28,652
fiscal accounts clerk trainee 1.00 12,710 1.00 19,617 .00 0 Abolish
telephone operator ii 1.00 25,605 1.00 26,868 1.00 26,868
TOTAL q00b0601* 47.00 1,574,017 44,00 1,722,679 41.00 1,655,618
q00b0602 Brockbridge Correctional Facility
dentist iii residential 1.00 82,378 1.00 89,249 1.00 89,249
pre release facility admin 1.00 40,405 1.00 64,548 1.00 64,548
psychologist correctional 1.00 60,763 1.00 62,801 1.00 62,801
corr case management supervisor 1.00 47,215 1.00 47,319 1.00 47,319
psychology associate ii corr 2.00 93,360 2.00 94,638 2.00 94,638
chaplain 1.00 44,308 1.00 43,472 1.00 43,472
corr case management spec ii 5.00 201,702 4.00 162,387 4.00 162,387
corr case management spec i 2.00 83,327 3.00 112,594 3.00 112,594
services supervisor iii 1.00 39,019 1.00 38,880 1.00 38,880
corr diet reg manager dietetic 1.00 61,749 1.00 62,801 1.00 62,801
corr officer major 3.00 131,614 3.00 165,081 3.00 165,081
corr maint services suprv 1.00 45,885 1.00 46,792 1.00 46,792



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

q00b0602 Brockbridge Correctional Facility

corr officer captain 5.00 226,761 5.00 239,395 5.00 239,395
corr diet supervisor 2.00 88,740 2.00 21,140 2.00 91,140
corr officer lieutenant 10.00 428,571 10.00 462,677 10.00 462,677
corr diet off ii baking 1.00 37,144 1.00 37,721 1.00 37,721
corr diet off ii cooking 4,00 148,695 4.00 156,491 4.00 156,491
corr maint off ii electrical 1.00 18,977 1.00 35,638 1.00 35,638
corr maint off ii plumbing 1.00 36,416 1.00 35,638 1.00 35,638
corr maint off ii steam fitting 1.00 57,349 1.00 41,504 1.00 41,504
corr officer sergeant 19.00 713,989 19.00 777,822 19.00 777,822
corr diet off i cooking 1.00 7,010 1.00 28,749 1.00 28,749
corr officer ii 101.00 2,739,963 90.00 3,064,747 85.00 2,906,720 Abolish
corr supply officer suprv 1.00 36,243 1.00 37,423 1.00 37,423
corr officer i 19.00 483,261 22.00 597,421 22.00 597,421
corr supply officer iii 1.00 34,577 1.00 35,740 1.00 35,740
corr supply officer ii 4.00 99,459 4.00 115,363 4.00 115,363
corr supply officer i 2.00 48,366 2.00 60,263 2.00 60,263
office supervisor 1.00 32,615 1.00 33,759 1.00 33,759
office secy iii 1.00 37,930 2.00 68,951 2.00 68,951
fiscal accounts clerk ii 1.00 18,043 1.00 24,616 1.00 24,616
office secy ii 1.00 8,931 1.00 23,722 .00 0 Abolish
services specialist 1.00 29,455 1.00 31,992 1.00 31,992
office services clerk 3.00 70,441 3.00 70,156 3.00 70,156
data entry operator ii .00 4,739 .00 0 .00 0
TOTAL q00b0602* 201.00 6,339,400 194.00 7,061,490 188.00 6,879,741
q00b0603 Jessup Pre-Release Unit
pre release facility admin 1.00 62,303 1.00 64,548 1.00 64,548
corr case management supervisor 2.00 46,215 2.00 82,227 2.00 82,227
corr case management spec ii 7.00 265,277 7.00 306,866 7.00 306,866
corr case management spec i 1.00 43,137 2.00 77,945 2.00 77,945
corr case management spec train 1.00 23,814 .00 0 .00 Q
services supervisor ii 1.00 35,220 1.00 35,740 1.00 35,740
corr maint services suprv 1.00 48,066 1.00 47,701 1.00 47,701
corr officer captain 3.00 149,729 3.00 151,605 3.00 151,605
corr diet supervisor 1.00 46,652 1.00 47,319 1.00 47,319
corr officer lieutenant 7.00 315,357 7.00 326,749 7.00 326,749
corr diet off ii cooking 4.00 113,734 4.00 140,895 4,00 140,895
corr maint off ii maint mech 1.00 19,468 .00 0 .00 0
corr maint off ii plumbing .00 9,935 1.00 34,322 1.00 34,322
corr officer sergeant 19.00 680,660 19.00 781,635 19.00 781,635
corr diet off i cooking 1.00 34,010 1.00 35,345 1.00 35,345
corr officer ii 75.00 2,296,024 76.00 2,623,663 74.00 2,557,336 Abolish
corr officer i 14.00 386,815 12.00 332,278 12.00 332,278
corr supply officer ii 3.00 98,334 3.00 100,479 2.00 66,986 Abolish
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Public Safety and Correctional Services

PERSONNEL DETAIL

FY 2003

FY 2004
Appropriation Allow Pos

FY 2004
Allowance

Symbol

FY 2002
Classification Title Pos Count
q00b0603 Jessup Pre-Release Unit
office secy iii 1.00
data entry operator ii 1.00
office processing clerk i 1.00
TOTAL g00b0603* 145.00

q00b0605 Southern Maryland Pre-Release Unit

5,271,214

50,287
132,942
40,718
26,958
50,535
47,319
124,248
32,715
45,680
166,016
57,498
556,430
134,790
23,722
34,135
28,877

5,150,500

50,287
132,942
40,718
26,958
50,535
47,319
124,248
32,715
45,680
166,016
57,498
556,430
134,750
23,722
34,135
28,877

FY 2002 FY 2003
Expenditure Pos Count
33,473 1.00
8,595 1.00
26,855 1.00
4,743,673 144.00
54,218 1.00
134,826 3.00
24,142 1.00
5,494 1.00
49,338 1.00
46,652 1.00
120,543 3.00
27,142 1.00
53,235 1.00
163,864 4.00
16,226 2.00
511,249 16.00
135,872 5.00

0 1.00

32,769 1.00
28,056 1.00
1,403,626 43.00
57,545 1.00
47,563 1.00
136,165 4.00
35,297 1.00
33,432 1.00
45,340 1.00
133,107 3.00
44,660 1.00
71,817 2.00
153,388 4.00
8,899 1.00
562,031 18.00
73,010 .00

0 1.00

33,723 1.00

1,552,870

58,593
50,535
165,657
35,740
50,535
46,419
135,242
44,314
73,773
166,016
28,749
638,658
0
25,286
34,135

18.
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1,552,870

58,593
50,535
165,657
35,740
50,535
46,419
135,242
44,314
73,773
124,512
28,749
638,658
0
25,286
34,135

pre release facility admin 1.00
corr case management spec ii 3.00
corr case management spec i 1.00
services supervisor ii 1.00
corr officer captain 1.00
corr diet ser supv general 1.00
corr officer lieutenant 3.00
corr maint services off 1.00
corr diet off ii cooking 2.00
corr officer sergeant 4.00
corr diet off i cooking 1.00
corr officer ii 14.00
corr officer i 7.00
corr supply officer i 1.00
office secy i1 1.00
office secy 1 1.00
TOTAL q00b0605* 43.00
q00b0&406 Eastern Pre-Release Unit
pre release facility admin 1.00
registered nurse 1.00
corr case management spec i1 4.00
services supervisor ii 1.00
corr officer captain 1.00
corr diet ser supv general 1.00
corr officer lieutenant 3.00
corr maint services off 1.00
corr diet off ii cooking 2.00
corr officer sergeant 4.00
corr diet off i cooking 1.00
corr officer ii 16.00
corr officer i 5.00
corr supply officer ii 1.00
office secy iii 1.00
TOTAL qO0b0606¥ 43.00

1,435,777 40.

1—-877

1,553,652

1,512,148

Abolish

Abol ish



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

q00b0611 Central Laundry Facility

pre release facility admin 1.00 64,173 1.00 65,811 1.00 65,811
corr case management supervisor 1.00 46,652 1.00 47,319 1.00 47,319
chaplain 1.00 8,425 1.00 32,715 1.00 32,715
corr case management spec ii 5.00 165,043 5.00 191,578 5.00 191,578
services supervisor ii 1.00 35,297 1.00 35,740 1.00 35,740
corr laundry supervisor 1.00 49,805 1.00 50,535 1.00 50,535
corr maint services suprv 1.00 48,303 1.00 50,535 1.00 50,535
corr officer captain 3.00 112,212 3.00 151,605 3.00 151,605
corr diet ser supv general 1.00 43,892 1.00 44,670 1.00 44,670
corr officer lieutenant 8.00 327,223 8.00 370,714 7.00 326,044 Abolish
corr diet off ii cooking 6.00 234,796 6.00 239,901 6.00 239,901
corr laundry off ii 3.00 110,080 3.00 106,490 3.00 106,490
corr maint off ii electrical 2.00 82,368 2.00 83,008 2.00 83,008
corr maint off ii steam fitting 1.00 40,818 1.00 41,504 1.00 41,504
corr officer sergeant 8.00 322,318 8.00 320,811 8.00 320,811
corr diet off i cooking 1.00 25,314 1.00 28,749 1.00 28,749
corr maint off i stat eng 1st 5.00 0 5.00 143,745 5.00 143,745
corr officer ii 52.00 1,892,007 65.00 2,196,246 63.00 2,128,617 Abolish
corr officer i 20.00 308,913 5.00 134,790 5.00 134,790
corr supply officer ii 1.00 30,696 1.00 31,048 1.00 31,048
office secy iii 1.00 30,374 1.00 30,465 1.00 30,465
fiscal accounts clerk ii 1.00 26,540 1.00 27,517 1.00 27,517
supply officer iii 1.00 29,406 1.00 29,988 1.00 29,988
data entry operator i 1.00 26,108 1.00 26,369 1.00 26,369
operator tractor trailer 1.00 16 1.00 22,260 .00 0 Abolish
TOTAL q00b0611* 127.00 4,060,779 125.00 4,504,113 121.00 4,369,554
q00b0612 Toulson Boot Camp
administrator iii 1.00 55,262 1.00 57,658 1.00 57,658
pre release facility admin 1.00 57,707 1.00 58,593 1.00 58,593
corr case management supervisor 1.00 47,054 1.00 47,319 1.00 47,319
social worker i, criminal justi .00 0 .00 0 .00 0
corr case management spec i1 6.00 233,798 6.00 259,282 6.00 259,282
corr case management spec i 1.00 39,294 1.00 43,125 1.00 43,125
services supervisor ii 1.00 35,297 1.00 35,740 1.00 35,740
corr officer major 1.00 43,400 1.00 53,975 1.00 53,975
corr maint services suprv 1.00 29,079 1.00 37,255 1.00 37,255
corr officer captain 2.00 99,401 2.00 101,070 2.00 101,070
corr diet ser supv general 1.00 46,465 1.00 47,319 1.00 47,319
corr maint off suprv 1.00 28,869 1.00 43,821 1.00 43,821
corr officer lieutenant 9.00 317,418 9.00 422,287 9.00 422,287
corr diet off ii baking 1.00 32,664 1.00 33,055 1.00 33,055
corr diet off ii cooking 3.00 116,177 4.00 148,380 4.00 148,380
corr maint off ii metal maint 1.00 34,407 1.00 37,721 1.00 37,721
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Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL

FY 2002
Expendi ture

DETAIL

FY 2003
Pos Count

FY 2003

FY 2004
Appropriation Allow Pos

FY 2004
Allowance

Symbol

q00b0612 Toulson Boot Camp

corr officer sergeant
corr diet off i cooking
corr officer ii

corr officer i

corr supply officer ii
office secy iii

office secy ii

TOTAL qO0b0612*
TOTAL qO0b06 **

q00b07 Eastern Shore Region

778,375
25,875
965,954
259,018
32,476
33,723
10,415

22.

37.

00

894,550
0
1,244,424
243,646
32,863
34,135

22

37.

.00
.00

894,550
0
1,244,424
216,688
32,863
34,135

q00b0701 Eastern Correctional Institution

warden correctional region
asst warden

pre release facility admin
fiscal services chief ii
accountant supervisor i

social work supv, criminal just

corr case management manager
personnel officer iii

corr case management supervisor

psychology associate ii corr

social worker i, criminal justi

accountant i

admin officer ii

agency buyer v

chaplain

corr case management spec i
accountant trainee

corr case management spec i
personnel specialist iii
volunteer activities coord iii

corr case management spec train

agency buyer i

corr diet reg manager dietetic
corr security chief

corr diet manager dietetic
corr maint services manager ii
corr maint services manager i
corr officer major

corr officer captain

corr diet supervisor

corr maint off suprv

corr officer lieutenant

1

-
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
-00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

3,322,128
22,879,400

79,255
141,889
63,546
16,769
15,036
104,864
100, 000
50,055
141,559
107,869
93,939
14,874
43,297
40,356
122,230
708,457
15,382
191,337
41,171
45,047
24,927
24,137
61,833
128,931
52,852
57,334
51,840
325,053
1,264,667
389,176
141,724
2,565,829
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

3,876,218
25,542,236

80,312
143,429
64,548
45,329
39,766
104,916
101,070
50,535
141,957
133,733
94,801
66,684
44,314
39,504
124,862
753,777
0
207,593
41,504
33,399
25,286
25,286
62,801
126,830
54,412
42,453
39,766
313,849
1,309,113
407,227
141,057
2,665,188
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57.

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
00
.00
.00
00

3,849,260
24,969,691

80,312
143,429
64,548
45,329
39,766
104,916
101,070
50,535
141,957
133,733
94,801
33,969
44,314
39,504
124,862
711,129
0
207,593
41,504
33,399
25,286
0
62,801
126,830
54,412
42,453
39,766
313,849
1,258,578
407,227
141,057
2,665,188

Abolish

Abolish

Abolish

Abolish

Abolish



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

q00b07 Eastern Shore Region
q00b0701 Eastern Correctional Institution

corr diet off ii cooking 30.00 1,027,136 26.00 1,019,902 26.00 1,019,902
corr maint off ii automotv serv 2.00 61,393 2.00 72,168 2.00 72,168
corr maint off ii carpentry 2.00 60,443 2.00 64,986 2.00 64,986
corr maint off ii electrical 3.00 120,092 4.00 152,506 4.00 152,506
corr maint off ii electronics 2.00 75,736 2.00 82,222 2.00 82,222
corr maint off ij grnds supvsn 1.00 41,068 1.00 41,504 1.00 41,504
corr maint off ii maint mech 1.00 42,063 1.00 41,504 1.00 41,504
corr maint off ii mason plaster 1.00 40,318 1.00 41,504 1.00 41,504
corr maint off 11 metal maint 6.00 235,665 6.00 232,318 5.00 201,654 Abolish
corr maint off ii painting 1.00 40,949 1.00 41,504 1.00 41,504
corr maint off ii plumbing 2.00 98,724 3.00 114,844 2.00 73,340 Abolish
corr maint off ii refrig mech 3.00 119,119 3.00 119,113 3.00 119,113
corr maint off ii steam fitting 1.00 37,910 1.00 40,718 .00 0 Abolish
corr officer sergeant 85.00 3,333,208 85.00 3,430,798 85.00 3,430,798
corr diet off i cooking 4.00 122,818 8.00 231,087 7.00 202,338 Abolish
corr maint off i electrical 1.00 30,348 .00 0 .00 0
corr maint off 1 plumbing 1.00 9,592 .00 0 .00 0
corr officer ii 448.00 14,464,792 430.00 15,441,887 430.00 15,441,887
corr supply officer suprv 2.00 75,869 2.00 77,025 2.00 77,025
corr officer i 44.00 1,612,301 62.00 1,685,547 62.00 1,685,547
corr supply officer iii .00 144,098 4.00 145,792 4.00 145,792
corr supply officer ii 12.00 370,049 13.00 414,832 13.00 414,832

e

.00 S4,471
.00 46,758
.00 28,052
.00 35,287
.00 16,193
.00 40,568
.00 21,567
.00 113,063
.00 64,277
.00 35,297
.00 54,406
.00 134,890
.00 64,448
.00 26,709
.00 132,218
.00 48,667
.00 111,028
.00 345,819 1
.00 30,266

.00 74,850
.00 47,319
.00 33,123
.00 35,740
.00 26,512
.00 41,504
.00 33,055
.00 70,024 Abolish
.00 64,787
.00 35,740
.00 29,047 Abolish
.00 163,119
.00 64,492
.00 27,237
.00 130,468
.00 24,616
.00 105,515
.00 319,967 Abolish
.00 29,988

corr supply officer
agency procurement specialist i
fiscal accounts technician ii

.00 74,850
.00 47,319
.00 33,123
.00 35,740
.00 26,512
.00 41,504
.00 33,055
.00 135,490
.00 64,787
.00 35,740
.00 56,005
.00 163,119
.00 64,492
.00 27,237
.00 130, 468
.00 24,616
.00 105,515
.00 351,959
.00 29,988

personnel associate 1i
personnel clerk

commitment records spec manager
volunteer activities coord supv
fiscal accounts clerk superviso
admin aide

commitment records specialist |
office supervisor

commitment records specialist i
fiscal accounts clerk, lead
office processing clerk supr
office secy iii

commitment records specialist i
fiscal accounts clerk ii

office secy ii

data entry operator lead

—
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office secy i 10.00 278,229 10.00 288,002 .00 258,014 Abolish
office services clerk 1.00 14,254 .00 22,260 .00 22,260
volunteer activities coord i .00 0 .00 22,260 .00 22,260
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Public Safety and Correctional Services

FY 2002

Classification Title

Pos Count

PERSONNEL DETAIL

Fy 2002
Expenditure

FY 2003
Pos Count

FY 2003

FY 2004

Appropriation Allow Pos

FY 2004
Allowance

Symbol

q00b07  Eastern Shore Region

q00b0701 Eastern Correctional Institution
office clerk ii 5.
telephone operator ii
office processing assistant 1.
maint mechanic senior 1.
motor vehicle oper ii 2.

motor vehicle oper i

130,001
53,967
10,476
29,135
44,887

- - oo,
A

132,838
53,736
26,658
29,988

- N

105,758
53,736
26,658
29,988

TOTAL q00b0701*

q00b0702 Poplar Hill Pre-Release Unit
pre release facility admin
corr case management spec 11
corr case management spec i
corr officer captain
corr diet supervisor
corr officer lieutenant

corr diet off ii cooking
corr officer sergeant

corr officer ii 17.

corr officer i
office secy ii
office processing assistant

1
2
2
1
1
3
corr maint services off 1.
3
5
7
2
1

31,353,859

65,424
108,784
44,435
50,055
45,519
136,796
4h, 644
88,384
165,524
543,953
43,994
31,580

981

33,089,616

67,100
125,256
30,664
50,535
46,419
139,273
44,314
107,020
195,894
655,248
53,916
31,992

32,615,313

67,100
125,256
30,664
50,535
46,419
139,273
44,314
107,020
195,89
655,248
53,916
31,992

TOTAL q00b0702* 39.
925.

TOTAL qO0bO7 **

q00b08  Western Maryland Region

q00b0801 Western Correctional Institution
warden 1.00
asst warden 1.00
fiscal services chief ii 1.00
psychologist correctional 1.00
accountant supervisor i 1.00
corr case management manager 1.00
social worker i, criminal just 4.00
corr case management supervisor 2.00
personnel officer ii 1.00
psychology associate ii corr 3.00
chaptain 1.00
corr case management spec ii 9.00
accountant trainee 1.00
corr case management spec i 4.00
volunteer activities coord iii 1.00

1,370,073
32,723,932

90,039
80,267
62,083
63,537
50,560
50,055

184,843
90,948
46,652

121,980
39,339

410,313
31,219
95,666
33,251

I—881
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1,547,631
34,637,247

80,312
73,107
62,801
64,029
53,975
50,535

187,673
93,738
47,319

128,588
40,267

447,817
31,836
73,002
33,399

39.
912.

-
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1,547,631
34,162,9%4

80,312
73,107
62,801
64,029
53,975
50,535
187,673
93,738
47,319
128,588
40,267
447,817
31,836
73,002
33,399

Abolish



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

q00b08  Western Maryland Region
q00b0801 Western Correctional Institution

corr security chief 1.00 44,828 1.00 61,597 1.00 61,597
corr diet manager dietetic 1.00 56,505 1.00 57,658 1.00 57,658
corr maint services manager i 1.00 53,950 1.00 55,027 1.00 55,027
corr officer major 3.00 153,206 3.00 162,977 3.00 162,977
corr laundry supervisor 1.00 45,262 1.00 45,902 1.00 45,902
corr officer captain 11.00 539,401 11.00 552,069 11.00 552,069
corr diet supervisor 3.00 133,884 3.00 137,559 3.00 137,559
corr maint off suprv 2.00 93,180 2.00 94,638 2.00 94,638
corr officer lieutenant 30.00 1,360,068 30.00 1,399,103 30.00 1,399,103
corr diet off ii cooking 23.00 811,468 23.00 865,628 23.00 865,628
corr laundry off ii 1.00 31,837 1.00 38,448 1.00 38,448
corr maint off ii automotv serv 1.00 32,914 1.00 33,055 1.00 33,055
corr maint off ii carpentry 1.00 40,949 1.00 41,504 1.00 41,504
corr maint off ii electrical 1.00 82,017 2.00 83,008 2.00 83,008
corr maint off ii electronics 1.00 2,075 .00 0 .00 0
corr maint off ii grnds supvsn 1.00 26,595 .00 0 .00 0
corr maint off ii mason plaster 1.00 37,240 1.00 37,721 1.00 37,724
corr maint off ii metal maint 2.00 61,620 2.00 75,442 2.00 75,642
corr maint off ii painting 1.00 37,240 1.00 37,721 1.00 37,721
corr maint off ii plumbing 3.00 115,923 3.00 117,330 3.00 117,330
corr maint off ii refrig mech .00 0 1.00 31,836 1.00 31,836
corr maint off ii steam fitting 1.00 37,490 1.00 37,721 1.00 37,721
corr officer sergeant 34.00 1,336,793 33.00 1,333,675 33.00 1,333,675
corr maint off i electrical 1.00 16,831 1.00 28,749 1.00 28,749
corr maint off i grnds supvsn .00 0 1.00 37,423 1.00 37,423
corr maint off i refrig mech 1.00 12,293 .00 0 .00 0
corr officer ii 311.00 10,813,073 307.00 11,169,322 307.00 11,169,322
corr supply officer suprv 1.00 31,543 1.00 32,167 1.00 32,167
corr officer i 4.00 142,210 7.00 188,706 7.00 188,706
corr supply officer iii 2.00 68,843 2.00 69,499 2.00 69,499
corr supply officer ii 9.00 253,740 10.00 295,188 10.00 295,188
corr supply officer i 2.00 48,968 1.00 23,722 1.00 23,722
agency procurement specialist i 1.00 43,515 1.00 43,821 1.00 43,821
personnel associate 11 1.00 33,571 1.00 35,740 1.00 35,740
personnel associate i 1.00 27,270 1.00 30,465 1.00 30,465
personnel clerk 1.00 24,704 1.00 24,616 1.00 24,616
commitment records specialist s 1.00 37,305 1.00 38,145 1.00 38,145
fiscal accounts clerk superviso 4.00 116,942 4.00 124,461 4.00 124,461
admin aide 1.00 30,389 1.00 29,047 1.00 29,047
office supervisor 1.00 29,322 1.00 36,428 1.00 36,428
commitment records specialist i 3.00 102,167 3.00 88,750 3.00 88,750
office processing clerk supr 1.00 30,124 1.00 30,465 1.00 30,465
office secy iii 1.00 25,810 1.00 29,347 1.00 29,347
commitment records specialist i 1.00 18,445 1.00 29,660 1.00 29,660
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Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002 FY 2003
Expenditure Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Al lowance

Symbol

q00b08 Western Maryland Region

q00b0801 Western Correctional Institution

fiscal accounts clerk ii
office secy ii

buyers clerk

office secy i

fiscal accounts clerk i
office clerk ii

office processing clerk ii

TOTAL q00L0801*

q00b0802 North Branch Correctional Institution

warden

asst warden

corr case management supervisor
personnel specialist iii

corr case management spec train
corr diet reg manager dietetic
corr security chief

corr officer captain

corr officer lieutenant

corr maint off ii electronics
corr officer sergeant

corr diet off i baking

corr maint off i maint mech
corr officer i

personnel clerk

admin aide

office secy ii

office secy i

TOTAL q00b0802*
TOTAL qO0bO8 **

q00b09  State Use Industries
q00b0901 State Use Industries

prgm mgr senior i

prgm mgr iv

administrator vi

prgm mgr iii

administrator v

prgm mgr ii

administrator iii

sui regional manager

sui regional manager

10.00
9.00
1.00
8.00

.00
2.00

259,300
265,466
26,458
157,618
0
36,641
25,507

248,798
318,698
26,784
153,246
20,894
28,652
21,675

248,798
294,976

26,784
130,986

1.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
2.00
1.00
1.00

.00

-
N

19,270,252  532.

78,199
62,175

0
28,930

0

0
16,836
40,476
45,076
26,122

N;\K;_\J.\w_\a_a_b_a_\_\
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NN

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

19,972,485

88,527
73,107
34,908
40,718
25,286
45,329
57,011

145,937
175,081
35,638
367,968
114,996
57,498

1,940,976
63,984
33,759

72.
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19,883,934

88,527
73,107

0

40,718
25,286

0

57,011
145,937
140,173
35,638
367,968
57,498
57,498
1,940,976
63,984
33,759

0

22,260

647.00

1.00

.00
.00
.00
.00
.00
.00

N md ed a3

378,658  109.
19,648,910  641.

53,508
35,093
71,690
31,733
34,077
39,273
57,643
33,550

110,777
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.00
.00
.00
.00
.00
.00
.00
.00
.00

3,322,983
23,295,468

86,818
0
73,107
73,107
67,100
48,405
58,783
0
141,080

.00
.00
.00
.00
.00
.00
.00
.00
.00

3,150,340
23,034,274

86,818
0
73,107
73,107
67,100
0
58,783
0
141,080

Abolish

Abol ish
Abol ish

Abolish

BPW(1);Abolish
BPW(2)
BPW(1);Abolish
BPW(3);Abolish
BPW(12)
BPW(4);Abolish

BPW(2)
BPW(72)

BPW(1)

Abolish



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count  Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

q00b0?  State Use Industries
q00b0901 State Use Industries

fiscal services chief ii .00 52,443 .00 55,919 1.00 55,919
accountant supervisor i .00 30,474 .00 39,766 1.00 39,766
administrator ii .00 52,429 .00 53,975 1.00 53,975
dp programmer analyst ii .00 0 .00 39,766 .00 0 Abolish

sui plant manager .00 105,357
.00 49,088
.00 49,088
.00 49,088
.00 81,396
.00 49,088
.00 99,608
.00 243,652
.00 195,088
.00 43,392
.00 228,359
.00 86,272
.00 131,016
.00 45,965
.00 33,310
.00 43,047
.00 43,455
.00 127,505
.00 118,913

.00 107,950
.00 50,535
.00 50,535
.00 50,535
.00 90,719
.00 50,535
.00 102,054
.00 251,712
.00 198,397
.00 44,670
.00 226,305
.00 92,854
.00 135,242
.00 47,319
.00 73,473
.00 44,314
.00 44,314
.00 130,434
.00 121,343

.00 107,950
.00 50,535
.00 50,535
.00 50,535
.00 90,719
.00 50,535
.00 102,054
.00 251,712
.00 198,397
.00 44,670
.00 226,305
.00 92,854
.00 135,242
.00 47,319
.00 73,473
.00 44,314
.00 44,314
.00 130,434
.00 121,343

administrator i

personnel officer iii

sui plant supv ii food processi
sui plant supv i1i graphics

sui plant supv ii maint const
sui plant supv ii production
sui plant supv 11 production
sui plant supv ii soft goods
accountant ii

sui plant supv i graphics

sui plant supv i production

sui plant supv i services

sui plant supv i soft goods
accountant i

sui supervisor food process

sui supervisor food processing
sui supervisor graphics

sui supervisor maint const
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sui supervisor production .00 43,455 .00 44,314 .00 44,314
sui supervisor production 10.00 360,768 10.00 408,776 10.00 408,776
sui supervisor soft goods .00 169,649 4.00 171,543 .00 171,543
admin officer i .00 40,318 1.00 41,504 .00 41,504
sui officer food process .00 121,335 3.00 124,512 .00 124,512
sui officer graphics .00 303,558 10.00 365,289 10.00 365,289
sui officer maint const .00 75,381 3.00 116,063 .00 116,063
sui officer production 15.00 585,037 18.00 670,116 18.00 670,116
sui officer services .00 80,636 2.00 83,008 2.00 83,008
sui officer soft goods 12.00 418,046 12.00 453,437 12.00 453,437
industries representative ii .00 250,517 9.00 311,414 8.00 273,991 Abolish
sui officer trnee graphics .00 65,736 2.00 59,731 2.00 59,731
sui officer trnee maint const .00 35,616 .00 0 .00 0
sui officer trnee production .00 83,162 4.00 120,647 3.00 91,898 Abolish
admin spec ii .00 34,720 1.00 35,740 1.00 35,740
industries representative i .00 . 74,308 2.00 54,940 1.00 27,982 Abolish
admin spec i .00 0 1.00 25,286 1.00 25,286
agency buyer iv .00 16,766 1.00 30,664 1.00 30,664
agency buyer i .00 32,843 1.00 33,493 1.00 33,493
computer operator i .00 25,734 1.00 26,243 1.00 26,243
corr maint off ii carpentry .00 40,318 1.00 41,504 1.00 41,504
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PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

qO00b09  State Use Industries
qO00b0%01 State Use Industries

personnel associate iii 1.00 37,405 1.00 38,145 1.00 38,145
personnel clerk 1.00 . 30,206 1.00 30,803 1.00 30,803
fiscal accounts clerk superviso 1.00 25,422 1.00 28,749 .00 0 Abolish
admin aide 1.00 35,047 1.00 35,740 1.00 35,740
admin aide 1.00 10,850 1.00 34,406 1.00 34,406
warehouse supervisor 1.00 33,104 1.00 33,759 1.00 33,759
fiscal accounts clerk, lead 1.00 33,473 1.00 34,135 1.00 34,135
office secy iii 1.00 31,961 1.00 33,493 1.00 33,493
fiscal accounts clerk ii 10.00 267,477 10.00 279,681 9.00 250,021 Abolish
office services clerk 4.00 106,502 5.00 131,670 4.00 109,410 Abolish
fiscal accounts clerk i 1.00 5,255 .00 4] .00 0
fiscal accounts clerk i 1.00 17,886 1.00 21,675 1.00 21,675
supply officer i 4.00 108,711 5.00 112,599 5.00 112,599
operator tractor trailer 3.00 81,359 3.00 89,964 3.00 89,964
operator tractor trailer 17.00 288,973 16.00 411,987 14.00 367,467 Abolish
TOTAL qO0bO901* 189.00 6,396,911 189.00 7,186,096 179.00 6,879,606
TOTAL qQ0b09 ** 189.00 6,396,911 189.00 7,186,096 179.00 6,879,606
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Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002 Fy 2003
Expenditure Pos Count

FY 2003

FY 2004
Appropriation Allow Pos

FY 2004
Allowance

Symbol

q00c01  Maryland Parole Commission

q00c0101 General Administration and Hearings
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

chair md parole commission
administrator v

administrator iii

mbr md parole commission
psychology associate doct corr
administrator ii

hearing officer ii par comm
admin officer iii

admin officer iii

hearing officer i parole comm
admin officer ii

admin spec iii

inst parole assoc supr parole ¢
inst parole assoc ii parole com

inst parole assoc i parole com
management associate
admin aide

office supervisor

office secy iii

office secy ii

office secy i

office services clerk
obs-office clerk ii

office clerk ii

office processing clerk ii
obs-typist clerk iv
office clerk i

office clerk assistant

TOTAL q00c0101*
TOTAL q00cD] **

1
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90,158
32,627
38,329
556,856
57,098
35,506
332,744
91,644
17,030
97,456
64,699
28,354
134,600
207,768
34,341
38,702
17,509
94,450
83,222
102, 694
11,130
56,264
0
167,834
104,361
0
20,529
28,502
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91,936
0
57,658
567,840
58,783
39,766
252,675
95,557
39,095
230,783
125,823
0
133,342
220,560
77,486
38,448
65,062
131,259
66,986
118,496
44,520
94,290
41,788
179,813
113,972
19,617
20,347
38,239
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91,936
0
57,658
567,840
58,783
39,766
252,675
95,557
39,095
230,783
125,823
0
133,342
220,560
77,486
38,448
65,062
131,259
66,986
118,496
44,520
94,290
41,788
179,813
113,972
19,617
20,347
38,239

q00c02 Division of Parole and Probation

q00c0201 General Administration
dir div parole prob

exec asst dir div parole prob

admin prog mgr iv
administrator vi
administrator v
administrator iv

fiscal services chief ii
parole prob field supv ii
accountant supervisor i
administrator ii

N = N ed a3 e ed ) a3

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

2,544,407
2,544,407

88,200
73,249
79,072
10,097

9,442
51,902
52,906

0
27,343
106,010

I — 886

.00

1.00

.00
.00
.00
.00
.00
.00

1.00

.00

2,964,141
2,964,141

98,102
77,246
131,841
0

0
61,597
57,011
0
46,287
148,768

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

2,964,141
2,964,141

98,102
78,764
134,748
0

0
62,801
58,124
0
48,084
152,429



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count  Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

q00c02 Division of Parole and Probation
q00c0201 General Administration

administrator ii 2.00 80,005 2.00 98,998 2.00 100,923
dp staff spec 1.00 40,640 1.00 44,559 1.00 45,423
parole prob field supv i 4.00 127,286 3.00 161,925 3.00 164,555
personnel administrator i 1.00 31,315 1.00 39,766 1.00 41,302
administrator i 2.00 45,636 1.00 50,535 1.00 51,519
accountant ii .00 0 .00 0 .00 0
admin officer iii .00 0 1.00 34,908 1.00 36,250
admin officer ii 2.00 66,091 2.00 74,554 2.00 76,213
personnel officer i 1.00 38,679 1.00 42,648 1.00 43,060
obs-accountant-auditor iii 1.00 0 .00 0 .00 0
agency buyer i 1.00 14,590 1.00 25,286 1.00 26,243
personnel associate ii 3.50 100,002 3.50 121,341 3.50 123,576
personnel associate i .50 0 .50 12,643 .00 0 Abolish
management associate 1.00 35,600 1.00 38,448 1.00 38,820
fiscal accounts clerk superviso 1.00 33,583 1.00 38,145 1.00 38,513
admin aide 5.00 130,086 5.00 178,768 5.00 181,861
fiscal accounts clerk, lead 1.00 30,121 1.00 32,246 1.00 32,863
fiscal accounts clerk ii 5.00 103,439 4.00 121,126 4.00 122,545
office secy ii 2.00 56,702 2.00 63,984 2.00 64,901
office secy i 3.00 67,744 3.00 81,035 3.00 82,315
supply officer iii 1.00 8,139 1.00 22,260 1.00 23,096
fiscal accounts clerk i .00 0 1.00 20,894 1.00 21,285
supply officer i 1.00 0 .00 0 .00 0
TOTAL q00c0201* 53.00 1,507,879 46.00 1,924,921 45.50 1,948,315
q00c0202 Field Operations
parole prob regional adminstr 4.00 284,664 4.00 289,643 4.00 293,893
prgm mgr iii 2.00 131,637 2.00 130,566 2.00 133,610
psychology services chief 1.00 44,521 1.00 48,405 1.00 50,287
administrator iv 1.00 47,786 1.00 62,801 1.00 63,415
administrator iv 1.00 59,495 1.00 60,416 1.00 61,597
prgm mgr i 1.00 14,852 1.00 61,597 1.00 62,801
administrator iii 1.00 56,755 1.00 57,658 1.00 58,221
parole prob asst regional adm 5.00 307,006 5.00 311,597 5.00 316,473
parole prob field supv ii 22.00 1,204,395 23.00 1,295,724 23.00 1,317,015
parcle prob field supv i 92.00 4,214,867 93.00 4,793,276 93.00 4,878,160
administrator i 3.00 117,484 4.00 187,897 4.00 191,291
parole prob agent sr 483.00 23,412,591 531.00 25,686,278 531.00 26,121,765
admin officer iii 1.00 49,623 .00 0 .00 0
admin officer ii 1.00 0 .00 0 .00 0
emp training spec iv 3.00 0 2.00 65,430 2.00 67,938
emp training spec iv 2.00 0 2.00 65,430 2.00 67,938
parole prob agent ii 155.00 5,055,294 132.00 4,813,205 132.00 4,947,967
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Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002 FY 2003
Expenditure Pos Count

FY 2003

FY 2004
Appropriation Allow Pos

FY 2004
Allowance Symbol

q00c0202 Field Operations
computer info services spec i
admin spec iii
parole  prob agent i
admin spec ii
admin spec i
addictns prgm spec i alc drug
lab tech i general
drinking driver monitor supervi
addictns counslr iii
drinking driver monitor ii
addictns counslr i
drinking driver monitor i
admin aide
office supervisor
office secy iii
fiscal accounts clerk i
office secy ii
office secy i
office services clerk
obs-office clerk ii
office processing clerk ii
office processing clerk i
obs-lab asst ii

TOTAL q00c0202*
TOTAL q00cQ02 **

q00d00  Patuxent Institution

q00d0001 Services and Institutional Operations

physician program manager iii
assoc dir behav sci pat inst
dir patuxent institution
warden

progm mgr iv

asst warden

prgm mgr ii

psychology services chief
psychologist correctional
administrator iii

physician clinical specialist
fiscal services chief i

dp programmer analyst lead/adva
psychology associate doct corr
social work reg supv, criminal
accountant supervisor i

58,056
1,513,779
32,796
25,396
231,445
25,821
560,371
323,512
3,233,637
33,673
350,883
23,082
66,709
160,227
31,580
2,699,022
1,677,701
1,130,403
26,060
248,910

15.
10.
106.

97.
84.
bb .

1
5
1
2.
6
1

155,670
2,604,919
33,759
29,347
260,393
26,576
605,902
349,251
3,831,680
35,066
134,790
36,428
67,518
186,160
31,992
2,950,480
2,237,876
1,282,542
26,576
189,702
19,617
22,532

106.

97.
72.
44,

—_ O N = U s
R

160,928
2,647,168 Abolish
34,083
30,465
265,055
26,828
618,459
355,680
3,898,558
35,403
139,910
37,128
68,812
189,815
32,298
2,992,413 Abolish
2,010,125 Abolish
1,304,254
27,080
140,348 Abolish
0 Abolish

1,305.
1,358.

50
50

1.00
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.50
.00
.00
.00
.00
.00

47,475,927 1,288.
48,983,806 1,334.

128,692
84,362
92,170
81,602
59,489

133,816

128,038

133,887

251,559
49,572

170,066
18,393
57,598

156,554

186,285
25,758
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.50
.00
.00
.00
.00
.00

53,048,699
54,973,620

134,196
83,552
93,483
83,502
76,622

140,752

129,716

135,515

301,879
51,354

172,578
58,124
58,783

157,509

176,349
39,766
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.50
.00
.00
.00
.00
.00

53,669,924
55,618,239

134,196
83,552
93,483
83,502
76,622

140,752

129,716

135,515

301,879
51,354

172,578
58,124
58,783

157,509

176,349
39,766



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count  Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

q00d00  Patuxent Institution
q00d0001 Services and Institutional Operations

personnel administrator i 1.00 53,429 1.00 53,975 1.00 53,975
social worker adv, criminal jus 2.00 81,821 7.00 360,240 7.00 360,240
social worker supv, criminal ju 4.00 220,895 .00 0 .00 0
administrator i 1.00 51,512 1.00 51,765 1.00 51,765
registered nurse 1.00 16,410 1.00 50,535 1.00 50,535
social worker ii, criminal just 4.00 167,557 3.00 134,282 3.00 134,282
accountant ii 1.00 35,147 1.00 36,250 1.00 36,250
admin officer iii 1.00 46,902 2.00 90,308 2.00 90,308
admin officer iii 1.00 46,902 1.00 47,319 1.00 47,319
computer info services spec ii 1.00 45,519 1.00 46,419 1.00 46,419
obs-nurse iii inst med 1.00 32,612 .00 0 .00 0
psychology associate i1 corr 2.00 89,730 2.00 91,140 2.00 91,140
social worker i, criminal justi 2.00 74,962 2.00 80,443 1.00 45,535 Abolish
accountant i 1.00 33,201 1.00 33,969 1.00 33,969
admin officer ii 1.00 43,489 1.00 44,314 1.00 44,314
admin officer ii 1.00 31,433 1.00 39,504 1.00 39,504
admin officer i 1.00 45,483 1.00 46,565 1.00 46,565
comm volunteer coordnatr 1.00 38,756 1.00 43,960 1.00 43,960
personnel specialist iii 1.00 36,564 1.00 38,448 1.00 38,448
addictns prgm spec i ale drug .00 0 1.00 38,448 1.00 38,448
agency buyer iv 1.00 39,555 1.00 40,718 1.00 40,718
computer operator i 1.00 28,778 1.00 29,347 1.00 29,347
corr security chief 1.00 58,022 1.00 62,801 1.00 62,801
corr maint services manager ii 1.00 51,338 1.00 52,353 1.00 52,353
corr maint off manager 1.00 49,279 1.00 48,084 1.00 48,084
corr officer major 4.00 213,296 4.00 218,004 4,00 218,004
corr diet manager general 1.00 49,088 1.00 50,535 1.00 50,535
corr officer captain 12.00 548,778 12.00 600,697 12.00 600,697
corr diet supervisor 2.00 88,928 2.00 91,954 2.00 91,954
corr maint off suprv 1.00 46,402 1.00 47,319 1.00 47,319
corr officer lieutenant 19.00 847,138 19.00 879,622 19.00 879,622
corr diet off ii cooking 11.00 385,116 11.00 418,202 11.00 418,202
corr maint off ii carpentry 1.00 40,318 1.00 41,504 1.00 41,504
corr maint off ii electrical 2.00 75,265 2.00 77,142 2.00 77,142
corr maint off ii grnds supvsn 1.00 40,318 1.00 41,504 1.00 41,504
corr maint off ii maint mech 2.00 79,784 2.00 78,382 2.00 78,382
corr maint off ii metal maint 1.00 16,859 1.00 30,664 .00 0 Abolish
corr maint off ii plumbing 1.00 40,239 1.00 41,504 1.00 41,504
corr maint off ii stat eng Ist 1.00 40,695 1.00 41,504 1.00 41,504
corr maint off ii steam fitting 1.00 26,917 1.00 30,664 .00 0 Abolish
corr officer sergeant 38.00 1,470,994 38.00 1,553,900 38.00 1,553,900
corr rec officer iii 1.00 40,318 1.00 41,504 1.00 41,504
corr diet off i cooking 2.00 46,963 2.00 57,498 1.00 28,749 Abolish
corr maint off i maint mech 1.00 12,028 1.00 30,982 1.00 30,982
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Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002 FY 2003
Expenditure Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Allowance

Symbol

g00d00  Patuxent Institution

q00d0001 Services and Institutional Operations

corr maint off i plumbing
corr officer ii

corr supply officer suprv
corr officer i

corr supply officer iii
corr supply officer i1i
corr supply officer
addictns counslr iii

-y

personnel associate ii

fiscal accounts clerk manager
management associate
commitment records specialist s
fiscal accounts clerk superviso
admin aide

commitment records specialist |
commitment records specialist i
fiscal accounts clerk, lead
office processing clerk supr
office secy iii

fiscal accounts clerk ii

office secy ii

office secy i

office services clerk

fiscal accounts clerk i

fiscal accounts clerk trainee
office clerk i

TOTAL g00d0001*
TOTAL q00d00 **

q00e00  Inmate Grievance Office
q00e0001 General Administration
exec dir inmate grievance comm
admin officer ii
admin officer i
admin aide
office secy i

TOTAL g00e0001*
TOTAL q00e00 **

1.00
260.00
1.00
63.00
2.00
3.00
4.00
.00
1.00
1.00
2.00
1.00
3.00
2.00
1.00
2.00
1.00
1.00
1.00
4.00
5.00
1.00
1.00
1.00
.00

20,895
8,008,425
37,769
1,253,289
82,575
90,442
81,229

0

33,685
40,892
81,124
37,655
94,301
69,558
34,970
65,882
29,939
29,874
46,748
108,365
69,797
4,412
27,439
2,170

256.
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37,423
8,962,046
38,880
1,806,186
102,783
128,327
47,444
38,145
35,740
41,839
81,451
38,145
96,690
71,480
35,740
66,986
31,048
30,465
65,775
115,397
52,133
25,806
28,337

0

19,617
26,868

251.
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37,423
8,810,366
38,880
1,725,312
102,783
128,327
47,444
38,145
35,740
41,839
81,451
38,145
96,690
71,480
35,740
66,986
31,048

0

65,775
115,397
24,616
25,806
28,337

523.50
523.50

17,664,363
17,664,363

.50

19,852,703
19,852,703

19,417,565
19,417,565

247,742
247,742

q00g00  Police and Correctional Training Commissions

q00g0001 General Administration
exec dir pol corr train comm

1.00

91,009

I—890

.00

247,740
247,740

92,806

.00

247,740
247,740

92,806

Abol ish

Abolish

Abolish

Abolish

Abol ish



Public Safety and Correctional Services

FY 2002
Classification Title Pos Count

PERSONNEL

FY 2002
Expendi ture

DETAIL

FY 2003
Pos Count

FY 2003

FY 2004
Appropriation Allow Pos

FY 2004
Allowance

Symbol

q00g00 Police and Correctional Training Commissions

g00g0001 General Administration

45,858
74,374
65,156

197,397

139,589
71,798

143,134

7,904

159,078
19,570
46,301
49,088

213,606
10,055

409,599
76,837
26,536
97,895
35,047
33,042
29,332

0

136,324
91,850
72,761

8,673
37,350
34,660
32,179
34,871
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83,502
75,148
73,701

251,354

114,535
99,008

140,898

0
175,640
0
46,287
50,535
224,272
0

428,886
74,665
30, 664

109,514
35,740
34,322
30,465

0

139,669
85,973
81,163

9,238
38,448
35,345
33,123
35,740
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83,502
75,148
73,701

251,354

114,535
99,008

140,898

0
175,640
0
46,287
50,535
224,272
0

428,886
74,665
30, 664

109,514
35,740
34,322
30,465

0

139,669
85,973
81,163

9,238
38,448
35,345
33,123
35,740

exec aide iv 1.00
administrator vii 1.00
asst attorney general vi 1.00
administrator vi 4.00
administrator v 2.80
administrator iii 2.00
administrator i 3.00
asst attorney general v .00
administrator iv 3.00
administrator ii .00
rangemaster 1.00
maint supv iii 1.00
admin officer iii 5.00
armorer instructor .00
admin officer ii 10.80
firearms instructor 2.00
admin officer i 1.00
admin spec iii 3.00
admin spec ii 1.00
agency buyer iv 1.00
fiscal accounts technician i 1.00
admin aide .00
admin aide 4.00
office secy iii 4.00
office secy ii 3.00
office services clerk .40
maint chief iv non lic 1.00
maint chief iii 1.00
automotive services specialist 1.00
maint chief ii 1.00
TOTAL q00g0001* 61.00
TOTAL q00g00 ** 61.00

q00k00  Criminal Injuries Compensation Board

q00k0001 Administration and Awards

00
00
00
00
00

2,490,873
2,490,873

2,630,641
2,630,641

2,630,641
2,630,641

prgm mgr i 1.
administrator i 1.
claims investigator iii 1.
claims investigator i 3.
office processing clerk i 1.
TOTAL qOOk00O1* 7.
TOTAL qOOkOO ** 7.

234,229
234,229

I—891

242,706
242,706

242,706
242,706



Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002 FY 2003
Expenditure Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Allowance

Symbol

q00n00  Maryland Commission on Correctional Standards

q00n0001 General Administration
prgm mgr iv
administrator iii
administrator i
admin officer iii
management associate
office secy i

TOTAL qOOn00O1*
TOTAL qOON00 **

.00
.00
.00
.00
.00
.00

72,864
54,458
48,305
35,265
39,449
14,674

265,015
265,015

q00p00  Division of Pretrial Detention and Services

q00p0001 General Administration
comm pretrial detention and svc
dep comm pretrial detention and
asst attorney general vi
administrator iii
fiscal services chief ii
staff atty ii attorney genral
accountant supervisor i
administrator ii
administrator ii
personnel administrator i
staff atty i attorney general
administrator i
administrator i

-

accountant ii

admin officer iii

admin officer ii

agency buyer v

personnel officer i

admin officer i

management specialist ii

corr maint services manager ii
corr officer captain

corr officer lieutenant

corr officer sergeant

corr officer ii

corr supply officer suprv
agency procurement specialist i
obs-fiscal accounts supervisor
personnel associate ii
personnel associate i

fiscal accounts clerk manager
fiscal accounts clerk superviso

-t T T N el el ol wd e ) e e e BN

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

107,124
77,625
76,633
58,143
62,083
21,720
45,889
53,960
71,106

1,865
24,534
71,554
50,055
37,239
45,658
57,0644
10,920
39,366
43,632
41,199
12,079

109,517

225,251

202,132
36,111

7,989
40,404
23,057
73,913

0
39,238
69,393

I1—892
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

294,795
294,795

109,243
79,407
78,128
58,783
62,801
47,583
46,287
55,027
9,793
39,766

0

147,862
50,535
37,645
47,319
85,358
32,715
40,267
41,504
41,504
58,783

148,771

230,378

205,963
28,749
38,880
45,535
33,123
70,146
25,286
39,504
69,358

(ST TS RO N e e e (N TN el md e b e e e e
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

294,795
294,795

109, 243
79,407
78,128
58,783
62,801
47,583
46,287
55,027
94,793

0
0

147,862
50,535
37,645
47,319
85,358

0

40,267
41,504
41,504
58,783

148,771

230,378

205,963

0

38,880
45,535
33,123
70,146

0
39,504
69,358

Abolish

Abolish

Abolish

Abolish



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count  Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

q00p00  Division of Pretrial Detention and Services
q00p0001 General Administration

admin aide 3.00 68,880 3.00 91,745 2.00 64,787 Abolish
obs-dpds fiscal clerk 1.00 35,047 1.00 35,740 1.00 35,740
fiscal accounts clerk, lead 1.00 29,624 1.00 30,465 1.00 30,465
office secy iii 1.00 11,898 2.00 63,958 2.00 63,958
fiscal accounts clerk ii 9.00 280,276 11.00 305,094 11.00 305,094
office secy ii 1.00 24,824 .00 0 .00 0
office secy i 1.00 26,825 1.00 23,964 1.00 23,964
fiscal accounts clerk i 1.00 4,268 1.00 20,894 .00 0 Abolish
office clerk ii 1.00 24,259 2.00 44,974 2.00 44,974
office processing clerk ii 1.00 12,394 1.00 28,118 1.00 28,118
TOTAL qO0p0001* 64.00 2,354,728 70.00 2,835,955 64.00 2,661,587
q00p0002 Pretrial Release Services
administrator iv 1.00 60,297 1.00 62,801 1.00 62,801
administrator iii 1.00 53,836 1.00 53,371 1.00 53,371
administrator ii 1.00 53,960 1.00 55,027 1.00 55,027
admin officer iii 3.00 100,427 3.00 141,957 3.00 141,957
admin officer ii 5.00 140,451 5.00 195,102 4.00 162,387 Abolish
alternative sentencing case mgr 6.00 225,651 6.00 236,571 5.00 203,856 Abolish
corr case management spec ii 1.00 42,951 1.00 39,504 1.00 39,504
admin officer i 4.00 186,046 4.00 162,176 4.00 162,174
pretrial release case agent 18.00 638,611 23.00 849,195 23.00 849,195
pretrial release invstgtns supv 4.00 143,549 4.00 144,563 4.00 144,563
pretrial release invest ii 38.00 834,624 33.00 1,004,176 33.00 1,004,176
pretrial release invest i 9.00 232,224 9.00 240,737 9.00 240,737
pretrial release invest trainee 11.00 267,110 11.00 260,695 11.00 260,695
office secy ii 2.00 62,702 2.00 63,984 2.00 63,984
office secy i 1.00 22,886 1.00 23,096 1.00 23,096
office processing clerk ii 2.00 55,400 2.00 56,770 1.00 28,652 Abolish
TOTAL q00p0002* 107.00 3,120,725 107.00 3,589,723 104.00 3,496,175
q00p0003 Baltimore City Detention Center
warden 1.00 82,383 1.00 83,502 1.00 83,502
asst warden 2.00 139,591 2.00 137,967 2.00 137,967
prgm mgr ii .00 0 1.00 48,405 .00 0 Abolish
psychology services chief 1.00 67,088 1.00 68,415 1.00 68,415
nursing program conslt/admin i 1.00 56,848 1.00 60,416 1.00 60,416
obs-dpds administrator 2.00 62,002 2.00 109,358 1.00 64,029 Abolish
administrator iii 1.00 45,417 1.00 45,805 1.00 45,805
pre release facility admin 2.00 130,621 2.00 134,200 2.00 134,200
psychologist correctional 1.00 10,165 .00 0 .00 0
psychology associate doct corr 1.00 19,513 1.00 49,432 1.00 49,432
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Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002
Expenditure

FY 2003
Pos Count

FY 2003

FY 2004
Appropriation Allow Pos

FY 2004
Allowance

Symbol

q00p0003 Baltimore City Detention
addictns prgm spec ii alc dru

administrator i

corr case management manager

obs-social worker v

admin officer iii

corr case management supervisor

admin officer ii

chaplain

corr case management spec ii

psychology associate i corr

admin officer i

social work associate v

admin spec iii

inventory control specialist

obs-dpds work release counselor

corr diet reg manager dietetic

corr security chief

corr maint services manager i

corr maint off manager

corr officer major

obs-dpds corr officer captain

corr officer captain

corr maint off suprv

corr officer lieutenant

corr

corr

residence couns supv
laundry off ii
maint off ii electrical

maint off ii

corr
maint mech
metal maint
plumbing
maint off ii refrig mech
officer sergeant

maint off i electrical

corr
corr maint off i
corr maint off ii
corr
corr
corr
corr maint off i maint mech
corr maint off i stat eng 1st
corr officer ii

residence couns ii
supply officer suprv

officer i

corr
corr
corr
corr residence couns i
corr supply officer iii
supply officer ii
supply officer i

commitment records spec manager

corr
corr

commitment records specialist s

Center

P N e N e e N e

W N e el w3 3 w3 e e O
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1.00

.00
.00
.00
.00
.00
.00
.00
.00

1.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

45,010
125,996
53,341
40,643
48,862

0

95,491
41,761
173,359

0

37,499
293,099
37,905
28,735
38,126
60,940
68,227
45,815
53,679
216,490
59,718
796,059
93,803
1,395,253
83,124
40,699
81,207
431,522
33,265
35,197
36,799
1,752,966
23,559
63,088
4,301
15,919,601
301,613
66,834
1,032,970
29,465
34,404
193,992
698
81,225
222,989
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1.00

.00

1.00

21

-
-l owd NN e N

51

.00
.00
43.
.00
.00
.00
.00
.00
.00
.00
.00

00

2.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

45,902
50,535
50,535
37,255
82,227
34,908

121,343
44,314
174,748
32,715

0
319,635
38,145
29,844
38,880
62,801
62,801

0

53,975
270,927
55,027
1,025,136
9,638
1,868,883
84,581
41,504
83,008
469,665
37,721
35,638
37,721
2,094,420
66,798
34,679
33,399
17,042,332
308,113
38,880
2,840,011
33,759
35,740
201,676
23,722
82,222
228,148

- N e N e s
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1.00

21

—
- a3 NN e N

51

.00
.00
.00
.00
43.
.00
.00
.00
.00
.00
.00
.00
.00

00

2.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

45,902
50,535
50,535

0

47,319
34,908
88,628
44,314
174,748
32,715

0

288,971
38,145
29,844
38,880
62,801
62,801

0

53,975
270,927
55,027
1,025,136
9,638
1,868,883
84,581
41,504
83,008
469,665
37,721
35,638
37,721
2,094,420
66,798
34,679
33,399
16,741,468
308,113
38,880
2,705,221
33,759
35,740
201,676
23,722
82,222
228,148

Abolish
Abolish

Abolish

Abolish

Abolish

Abolish



PERSONNEL DETAIL
Public Safety and Correctional Services

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count  Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

q00p0003 Baltimore City Detention Center

obs-dpds admin aide 1.00 37,340 1.00 38,880 1.00 38,880
obs-dpds office supervisor 1.00 20 1.00 28,749 .00 0 Abolish
admin aide 2.00 70,017 2.00 71,480 2.00 71,480
commitment records specialist | 6.00 207,062 6.00 211,785 6.00 211,785
commitment records specialist i 9.00 281,941 9.00 289,408 9.00 289,408
office secy iii .00 0 1.00 26,243 1.00 26,243
obs-dpds officer clerk 1.00 30,406 1.00 29,988 1.00 29,988
office processing clerk lead 1.00 27,147 1.00 25,806 1.00 25,806
office secy i 2.00 68,818 1.00 27,29 1.00 27,291
office services clerk 1.00 30,371 1.00 29,988 1.00 29,988
office processing clerk ii 1.00 25,204 1.00 26,576 1.00 26,576
TOTAL q00p0003* 745.00 25,711,283 824.00 29,992,605 803.00 29,298,926
q00p0004 Central Booking and Intake Facility
warden 1.00 20,097 1.00 77,246 1.00 77,246
asst warden 2.00 132,445 2.00 127,505 2.00 127,505
administrator ii 3.00 61,697 3.00 119,298 3.00 119,298
social worker ii, criminal just 1.00 42,970 1.00 45,029 1.00 45,029
admin officer iii 7.00 140,710 3.00 135,843 3.00 135,843
admin officer iii 8.00 298,518 7.00 298,434 7.00 298,434
admin officer ii 8.00 0 1.00 32,715 1.00 32,715
chaplain 1.00 40,122 1.00 41,044 1.00 41,044
admin officer i 7.00 0 6.00 183,984 6.00 183,984
ems training spec ii 1.00 21,791 1.00 33,055 1.00 33,055
pretrial release invest ii 1.00 0 .00 0 .00 o
corr security chief 1.00 63,037 1.00 64,029 1.00 64,029
corr officer major 3.00 166,607 4.00 219,056 4.00 219,056
corr officer captain 10.00 494,558 12.00 588,398 12.00 588,398
corr maint off suprv 2.00 88,542 2.00 94,638 2.00 94,638
corr officer lieutenant 34,00 998,952 34.00 1,540,535 34.00 1,540,535
arrest booking officer lead 2.00 92,165 3.00 117,615 3.00 117,615
corr maint off ii automotv serv 3.00 79,761 3.00 110,558 3.00 110,558
corr maint off ii electrical 2.00 55,810 2.00 71,331 2.00 71,331
corr maint off ii metal maint 1.00 38,321 1.00 39,191 1.00 39,191
corr maint off ii plumbing 2.00 73,796 2.00 75,585 2.00 75,585
corr maint off ii refrig mech 1.00 40,699 1.00 41,504 1.00 41,504
corr maint off ii stat eng 1st 1.00 46,708 2.00 83,008 2.00 83,008
corr officer sergeant 27.00 1,011,319 29.00 1,189,588 29.00 1,189,588
arrest booking officer ii 26.00 688,457 24.00 812,205 24.00 812,205
corr maint off i electrical 1.00 13,703 .00 0 .00 0
corr officer ii 213.00 8,272,665 263.00 8,838,179 256.00 8,614,963 Abolish
arrest booking officer i 9.00 314,242 10.00 269,580 10.00 269,580
corr officer i 134.00 1,989,951 60.00 1,623,665 59.00 1,596,707 Abolish
corr supply officer iii 6.00 199,655 6.00 202,237 6.00 202,237
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Public Safety and Correctional Services

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

Fy 2002 FY 2003
Expenditure Pos Count

FY 2003

FY 2004
Appropriation Allow Pos

FY 2004
Al lowance

Symbol

q00p0004 Central Booking and Intake Facility
14.
6.

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

corr supply officer ii

corr supply officer i
management associate
commitment records specialist s
admin aide

commitment records specialist |
commitment records specialist i
office secy iii

commitment records specialist i
office secy ii

office services clerk

data entry operator ii

office clerk ii

office processing clerk i

data entry operator i
obs-office clerk i

TOTAL qO0p0004*
TOTAL qOOp0D **

W VTN = B e O W0 N -

00
00

409,027 16.

99,076
0

29,568
61,209

279,929 14.

58,106
175,874

29,135
59,871

9,920
47,317
89,722

47,820 2.

4
1
72,013 2.
1
2

1
5
24,599 1.
1
2

[V, Qe
" .

472,551
94,888
30,664
72,768
30,153
61,456

387,742
31,048

141,686
25,545
29,988
50,720

0
21,675

103,400

41,452

16.

N o e U e N - RO
TR

472,551
94,888
0
72,768
30,153
61,456
337,170
31,048
141,686
25,545
29,988
50,720
0
21,675
64,166
41,452

16,980,484  543.
48,167,220 1,544.

I— 8%

18,670,791
55,089,074

530.
1,501.

18,300,147
53,756,835

Abolish

Abolish

Abolish





